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1. Introduction
The Arab Integrated Water Resources Management Network (AWARENET) was initiated in March 2002 by ESCWA and UNESCO-IHE in the presence of a number of water and water related professionals in the ESCWA region. Since then ESCWA prepared a project document and mobilized funding and technical backstopping form donors including Dutch government, UNESCO-IHE and Cap-Net; ESCWA has been providing secretariat on ad-hoc basis. AWARENET presently has an expanded membership of over 120 institutions and individuals from Western Asia and North Africa, a few NGOs and regional development organizations.

Between 2002 and 2005 the main focus of AWARENET was on building the network, defining its mission, identity, and scope of work, in addition to recruiting members around sporadic network activities. The operational activities undertaken during this period were limited, mostly undertaken on ad hoc basis and highly dependent on availability of funding. However the incremental process of building capacity and growing slowly over time, was beneficial in a number of ways: it allowed the members to build their own capacity on IWRM processes, tools and methodologies through a “learning by doing” approach; it gave the members gradual exposure to regional and international partners and allowed them to develop their own capacity-building programs; and it helped shape a collective AWARENET identity for the members, which indicates that there is ownership of the process. 
In 2006, AWARENET has adopted a more outward looking approach, with more “deliverable” capacity building outputs and a pro-active strategy to widen the outreach of the network and its resource base. This has given a good boost to the network and raised its visibility among regional and international partners as well as the public at large. Coordination and networking are expanding within the AWARENET community. In terms of capacity building activities, AWARENET members have been actively involved in adapting IRWM training manual to different categories of stakeholders and holding training workshops to disseminate them. These individual efforts however have not been fed back to the network in a systematic way.

The network so far has been progressing in a relatively healthy way. The success of a network depends on the motivation, dedication and involvement of its members. Networks that start with voluntary and passionate initiatives of different individuals insure ownership and long-term involvement of its members, which is to some extent also the case of AWARENET. If networks start with an established secretariat, then members tend to rely on the management to do most of the work. Nevertheless, networks based on voluntary initiatives grow with time, and thus require more structured management. AWARENET is currently at the stage where it needs to establish an organizational structure with an independent secretariat and a governing body, to insure sustainability and healthy growth of the network.

This year, with a total of 1.5 staff from ESCWA and BGR responsible for developing and managing AWARENET it is time to take the network into its next stage.
2. 2008 Objectives

According to the internal assessment report developed by AWARENET team, the focus for this year will be mainly on developing and strengthening the network. The final location and structure of the network management and secretariat need to be determined, as well as developing the network’s internal organization. IWRM capacity building and network knowledge management will become priority in 2009 after the development of the 3-year strategic plan. In 2008, external activities are based on on-going projects and opportunities arising, rather on strategic planning.
Internal objectives
· Develop network long-term strategic plan (2009-2011)

· Establish governance structure

· Establish management structure

· Organize/formalize network management and administration

· Develop network brand, website, image, and promotional material

External objectives

· Establish 3 national chapters to achieve practical implementation of IWRM principles on local level (possible: Oman, GCC, Palestine)
· Establish at least 2 thematic groups to generate new capacity building material on key IWRM issues (suggested: IWRM and climate change, EFI in IWRM, water resource protection, PCCP in IWRM)
· Follow up on capacity-building projects proposed by network members 
· Follow up capacity-building projects in the pipeline from 2007
	AWARENET 2008 List of Activities

	

	Activity

	 

	Capacity Building

	ToT on EFI - Thailand

	Establish 3 national chapters for the practical implementation of IWRM on local level (e.g. GCC, Palestine, Yemen or Oman)

	Establish at least 2 thematic groups to produce guidelines/materail/practical projects on key IWRM topics (suggested: IWRM and climate change, Gender mainstreaming in IWRM, EFI in IWRM) 

	Produce regional material on climate change and IWRM

	Produce regional materail on Water Resource Protection

	Workshop on PCCP and IWRM

	Proposals suggested by members (Submitted to date: Tarek Majzoub, May El Jourdi)

	Activity on WSS with ACWUA

	Workship on IWRM and media

	 

	Network Development

	Develop long-term strategic plan

	Update current draft constitution

	Identify and establish appropriate governing structure

	Establish network internal organization and admin

	Hold General Assembly to elect governing body, approve constituion, internal org, and str. Plan

	Finalize Formal Secretariat structure, including registration option and secretariat location

	Organize secretariat administration (HR, office management, finance, etc.

	Organize communication by updating distribution list and clarifying communication lines

	Develop guidelines for membership

	Develop distribution list

	Fundraise for 2008 plan new long-term str plan 

	 

	Fellowships

	e-learning course on IWRM - Bahrain

	SIWI IWRM training - Sweden

	IWRM masters program - Jordan/Germany

	 

	Network Promotion

	Develop e-newletter engine

	Participation in ESCWA ministrial session

	Participation in ESCWA Committee on Water meeting

	WSTA side event - Bahrain

	Produce AWARENET bulletin

	Stockholm Water Week exhibition stand

	International Water Day (suggestion: relaunch of AWARENET website and branding)

	International Environmental Day (call for proposals from members)

	Arab Environmental Day (call for proposals from members)

	Develop website (English, Arabic and maybe French)

	Develop network branding (logo, stationary, etc.)

	Produce promotional material


Tasks delayed till 2009:

- Develop Knowledge Management process
- Build and update Resource Library and Information Database

- Secretariat new location: Move to location, registration, hiring of permanent staff, etc
- Expand membership to other sectors
6. TIME TABLE 2008
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7. BUDGET 2008 

	Item
	Description
	cost

	Regional Expert
	One year salary for Regional Expert on Network Development, reponsible for developing and implementing network plans and strategies
	$45,000 

	Temp staff
	Compensation for temp staff, according to needs and work load (including specialized staff such as lawyers, technicians, etc.)
	$18,000 

	Office equipment
	Office equipment for new AWARENET office location, including computers, etc.
	$10,000 

	Branding
	Develop network brand, logo, stationary, gift items, etc.
	$7,500 

	Website
	Translation of material to Arabic and French, development of Arabic and French website, website maintenance
	$7,500 

	Promotional Material
	Develop content, translate, design and print of promotional material, like brochure, roll-up banners, pins, etc.
	$12,500 

	Distribution list
	Email list development and maintenance to communicate with members and stakeholders, including e-newsletter
	$2,500 

	E-Bulliten
	Publication on AWARENET activities and IWRM in the region
	$2,500 

	Travel and accommodation
	Travel of Regional Expert to communicate with members and develop constitution, long-term strategy and secretariat (12 trips)
	$20,000 

	Events
	WSTA, Thailand, Trainings, national chapters, Stockholm Water Week, PCCP
	$330,000 

	General Assembly
	Organize and fund at least 75 members to attend the meeting, this meeting should be biannual
	$100,000 

	Administration and overhead (12%)
	Cost of communication, transportation, per diems, stationary, etc. (7%); plus unexpected costs (5%)
	$66,660 

	Total
	 
	$622,160 


Break down of Events

	Event
	Description
	cost

	Capacity Building
	 
	 

	EFI Tr. In Thailand
	Provide fellowship for 4 AWARENET members to attend the training
	$10,000 

	National chapters creation
	Conduct 3 meetings for the establishment of national chapters for the practical implementation of IWRM on local level
	$30,000 

	Water Resource Protection hematic group
	Conduct a workshop on water resource protection to create a thematic working group and produce material on the issue
	$30,000 

	member events
	Support events suggested by members (proposals submitted to date: 2)
	$50,000 

	CC impact report
	Conduct a study on climate change impact on water followed by a workshop for the etsablishment of a related thematic group
	$40,000 

	Activity on WSS with ACWUA
	tbd
	$15,000 

	Workship on IWRM and media
	tbd
	$15,000 

	Workshop on PCCP and IWRM
	Conduct a worksho on PCCP to facilitate the creation of a thematic group related to the issue
	$50,000 

	
	
	

	Fellowships
	
	

	IWRM e-learning course in Bahrain
	Provide fellowship for 3 AWARENET members to attend the training
	$5,000 

	IWRM Int. Tr. By SIWI
	Support 3 AWARENET members to attend the training
	$5,000 

	IWRM masters program - Jordan/Germany
	Provide fellowship for 3 AWARENET members to attend the training
	$10,000 

	
	
	

	Network Promotion
	
	

	WSTA side event
	Fund 4 AWARENET members and 2 from secretaria (Paul Hanna and Wael Hmaidan)
	$10,000 

	IWRM Masters course
	Provide fellowship for 2 AWARENET members to attend masters course
	$10,000 

	Stockholm Water Week
	Take part in the exhibition area to promote AWARENET and gather support from potential partners + fund 2 participants
	$10,000 

	ESCWA ministerial session
	Develop AWARENET exposure activity at the ESCWA ministerial session in April
	$10,000 

	ESCWA water committee meeting
	Indorcement of AWARENET strategic plan at the ESCWA water committee meeting
	$10,000 

	int water day
	Event to Launch new brand and website of AWARENET
	$10,000 

	arab env day
	Call for proposal from members to do something related to water/sanitation on this day
	$10,000 

	Total
	 
	$330,000 
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