[image: image1.jpg]



[image: image3.png]UNESCO-IHE














ANNUAL REPORT 2006 

Project No. GLO/02/115

[image: image11.png]



[image: image4.png]Z|o
B[



[image: image5.wmf][image: image6.png]a

Minisey o Foreign AlTirs



[image: image7.png]


[image: image8.png]P Global Water Partnership



[image: image9.png]24 Sida



[image: image10.jpg]““Y)Mdasssndd)) 177

Buitenlandse
Zaken










Contents

21.
Introduction


22.
Project management.


2a.
Funding situation.


3b.
Relocation of the secretariat.


3c.
Management Board


43.
Project outputs


4a.
Delivery of capacity building


5b.
Strengthening the networks


8c.
Knowledge management


94.
Project implementation


115.
Concluding remarks.


13Annex 1: 
Financial report, 1 January – 31 December 2006 (US$)


15Annex 2: 
Network activities, 2006




1. Introduction

2006 has been a transitional year in many ways while sourcing new funding and preparing for implementation of the second phase of the project. Funding was secured from three major donors late in the year and preparations were made for the secretariat to move office from Delft in The Netherlands to Pretoria in South Africa in early 2007. The new phase of the project comes with increased effort and expanded programme focus to include various components of sustainable water management. 

2006 marked a year with little financial support to the project and therefore only small scope for activities. The transition from the first phase project which ended in December 2005 and the new project has been relatively smooth but delayed considerably due to the process of reaching agreements and the time for release of funding. The work plans for the second half of the year were based on an expectation of full funding to the project but funds had not reached implementation level until very late in the year.

Partner networks have been encouraged to prepare work plans and present them at the network managers’ meeting in October but they are expected only to be fully in effect during 2007. It is therefore suggested to maintain the calendar year as the project implementation year, as was the case in the first phase, and view 2006 as a transitional year. Hence this report presents the achievements of the full year 2006.
The report is structured according to the work plan. Therefore it is divided in the sections: (1) capacity building; (2) strengthening the networks; (3) knowledge management; and (4) global secretariat. The financial report over this project year is presented in annex 1, while an overview of activities by the networks can be found in annex 2.

2. Project management.
a. Funding situation.

During the course of the year negotiations continued with several potential donors and by the year end the project was fully funded for a second phase.  However the transitional period was difficult and our host institute UNESCO-IHE was both very understanding and very supportive with financial bridging support in critical periods.
The Norwegian government allocated funds to Cap-Net in late 2005 through its agreement with UNDP. These funds allowed the project to operate at a maintenance level in the first half of the year with a small amount of activities through seed funding to networks. This support was critical to the continuity of the programme

The EU confirmed in February that Cap-Net was successful in its project proposal to the EU Water Facility. The project agreement was signed in August with September 1st as the starting date for the project. Funds were received in UNDP several weeks later and came available to the project at the end of the year. Cap-Net will contribute 14.6% of the project budget and GWP 10.5% as a partner in the EU project.
The Netherlands Government agreed to support Cap-Net into a second period starting in 2006 and the funding released in October for 2006 allowed the programme to continue in the second half of the year.  

Sida signed an agreement with UNDP in December 2006 with contributions to Cap-Net for 2006-2008.

	Donor
	Amount (US$)
	Period

	Norway
	475,250
	2005-2006

	EU
	3,155,000
	Sept 2006 – Aug 2009

	GWP
	455,000
	Sept 2006 – Aug 2009

	DGIS
	2,891,566
	Jan 2006 – Dec 2009

	Sida
	4,285,000
	Jan 2006 – Dec 2008


In the year 2006, a total of $ 3,462,342 was received:

DGIS: $ 722,000

EU: $ 668,519.04

SIDA: $ 2,071,823

However, it should be noted that the contribution by DGIS was received in June, the EU contribution in September and the SIDA transfer in December. The expenditures in 2006 totalled $ 874,175.86.
With confirmed funding from all sources now in place, the Cap-Net project is prepared for full implementation of the second phase. The project document and updated implementation strategy serve as base documents for further expansion of the project’s scope and increased implementation of capacity development activities through and by the global structure of networks and partners.

b. Relocation of the secretariat.

Following the Management Board’s recommendations in December 2005 the relocation of the secretariat was put on hold until funding for a second phase had been confirmed. By mid-year it was clear that Cap-Net would continue into a second phase and a process was put underway to seek a new host location in the south. Invitations to host the Cap-Net project were sent out through the networks with a set of criteria that would guide the decision. Offers were received from interested host institutions in Malaysia, Lebanon, Egypt, South Africa and Brazil. Discussions were held with all potential hosts and all except one were visited.

A report and analysis was compiled by the secretariat and presented to the Management Board who selected the new host. The Water Research Commission in Pretoria, South Africa was identified as the preferred host from a strong list. The decision was also taken to make the move in early 2007.
c. Management Board
Following recommendations from the evaluation and the agreement of the Management Board the Management Board is to be enlarged with the appointment of two representatives from the capacity building networks. At the network managers meeting held in October of 2006 two members were elected to represent the networks:

· Ms Roula Majdalani of Awarenet, and

· Dr Themba Gumbo of Waternet.

The network representatives will remain on the board for 1 and 2 years respectively and be replaced by others to ensure a continuous network representation. 
3. Project outputs
a. Delivery of capacity building
An increasing number of countries are developing IWRM plans or at various stages of implementing water sector reforms. These changes are raising demands for capacity building support and in many cases the capacity building networks are seen as the logical entry point for obtaining this support.
Annex 2 shows that despite the limited funds available to the project this year, the networks have been able to raise substantial support elsewhere for their training activities. Cap-Net contributed to some of these courses with seed funds and this leveraged support from various local as well as international partners.

In the latter half of the year, the networks continued to build on the cascaded training of trainers programme initiated earlier in the first phase. Regional and local trainings were organised in IWRM principles, and in conflict resolution and negotiation in water management. Additionally training in gender mainstreaming in IWRM has been supported by the project.


In total 17 courses organised by the regional and country networks have been supported during this year. An estimated 500 participants have been trained in subjects relevant to sustainable water management through these courses. In addition there are activities that are more of a workshop format and of quite short duration. Many participants have benefited from these. For example in Brazil workshops on urban flood management were conducted for professionals in 4 cities. Over the year, the scope of the training courses has ranged from basic principles of IWRM to a regional workshop focusing on developing proposals for research relevant to water management. The table of activities by the networks in 2006 presented in annex 2 shows the wide variety of activities and delivery that have taken place, most of them with seed support from Cap-Net.
The Cap-Net secretariat and AWARENET provided a two day training to UNDP country officers from the Arab region. The participants have responsibilities for water in their respective countries and greater contact with AWARENET is expected to have mutual benefit. This is part of a process aiming to link the networks closer to UNDP activities at the country level and improve the visibility of the networks as representing an entry point for local knowledge and skills. Following from this a regional UNDP water programme is building stronger linkages with AWARENET for the capacity building component.

Participation in the 4th World Water Forum was mainly focussed on the organisation of a session on capacity building in IWRM and courses in the Learning Centre. Partners for Water (Netherlands) funded  50 percent of Cap-Net costs for the organisation of the technical session, which allowed Cap-Net to bring in four network representatives for presentations, and two Cap-Net staff. Cap-Net organised a small booth in the Dutch pavilion, that gave some exposure and allowed for the use of the pavilion’s facilities for meetings. The WWF was a very useful meeting because:

· The Latin America networks produced and presented a successful session on capacity building with 250 participants and extensive discussion on capacity building needs and networks.

· 4 training courses were presented at the learning centre.

· A meeting of network managers was held (10 were present) and preparations were made for phase 2 of Cap-Net as well as the start of the EU project.

· The Cap-Net booth in the NWP stand was very successful showcasing all of the networks and engaging good interest from participants.

Several activities were undertaken as part of the start up of the EU supported programme. One course for water managers on conflict resolution in IWRM was held in Kenya in November and other activities were conducted under project outputs recorded below.
	Activity
	Realisation
	Accomplished

	Short courses on IWRM issues
	US$100,350
	17 courses supported in Latin America, Africa, Middle East and Asia

	
	
	


In conclusion, there are many activities taking place through the networks with and without Cap-Net involvement. This is a very strong indication of the success of the approach. The delivery of capacity building services to water stakeholders on the ground continues to scale up. However further challenges remain in ensuring linkage to sector progress and in particular addressing the difficult capacity problems for implementing IWRM.
b. Strengthening the networks
Improving work planning and partnerships.

In 2006, Cap-Net continued to provide core support to regional and country networks that have no other funds to maintain the operational functions of the secretariat. This type of support aims to strengthen the network processes such as work planning and building memberships, functions that usually are taken up by a network secretariat. Special attention was given to improving work planning this year.

Due to financial constraints in this period, only 8 networks could receive core support whereas the other networks have been depending on other or own resources. Three of the networks (Caribbean, West Africa francophone and West Africa Anglophone) received core support through the EU project. This limited support has not threatened network viability seriously as adjustments were made to their activities and the trust in the programme has been as such that only few networks saw their future to be threatened. By the end of the report year, more support was in place and currently the contract situation with the partner networks is being reviewed.

Cap-Net also support some network members meetings. These meetings are necessary to provide coherence within a network and assure network dynamics. The policy is only to provide support when the outcome is a network plan of action and when the network proves to be an effective tool for delivery. The Caribbean network had its first members meeting to launch the network allowing a discussion of their management arrangements and the potential activities to be funded under the EU project.

Table 1. Cap-Net support to networks.

	Region/Country
	Name and coverage
	Support from Cap-Net

	Latin America
	LA-WETnet

Regional network
	Support to network planning and coordination

Spanish web site maintenance



	
	ArgCapNet

Argentina
	Support to network planning and coordination

Newsletter, website

Support organisation training workshop Conflict Resolution for IWRM, June 2006



	
	CAP-Net Brasil


	Support to network planning and coordination

Support to organization of training workshop IWRM, April 2006

Support for CAP-Net Brasil website 

Network attachment in global secretariat

Support to workshops on Urban Flood and Rain Water Management

Support to Water Watch Program

Support to program of cooperation with other Lusophone countries

	Central America & Caribbean
	REDICA, Central America
	Support to training workshop Legal Framework for IWRM, May 2006

Support to members meeting, Panama, August 2006

Support to workshop, Dominican Republic, November 2006

	
	Carib-Cap-Net

Caribbean
	Support to establishment of the network

Support to training workshop in IWRM, December 2006

	South Asia
	CapNet SA

Regional network
	Support to network planning and coordination

Support website

	
	Cap-Net Pakistan
	Support to general members meeting

	
	Cap-Net India
	Support to secretariat

	
	Cap-Net Bangladesh


	Support establishment secretariat

Support to International Training Workshop, Scientific methodology, development of grant applications, April 2006

Support to regional training workshop, 

Support to analysis of CB needs for IWRM 

	
	Cap-Net Lanka
	Support to secretariat

Support to website

Support to IWRM workshop, September 2006

Support to workshop River Sand&Clay Mining, October 2006

Support to program Gender and Water Dialogue

Support to awareness raising program

Support to Water Quality Monitoring program

Support to compilation and provision materials for IWRM training

Support to research proposal formulation on IWRM

	South East Asia
	SEACAPNET

Regional network
	Support to development, hosting and maintenance website

	
	Phil-Cap-Net

Philippines
	Support to members meeting, establishment network

	
	Myanmar
	Support to training workshop IWRM, Myanmar, April 2006

	Africa
	Nile_IWRMnet

Nile Basin countries
	Support to secretariat

Support to regional training workshop, Conflict Resolution and negotiation Skills, Ethiopia, May 2006

Support to Training workshop on Ecological Conservation, Kenya, October 2006

Support to training workshop on Conflict Management for IWRM, Kenya, November 2006

	
	WA-Net

Anglophone West Africa
	Support to secretariat

Support to Ground water assessment study

	
	WACA-Net

Francophone West and Central Africa
	Support to secretariat

	
	In collaboration with STREAMS
	CB for Water Supply, sanitation and hygiene, January 2006

	Arab Region
	AWARENET
	Support to network planning

Network attachment in global secretariat

UNDP country officers workshop on IWRM in Arab Region, Egypt, January 2006


After a successful participation in the 4th World Water Forum in March of this year, Cap-Net organised a seminar at the World Water Week in Stockholm in August. The seminar focussed on a partnership in water supply and sanitation for capacity building. The seminar was organised in collaboration with IRC, Streams, CREPA and UNESCO-IHE. It was well attended and raised good interest in the new partnership. It didn’t bring the outcome in terms of commitment by partners that was expected. Nevertheless, the response was very positive and it provided sufficient inputs to build on.
Improving skills and knowledge of trainers.
One regional training of trainers course was organised under the EU project: an introductory workshop on IWRM principles in the Caribbean that also served as a launch event of the newly established regional network. New members from across the Caribbean participated.
A second course on conflict resolution was held in Kenya, also under the EU project which brought together a mix of trainers and water managers. The result was a very positive experience for the trainers and practitioners.
Building international partnerships.
To take the challenges of implementing improved water resources management forward agreements were reached with several partners on cooperation in 2007. Groundwater management and its incorporation into IWRM is being explored with BGR the German Federal Institute for Geosciences and Natural Resources. This started in 2006 with case studies in West and Southern Africa.
Flood management is being addressed in partnership with the Associated Programme on Flood Management (APFM). A programme of work for 2007 was agreed addressing urban flood management, policy makers and community preparedness and coping mechanisms.

Finally, with UNESCO-IHE a collaboration on river basin management was agreed to be implemented in 2007.

Strengthening the global network

After an interruption of almost two years, a network managers’ meeting was again organised in October, this time in Delft. It was attended by some 30 network managers and partners. The focus of the workshop this year was on work planning and partnering. The managers spent a good part of the time in developing and fine-tuning there proposed plans for the next year. Partners were in a position to present their partnerships proposals as well. The interactive character of the workshop, with peer reviews in small groups for the work plans, and a partnership market was very much appreciated and many commented that it had been a very productive meeting. Through network support and activities proposed, the meeting is being followed up in the daily work of the networks as well as the secretariat. 
The project has been able to secure the services of two network attachments. In the beginning of the year the attachment of LA-WETnet continued and at the end of the year an attachment from CapNet-Brasil worked with the secretariat for a short while. It is expected and experienced that these attachments bring renewed insights to the respective networks and therefore it is the intention to continue with this type of support to networks also during the second phase of the programme.
Moving into a new phase and after a quiet period in 2006 it is good to review the status of the networks. The activities undertaken by many of them in 2006 demonstrate their strength and their relevance whilst others continue to be less active for whatever reason. 

From the last years of experience it can be observed that all of the networks in Latin America are strong performers with their varied approaches and interests. The newly formed Caribbean Waternet has held two activities and come out strongly although it is yet to settle into a fully operational programme. 
All networks in Africa have shown to be firmly established by now and delivery is expanding steadily. The Nile IWRM network is probably the one showing the most improvement while WaterNet, the oldest and with independent funding is a consistent performer. Performance of Awarenet in the Arab region is hampered by the events in that region and it is expected that during 2007 the network will move further beyond planning into delivery of activities. 
The networks in South Asia with a regional coordinator show a diverse delivery in capacity building: Pakistan and Nepal have not delivered any activities recently while the India network has been active it has also been constrained by the relocation of the secretariat. Bangladesh has several activities underway but involvement of members could be improved. The network in Sri Lanka has shown to be consistently very effective and having a big impact.

The Southeast Asia regional network has showed an encouraging revival with the nomination of a new network coordinator, who has been closely involved with Cap-Net and GWP in the past. The regional network, now called AquaJaring, has helped to bring in smaller countries in the region and there are two country networks that are active, CK-net in Indonesia and the Philippines network. Aguajaring has an ambitious programme for 2007.
The status of inactive networks is monitored. The evaluation report on phase one suggested a greater emphasis on performing networks. That has been adopted following the demand driven approach of Cap-Net and is evident in the work plan for 2007. 
In late 2006 as a means to strengthen the network and encourage improved exchange, governance practices and output, new agreements were signed with several networks to form the Cap-Net Global Network. All networks that are reliably delivering will be encouraged to sign the agreement and will receive the full benefits of the programme.
	Activity
	Realisation
	Accomplished

	Core support to network planning, management, membership, communications and implementation.
	131,378
	16 networks in six regions supported; 
WSS partnership planning meeting;

2 network attachments;
3 network meetings held;

Occasional internal newsletters

	Training of trainers for network members
	36,459
	2 Regional ToTs organised

	Network managers meeting,
EU project planning meeting
	68,721
	2 meeting held;
WWW seminar,Collaborative programme on WSS capacity building

	
	$236,558
	


c. Knowledge management
Relevant Output Area
· Materials and methods developed, accessible, adapted and used
Two significant materials developed this year have been a tutorial on gender mainstreaming in IWRM in collaboration with GWA  and a joint CD of the Cap-Net materials with the GWP Toolbox. 
The gender CD was used at the World Water Forum and has been widely distributed. The intention behind the CD was to promote a better understanding of the benefits of a gender approach to the effective management of water resources.

On the Cap-Net/ToolBox CD the databases are linked in such a way that it is easy to navigate between them, e.g. from a tool in Toolbox to the related capacity building materials in the Cap-Net database. The CD has been launched at the occasion of the 10th anniversary of GWP and a reaction recorded was that there is such a wealth of information and history in IWRM contained on one CD that it had merited more publicity. These CDs have been widely distributed and well received. The availability of the Cap-Net website data base on CD has proven to be valuable for members in countries without good internet connections. Other materials have been reprinted because of high demand, in particular the IWRM tutorial and the IWRM plans manual.
Training packages that have been drafted on various aspects of IWRM remain to be finalised, which is foreseen in the work plans for the coming year. This has been a lengthy and continuous process and various approaches have been experimented.
In collaboration with MetaMeta, the development of a resources web site is being initiated. It is the intention that the web site will contain useful guidelines, tools and links for the development of capacity building in water resources management. It is expected that other partners will join in this effort when the use of it can be demonstrated online.

Even though work on both the English and Spanish sites is continuously progressing, the running of the web site has not been satisfactory this year. The list serves have not been working properly and communication with the web manager has been difficult. The contents management system (CMS) is unnecessarily complex and the structure needs to be updated. The time since the site was developed means that the programmes being used are no longer supported. In the meantime more and more partner networks are starting and maintaining their own web sites, which is to be applauded but it means that the network information on the Cap-Net site is not up-to-date.  In the coming year it is the intention to address web site issues with priority and have it hosted and managed from the physical location of the secretariat. 
	Activity
	Realisation
	Accomplished

	Materials developed
	29,509
	2 materials drafted, 1 tutorial developed, new materials on site, 1 new CD with GWP ToolBox, re-issue of 2 materials, resources web site initiated.

	Web site decentralisation and development
	16,404
	Web site operational, partially decentralised for the Spanish site

	
	$45,913
	


4. Project implementation
With joint efforts by all parties concerned, management succeeded in retaining the project staff under sometimes uncertain circumstances given that the official end to the first phase was in December 2005 and new funding was still under discussion. The first half of 2006 continuation was made possible through the contribution of the Norwegian government to UNDP, whereas in the latter half of the year the budget was increased to include some operational costs with the advent of support from the Netherlands Government and later from the EU.
Also the services of the office manager as well as the office and equipment could be secured for this project period, largely thanks to the cooperative spirit of UNESCO-IHE. The service contract with UNESCO-IHE has been extended to 31 March 2007 to ensure a smooth transition to the new location and hosting arrangements.

A network attachment from CapNet-Brasil joined the secretariat from October to December. She worked mainly on indicators and approaches to measure the impact of the programme and capacity building in general. This activity will be followed on early in the next year.


The missions undertaken by project staff during the year mainly had the objectives of support to networks and their activities; to raise interest in the programme by donors and partners and to shape the second phase programme. Travels related to the relocation of the secretariat were as much as possible combined with other mission objectives. On a few occasions project staff set out to assist in facilitation at workshops organised by partner networks. Details of the 19 duty travels undertaken this year are provided in the table below.
Table 2: Missions abroad

	
	Meeting with:


	Purpose:

	Egypt, January
	· UNDP country officers in the Arab region

· Applied Training Programme of NBI
	Training of UNDP country officers in IWRM

Discuss collaboration in the region

	Sweden, February
	SIWI
	Discuss collaboration in the framework of Sida funded programme

	Mexico, March
	
	Attend 4th WWF:

· Co-organise technical session

· Organise trainings

· Meet with key-partners

· Discuss with network managers

	Burkina Faso, March
	WA-Net, WACA-Net
	Work planning meeting with the coordinators of WA-Net (Anglophone West Africa) and WACA-Net (Francophone West Africa)

	Sweden, April
	SEI, GWP, SIWI, Sida
	Discuss collaboration and present Cap-Net to partners

	Phillipines, May
	SEAWP, SeaCapNet
	· Attend forum on water economics

· Discuss CB activities in the region

	Zimbabwe, South Africa, May
	WaterNet, WRC
	· Discuss work plan with network

· Pre-asses potential host institution

	Egypt, June
	ATP-WBI, HRI
	· Attend and facilitate in training course

· Pre-assess potential host

	Sweden, July
	GWP
	· Participate in Toolbox task force strategic meeting

	Lebanon, July
	ESCWA, GWA
	· Preparatory meeting gender mainstreaming training in the region

· Assessment ESCWA as potential host

	Senegal, July
	WAWP, Crepa
	· Facilitate course on conflict resolution and negotiation skills



	Sweden, August
	GWP, SIWI, many others
	· Participate in part of the GWP Consulting Partners Meeting

· Attend GWP 10-yrs anniversary

· Attend World Water Week 2006

· Organise seminar on partnership for WASH capacity building at Stockholm WWW



	Uruguay, September
	PSAG, LA-Wetnet, CapNet-Brasil, ArgCapNet
	· Participate in groundwater capacity building planning meeting with GEF Guaraní Aquifer project


	South Africa, Kenya, September
	WRC, UNDP, UNEP
	· Preparatory discussions on the transfer of the Cap-Net programme and staff to Pretoria 

· Meet with the national team preparing three upcoming training events seeking support from Cap-Net and also to meet with UNDP and UNEP.



	Costa Rica, November
	REDICA
	· Assist in network work planning



	Denmark, November
	UNOPS
	· Discuss conditions for Cap-Net’s relocation to Pretoria and the financial management of the programme in the 2nd phase.



	Kenya, November
	NileIWRM_net, UNEP, Afridet
	· To facilitate in the regional workshop on conflict resolution and negotiation skills


	Sri Lanka, November
	GWP, CapNet-Lanka and partners
	· Participate in a working group of the GWP called the Vitalising Working Group 

· Meet with the Cap-Net Lanka team and participate in a work shop for NGOs on developments in the water sector.


	Trinidad, December
	Caribbean network
	· Launch of the network,
· Training of trainers course

· Members meeting




The budget realisation and achievements for this programme element are as follows:
	Activity
	Realisation
	Accomplished

	International staff
	315,660
	2 UN staff retained

	Office costs
	48,124
	Office space and equipment operational

	Local staff
	85,918
	Office manager services secures

	Administration
	4,192
	

	Management Board
	2,048
	

	UNDP GMS
	13,706
	

	UNOPS services
	28,306
	

	
	491,714
	


5. Concluding remarks.
Cap-Net has concluded a year where there was real uncertainty as to whether the project would continue. It is important that projects end when their goals have been achieved or if it is felt there is nothing more to be contributed. Cap-Net should also be prepared for that and should only continue when there is enough support for the goals and outputs of the project. Capacity building networks have shown themselves to be robust and also to be able to deliver. As they are largely voluntary groups of people with a common interest their behaviour and achievements are not programmable. The networks demonstrate clearly what partnerships are all about and how true partnerships can be very effective tools.
We are very pleased that the programme has been found important enough to be continued for a further period and especially so because of the great boost this will give to the work of our partner networks. 
The limited funding during the year meant that a large proportion of the funds were spent on maintaining the secretariat, clearly an undesirable situation. Nevertheless a considerable amount was achieved with the limited operational resources.

The coming year Cap-Net recognises several big challenges that have arisen from the completion of phase 1 and the current status of water sector reform. These include more effective monitoring of the impact of capacity building; demonstrating the relevance of capacity building activities to needs on the ground and, very importantly, addressing the difficulties of implementing IWRM plans on the ground.

We thank our colleagues and partners for their support and trust in the programme and look forward to even greater collaboration and partnership.
Annex 1: 
Financial report, 1 January – 31 December 2006 (US$)
	Activity Description
	 
	travel
	workshops
	equipment
	subcontr.
	office costs
	expenditure
	

	
	consultants
	UNOPS
	IHE staff
	temp.staff
	dsa,misc.
	tickets
	 
	 
	 
	 
	 
	

	 
	3041
	 
	2010
	6101
	3032
	3031
	6701
	4270
	3110
	6559
	 
	

	Delivery of Capacity Building
	
	
	
	
	 
	
	
	
	
	
	
	

	Capacity strengthened in water and sanitation and other water use areas
	1004.59
	 
	 
	 
	267.37
	97.15
	2016.46
	 
	 
	 
	         3,385.57 
	

	Capacity strengthened in cathment management
	 
	 
	 
	 
	2,296
	-700.13
	73001.24
	 
	7008.85
	       123.84 
	       81,730.28 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Revised curricula and new educational programmes
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                  -   
	

	Training IWRM planning, conflict resolution and participation
	 
	 
	 
	 
	684.39
	4506.66
	 
	 
	10043.44
	 
	       15,234.49 
	

	Sub-total
	
	
	
	
	
	
	
	
	
	
	
	  100,350.34 

	
	
	
	
	
	
	
	
	
	
	
	
	

	Strengthening the networks
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Network members strengthened
	 
	 
	 
	8298.16
	355
	718.96
	-6,396.67
	 
	 
	143.52
	         3,118.83 
	

	Network planning and coordination
	 
	 
	 
	 
	4,598.49
	13,487.61
	  25,093.15 
	1551.75
	74772.68
	11874.85
	     131,378.53 
	

	International cooperation strenghtened
	 
	 
	 
	105.86
	18,585.37
	17,182.45
	 (10,566.00)
	 
	8032.27
	 
	       33,339.95 
	

	Global network effective
	 
	 
	 
	 
	26,896.24
	35,866.26
	3,937.71
	 
	336.87
	1683.87
	       68,720.95 
	 

	Sub-total
	
	
	
	
	
	
	
	
	
	
	
	  236,558.26 

	
	
	
	
	
	
	
	
	
	
	
	
	

	Knowledge management
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Materials and methods developed, accessible, adapted and used
	 
	 
	 
	 
	 
	 
	
	 
	7824.72
	21370.5
	       29,195.22 
	

	Lessons learned and best practices are documented and shared
	 
	 
	 
	 
	 
	 
	 
	 
	 
	314.18
	            314.18 
	

	Knowledge management system established
	              
	 
	 
	 
	 
	 
	 
	 
	   16,404.19 
	 
	       16,404.19 
	

	Monitoring and evaluation plan implemented
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	 Sub-Total
	
	
	
	
	
	
	
	
	
	
	
	    45,913.59 

	
	
	
	
	
	
	
	
	
	
	
	
	

	Global Secretariat
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Staff
	6,000
	302,970.40
	 
	 
	3,074.23
	3,577.08
	 
	 
	 
	38.47
	     315,660.18 
	

	Office and operational costs
	 
	 
	 
	 
	688.74
	 1,533.70 
	 
	153.88
	 
	39508.16
	       41,884.48 
	

	Administration
	 
	 
	69428.56
	 
	 
	 
	 
	 
	 
	16489.24
	       85,917.80 
	 

	 
	 
	 
	4191.64
	 
	 
	 
	
	 
	 
	 
	         4,191.64 
	

	Management board
	 
	 
	 
	 
	1,097.85
	707.11
	 
	 
	 
	242.72
	        2,047.68 
	

	UNDP GMS
	
	13,706
	
	
	
	
	
	
	
	
	13,706.00
	

	UNOPS services
	
	28,305.89
	
	
	
	
	
	
	
	
	28,305.89
	

	Sub-total
	
	
	
	
	
	
	
	
	
	
	
	791,713.78

	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	7,004.59
	344,982.29
	
	8,404.02
	58,544.02
	76,976.85
	87,085.89
	1,705.63
	124,423.02
	91,789.35
	    874,175.86 
	


Annex 2: 
Network activities, 2006
	January

	16-19
	IWRM training UNDP country officers, Cairo, Egypt
	Cap-Net/ UNDP

	22-25
	WASH planning meeting African coordinators, Delft, Netherlands
	CapNet / STREAMS / IRC

	
	
	

	February

	3
	Network members meeting, Sri Lanka
	CapNet Lanka

	3
	Workshop Training Needs Assesment and Capacity Building in IWRM, Sri Lanka
	CapNet Lanka

	7 
	Planning meeting with GWP, Sweden
	Cap-Net

	27-28
	Gender and Water Dialogue, Sri Lanka
	CapNet Lanka, NetWaters

	
	
	

	March

	7-10
	Planning meeting WA-Net, Burkina Faso
	WA-Net Anglophone and WA-Net Francophone.

	15, 20 and 27
	IWRM at a glance for NGO’s
	CapNet Lanka

	18-21
	Capacity building sessions at WWF4, Mexico
	LA-WETnet, REDICA

	19
	Why Gender Matters, training course at WWF 4
	Cap-Net, GWA

	19
	Online Learning on Water Management, training course at WWF4
	UNESCO-IHE, Cap-Net

	21
	Legal Reform for Implementation of IWRM, training course at WWF4
	LA-WETnet, REDICA, Cap-Net

	22
	Awareness in IWRM for School Teachers, Sri Lanka
	CapNet Lanka

	
	
	

	April

	4-5
	Planning meeting GWP, Sweden
	Cap-Net

	22
	Core group meeting, Sri Lanka
	CapNet Lanka

	23-27
	Course on Research proposal writing for IWRM
	CapNet Bangladesh, IFS

	
	
	

	May

	1-5
	Training Conflict Resolution and Negotiation Skills, Ethiopia
	Nile_IWRM Net

	8-20
	Post Graduate course in IWRM, Buenos Aires
	ArgCapNet

	9-12
	Legal aspects and strategic actions for the management of the cross-boundary basin of Alto Rio Acre, Acre
	CapNet-Brasil

	12
	Presentation at Dutch water Week, Netherlands
	Cap-Net

	23-25
	Workshop Legal Framework for IWRM, Costa Rica
	REDICA

	23
	General Body Members Meeting
	CapNet Pakistan

	
	
	

	June

	5-9
	Negotiation Skills for IWRM, Argentina
	ArgCapNet

	13-15
	IWRM and Gender, Costa Rica
	REDICA

	25-29
	Principles of IWRM
	CapNet Brasil

	
	
	

	
	
	

	July

	12
	School children activity: water quality awareness and monitoring in NanuOya
	Cap-Net Lanka

	
	
	

	August

	1-5
	Regional Training on Conflict Resolution and Negotiation Skills, Dakar, Senegal.
	WACA Net

	1st week
	Conflict Management and Environmental Approach, Panama
	REDICA

	10
	Steering Committee meeting
	ArgCapNet

	15
	IWRM at a glance for GO’s, (National Water Supply & Drainage Board)
	CapNet Lanka

	20-26
	Seminar on capacity building for WASH, Stockholm Water Week, 
	Cap-Net, Streams, IRC, IHE

	21-25
	National workshop in IWRM, Kenya
	Nile_IWRM Net

	26 August to December 2
	PostgraduateCourse on Urban 

Hydrology
	ArgCapNet

	August
	Integrated Water Management and 

Policy in Action Course
	ArgCapNet

	September

	5-8
	National Training workshop on IWRM
	Cap-Net Lanka

	18-19
	National IWRM Training and ToolBox, Myanmar
	SEACAPNET, Myanmar CapNet, ToolBox

	28
	“Rain Water Walk”, awareness raising campaign on rain water harvesting
	CapNet Lanka

	26-29
	Water Legal Framework, Colombia
	REDICA

	October

	19-21
	Regional ToT Capacity Building Organisation, Leadership and Communication, Mexico
	LA-WETnet / IMTA

	9-11
	National IWRM Training  workshop, Cambodia
	SEACAPNET, ToolBox, CamCapNet, CamWP,

	16-19
	National training on the Role of IWRM in Ecological Conservation, Kenya
	Nile_IWRM Net

	
	
	

	November

	1-3
	3rd Intern Conf on water resources in the Mediterranean Basin, Lebanon 
	AWARENet

	7
	Symposium River Sand and Clay Mining
	CapNet Lanka

	13-14
	Core group retreat to discuss plans and strategy
	ArgCapNet

	17
	Core group members meeting
	CapNet Lanka

	20-24
	Regional training in Conflict Management and Resolution Mechanisms in IWRM, Kenya
	Nile IWRM-Net

	26-30
	Conflict Resolution and Negotiation Skills for IWRM
	LA-WETnet

	29
	Launch website
	CapNet Lanka

	29
	Symposium on development initiatives in water sector: lessons learnt by NGOs
	CapNet Lanka

	December

	4-6
	Water Resources and Strategic Management workshop
	CapNet Brasil/BWP

	6-8
	Meeting Lusophone water partnerships
	CapNet Brasil/BWP

	7-8
	Urban Flood Management workshop
	CapNet Brasil

	11-16
	Members meeting
	CaribWaternet 

	11-16
	Regional ToT in IWRM
	CaribWaternet

	15
	Steering Committee meeting
	ArgCapNet

	19-20
	Gender and Water Dialogue, Tholangamuwa
	CapNet Lanka, NetWwaters

	20-22
	Regional IWRM Workshop and ToolBox,Thailand
	SEACAPNET, ThWP, ToolBox
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Some examples of delivery by networks:





Conflict resolution and negotiation – WA-Net (West Africa)


IWRM and policy in action – ArgCapNet (Argentina)


Research proposal development – CapNet-Bangladesh


IWRM training workshop in Myanmar – SEA CapNet (South East Asia)


Role of ecological conservation in IWRM – NileIWRMNnet (East Africa)


National training on IWRM – CapNet-Lanka (Sri Lanka)


Awareness programme for schools on water pollution – CapNet-Lanka (Sri Lanka)


Legal framework for IWRM – REDICA (Central America)


LA-WETnet developed new programmes on water education in schools, IWRM and environment, a three-months postgraduate diploma course. (Latin America)


ArgCapNet developed a MSc programme between partner universities on IWRM. (Argentina)








Cap-Net staff


Paul Taylor, Director, operational since March 2002


Kees Leendertse, HRD specialist, operational since April 2002


Adje Kerkhof, office manager, operational since January 2002


Mariana Sell, Brazil, network attachment October - December 2006





Example LA-WETnet: Strengthening alliances and building new partnerships:


LA-WETnet is a founding member of “Espacio Agua” a new group formed by organizations and experts in Argentina with the goal of communicating and educating towards IWRM and access to water and sanitation as human rights. A high-impact communication campaign will begin in 2007. 





Partnering with other networks: 


A planning meeting was held in Montevideo at the Guarani Project (GEF) Secretariat. The meeting had support from Cap-Net and counted with the participation of LA-WETnet members from Argentina (ArgCap-Net), Brazil (Cap-Net Brazil), Paraguay, and Uruguay. The LA-WETnet secretariat is coordinating the link between the capacity building networks in the region and this particular GEF programme. A tailor-made capacity building proposal was developed and shared. The process is active and growing positively. 








Some examples of action in knowledge management by networks:





CapNet-Lanka translated IWRM learning material and launched a new web site (� HYPERLINK "http://www.capnetlanka.org" ��www.capnetlanka.org�).


Two databases have been developed on CSOs and RBOs through CapNet-SA.


CapNet-BD conducted a situation analysis of capacity building needs in IWRM in South Asia, in collaboration with other networks in the region.
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