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(Argentine Water Education, Training, and Capacity Building Network for Integrated Water Resources Management)

Internal Assessment Report

Executive Summary
The objectives of the internal assessment of Arg Cap-Net are:-

· To assist networks to improve their effectiveness and impact in capacity development for sustainable water resources management. 

· To review the effectiveness, appropriateness and efficiency of the Cap-Net project strategy for capacity development. 

· To review the contributions and impacts of the Cap-Net project regarding capacity development for improved water resources management. 

· To provide recommendations to the network partners and Cap-Net project to improve effectiveness and impact in the current project period and beyond. 

This is in keeping with the objectives of Cap-Net which are to build the capacity of institutions and individuals to manage, develop and use water resources sustainably; Improve synergy and coherence of capacity building initiatives by assembling partnerships and strengthening capacity building networks to act as focal points for knowledge, multidisciplinary skills and competence in water management; and develop and implement knowledge management systems that ensure access to the best of international and local knowledge, measure the effectiveness of capacity building services and establish indicators and monitoring systems. 
The network, established in 2002 with 12 founding institutional members, is a non-profit organisation made up of national, provincial and local institutions engaged in the planning, use and conservation of water, the dissemination of information and the training of human resources in order to enhance integrated water resources management.

Its mission is to enhance the capacity of individuals, agencies and the Argentine society in general to facilitate the implementation of integrated water resources management through the participation of members and to encourage the exchange of knowledge and the fostering of cooperation between and among associates

The network is managed as a typical non-profit organisation that relies on local and international agencies for the sponsorship of its activities. It makes no surplus on these activities and it has no reserve funding to support future ventures. The network is well managed by a part time manager with full-time responsibilities; supported by support staff from the host institutions. The Executive Secretariat is the heart of the network and it provides the link among the executive management board, members, regional and international agencies and clients.

In 2008, the following management activities have been undertaken to date:

· Meeting of Arg Cap-Net Extended Executive Committee (04/23/08). The 2007 Financial Report was approved; development of the 2008 Activity Plan was assessed; AySA was admitted as a full member of Arg Cap-Net; membership dues were adjusted to Pesos 700/year. 

· Meeting with members of the Argentine Water Forum (FADA) at the seat of Arg Cap-Net’s Executive Secretariat (Mendoza). Ms. Graciela Fasciolo met with Mr. Santiago Ruiz Freites, Mr. Luis Ragano to discuss joint actions. 

· Participation of Network members and authorities in the Meeting of GWP South America in Buenos Aires, June 11-13, 2008. Mr. Armando Bertranou and Mr. Cristóbal Lozeco attended the meeting; Arg Cap-Net’s President, Mr. Mario Schreider attended the closing session. FADA authorities were contacted to discuss joint actions. 

· Launching of the Monitoring and Evaluation Plan for Arg Cap-Net activities. The Monitoring, Evaluation and Learning Plan –prepared and distributed by Cap-Net in February 2008– has been translated into Spanish and is now available on Cap-Net’s website in Spanish. Tool 2 has been applied to the two courses organized by Arg Cap-Net in the first quarter of 2008. Tool 3 is being applied to the course given in October 2007.
The membership in the Network is open to all institutions, public and private agencies, and NGOs. Members are classified as full members and associate members. Membership in the Network is public and private agencies, and NGOs. The current membership reflects all aspects of Integrated Water Recourses Management (IWRM). Very little is done to attract membership from private agencies and non-governmental organisations (NGO). 

The workplans of the network are influenced mostly by the results of a Demand Study undertaken in November 2003. The motivation for the study came through the need to develop capacity building activities that respond to the interests and requirements of water sector professionals. 

The Network finances its activities through mandatory membership dues payable by network members, voluntary contributions from members of other organizations and income from activities undertaken by its members on behalf of the network.

The goals of the 2007/2008 work plan were to focus on government sectors, civil society (users, professionals, teachers, etc.) and production-related sectors raise citizens’ awareness to trigger demands on the political power and lead to IWRM implementation actions and increase institutional visibility by improving its image and presence. Its objectives were capacity building in IWRM, drinking water and sanitation, both at institutional and individual levels, to manage water resources use, conservation and protection and network strengthening to improve its operation and institutional effectiveness.

The network was analyzed using the SWOT technique. Its strengths were; diversity and complementarities of specialization of member institutions in terms of both quantity and quality and its relationship with LA WET Net and Cap-Net networks for training in IWRM at the regional and global levels. Its weaknesses were identified as; little network integration with society, lack of diversification of funding sources, especially scarce local resources, lack of a strategic plan, low network visibility within member institutions and little impact on political and water resources management sectors. Opportunities were seen as; crisis of water governance, catastrophes with great social impact exacerbated by management failures, political positions held by officials who know the network, effective implementation of the water policy as a state policy  and support from the Under Secretariat of Water Resources. Threats were; difficulties and constraints of water management agencies to train their staff and a lack of a state water policy and guiding principles 
The consultative approach used by the network works well in preventing power-plays among the stakeholders. From the financial stand point the network is not sustainable. Its life is tied to the continuing willingness of its university members to be involved in the activities of the network.

Recommendations

· There should be a membership drive towards the private sectors and NGOs
· An active fund raising effort should be made to ensure that the network can undertake activities not externally funded
· The network should undertake case studies of IWRM issues that can be used to support research and learning
Lessons Learnt
· Members participation is stimulated by the Secretariat and by others members. 

· There is a strong demand for courses offered by Arg Cap-Net and as such its programme should be up-scaled.

· Emphasis is placed on the supply side instead on the demand side of capacity building. 
· There is the need to strengthen the relationships among network members and offer more courses that are promoted by the network and not by individual network members
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(Argentine Water Education, Training, and Capacity Building Network for Integrated Water Resources Management)

Internal Assessment report

1.0 Introduction
Cap-Net was established in 2002, as a global programme under the United Nations Development Programme (UNDP). This was done to support capacity building needs, in the process of water sector reforms, towards the sustainable management of water resources in the broad context of Integrated Water Resources Management (IWRM). 

This international network comprises a partnership of autonomous international, regional and national institutions and networks, committed to capacity building in the water sector. Phase I started in 2002 and ended in 2005. Phase II commenced in 2006 to end in 2010. Funding for Phase II was received from the Swedish International Development Agency (Sida) and the Dutch Ministry of Foreign Affairs. The European Union Water Facility (EUWF) provides financial aid which supports activities in Africa and the Caribbean under the ACP country support. Cap-Net’s immediate objectives are to: 

· 􀂃 Build the capacity of institutions and individuals to manage, develop and use water resources sustainably; 
· 􀂃 Improve synergy and coherence of capacity building initiatives by assembling partnerships and strengthening capacity building networks to act as focal points for knowledge, multidisciplinary skills and competence in water management; and 
· 􀂃 Develop and implement knowledge management systems that ensure access to the best of international and local knowledge, measure the effectiveness of capacity building services and establish indicators and monitoring systems. 
The Global Water Partnership (GWP) is a key partner to Cap-Net in building capacity to advance sustainable water management using an IWRM approach. Cap-Net’s effectiveness as a strategic mechanism for improved capacity development in the water sector is largely dependent on the capabilities of the different networks to deliver capacity building services. 

This internal evaluation is intended to provide an insight into the progress and achievements of the programme to date. It will assess the intermediary character of the networks affiliated to the global network and its interventions. 

Internal and external reviews were carried out in the first phase of the project. The project is at the mid-point of the current phase of funding. This internal review will guide the networks in terms of their capacity building programme development and implementation. It will further feed into an external evaluation to be undertaken from October 2008. 

In this regard, I have been engaged to undertake the internal review of LA-WET Net (the Latin America IWRM Network) and Arg-CapNet (the Argentina National IWRM Network). The purpose of the internal review is: 

· To assist networks to improve their effectiveness and impact in capacity development for sustainable water resources management. 

· To review the effectiveness, appropriateness and efficiency of the Cap-Net project strategy for capacity development. 

· To review the contributions and impacts of the Cap-Net project regarding capacity development for improved water resources management. 

· To provide recommendations to the network partners and Cap-Net project to improve effectiveness and impact in the current project period and beyond. 

2.0 The Network
The network, established in 2002 with 12 founding institutional members, is a non-profit organisation made up of national, provincial and local institutions engaged in the planning, use and conservation of water, the dissemination of information and the training of human resources in order to enhance integrated water resources management.

The Vision of the Network

The vision of the network is to establish a national partnership of public and private institutions for capacity building in Integrated Water Resources Management.
The Mission of the Network

Its mission is to enhance the capacity of individuals, agencies and the Argentine society in general to facilitate the implementation of integrated water resources management through the participation of members and to encourage  the exchange of knowledge and the fostering of cooperation between and among associates
The Objectives of the Network

According to the 2007-2011 strategic plan, the objectives of the network are to:

· Contribute to education and training in all fields and at all levels on topics pertaining to integrated water resources management. 

· Promote the basic concepts of integrated water resources management as a means to encourage community awareness and participation. 

· Foster and facilitate the exchange and dissemination of knowledge, skills and experiences in integrated water resources management. 

· Improve articulation among network members and with other institutions and networks and promote development of strategic alliances. 

· Promote research in integrated water resources management. 

· To promote the achievement of Millennium Development Goals in Argentina.

2.1 Network Management

The assessment reveals that the network is managed as a typical non-profit organisation that relies on local and international agencies for the sponsorship of its activities. It makes no surplus on these activities and it has no reserve funding to support future ventures. Membership dues are minimal and there is no drive to ensure that members pay on time nor is there evidence of any drive to increase membership of the network.

This aside, the network is well managed by a part time manager with full-time responsibilities; supported by support staff from the host institutions. The Executive Secretariat is the heart of the network and it provides the link among the executive management board, members, regional and international agencies and clients. This linkage works well although it is at the expense of an over-burdened secretariat who is now seeking a rotation among institutional members.

Summary of Network Management Activities and Decisions in 2007 and 2008
Activities carried out included:

· New Network authorities (Meeting, Buenos Aires, March 31, 2007).

· Relocation of the seat of the Executive Secretariat (April 2007). Incoming and outgoing members of the Secretariat met in Santa Fe on April 14-15, 2007 to discuss the Work Plan for 2007 and the agreement between the UNCuyo and the National Water Institute for joint development of Secretariat activities.

· Review of Arg Cap-net mission, vision and objectives, Strategic Plan for 2007-2001, and Bylaws.

· Roundtable on Integrated Water Resources Management, as part of the 2007 National Water Congress, held in Tucumán on 15-19 May 2007. “ Experiencias exitosas y prospectivas en gestión del agua. Hacia una gestión integrada” (Successful experiences and prospects in water management. Towards integrated management”), Tucumán, June 16, 2007.

· Joint activities with WETnet and Cap-Net Brazil for the collaboration and capacity- building program in Latin America.

· Participation in LA-WETnet’s “Programa Hora-Agua”

· Dissemination activities: Arg-Capnet web page, news bulletin, etc.

· Meeting held on August 9, 2007: approval of Network Bylaws, Strategic Plan and of the progress report for the first semester of 2007.

· Participation of Network authorities in LA-WETnet planning and development meeting, held in Buenos Aires on August 10, 2007.

· The President of Arg Cap-Net was re-elected in the Latin American Network Executive Committee.

· Submission to Cap Net of the Mid-Term Progress Report (first semester 2007) and of the Strategic Plan, both approved at the meeting of August 9, 2007.

· Agreement entered into between UNCuyo and Arg Cap-Net whereby UNCuyo is to administer the funds provided to the Network by third parties. Signed in August 2007 (Resolution 1115/07 – UNCuyo President’s Office).

· Agreement entered into between UNCuyo and CapNet to support the activities of the Executive Secretariat (Resolution 1558/07 – UNCuyo President’s Office, November 2, 2007).

· Agreements entered into with CapNet by IARH, INA and UNLitoral to carry out training courses.

· Signature of the contract entered into by CapNet and the UNLitoral for the Masters Degree Program in IWRM.

· Meeting of the Executive Committee held on November 8, 2007 during which the work plan for 2008 and the Mid-Term Progress Report (second semester 2007) were discussed and approved.Incorporation of 2 new institutions into the Network was also approved.

· Meeting of CapNet Managers held in Paraty, Brazil, from 3 to 7 December 2007. Graciela Fasciolo participates as Executive Secretary of Arg Cap-Net.
In 2008, the following management activities have so far been undertaken:

· Meeting of Arg Cap-Net Extended Executive Committee (04/23/08). The 2007 Financial Report was approved; development of the 2008 Activity Plan was assessed; AySA was admitted as a full member of Arg Cap-Net; membership dues were adjusted to Pesos 700/year. 

· Meeting with members of the Argentine Water Forum (FADA) at the seat of Arg Cap-Net’s Executive Secretariat (Mendoza). Ms. Graciela Fasciolo met with Mr. Santiago Ruiz Freites, Mr. Luis Ragano to discuss joint actions. 

· Participation of Network members and authorities in the Meeting of GWP South America in Buenos Aires, June 11-13, 2008. Mr. Armando Bertranou and Mr. Cristóbal Lozeco attended the meeting; Arg Cap-Net’s President, Mr. Mario Schreider attended the closing session. FADA authorities were contacted to discuss joint actions. 

· Launching of the Monitoring and Evaluation Plan for Arg Cap-Net activities. The plan was launched by the Network’s Executive Secretariat in keeping with Cap-Net’s program. The Monitoring, Evaluation and Learning Plan –prepared and distributed by Cap-Net in February 2008– has been translated into Spanish and is now available on Cap-Net’s website in Spanish. Tool 2 has been applied to the two courses organized by Arg Cap-Net in the first quarter of 2008. Tool 3 is being applied to the course given in October 2007.
From this summary, it can be seen that the secretariat and the management board are quite busy all year round and there is strong institutional structure for decision making within the network.
2.2
Membership

The membership in the Network is open to all sector institutions, public and private agencies, and NGOs. Members are classified as follows:
Full members and Associate Members.
Full members are the institutions that have signed the Network’s Charter of Incorporation and institutions that have shown outstanding performance in the field of water resource planning, use and conservation and information dissemination and training at national, provincial and local levels. 
Current Membership

Membership in the Network is open to all institutions, public and private agencies, and NGOs. The current 22 members of the network and 2 associates are: Arg Cap-Net is made up of 18 institutions, 14 of which are national universities, 3 are non-governmental organizations and 3 are government agencies involved in water management.
	# 
	Institution
	Representatives
	Website

	1
	Universidad de Buenos Aires
	Alfonso Pujol 

Pablo Bereciartúa
	http://www.uba.ar

	2
	Universidad Nacional de La Plata  


	José Luis Carner
Mario Hernandez
	http://www.unlp.edu.ar
 

	3
	
	
	

	4
	Universidad Nacional de Córdoba
	Andrés Rodríguez
	http://unc.edu.ar

	5
	Universidad Nacional de Cuyo
	Graciela Fasciolo 

Alberto Vich
	http://www.uncu.edu.ar/ 

	6
	Universidad Nacional del Litoral
	Cristóbal Lozeco 

Mario Schreider
	http://.unl.edu.ar 

	7
	Universidad Nacional del Centro de la Provincia de Buenos Aires
	Luis Vives 

Adolfo Villanueva
	http://www.unicen.edu.ar 

	8
	Universidad Nacional de Rosario
	Ana María Ingalinella 

Rubén Fernández
	http://www..unr.edu.ar 

	9
	Universidad Nacional de San Juan
	Jorge Orellano
	http://www.unsj.edu.ar 

	10
	Universidad Nacional de Mar del Plata
	Emilia Bocanegra 

Héctor Massone
	http://www.mdp.edu.ar 

	11
	Universidad Nacional del Nordeste
	Jorge Pilar

Nestor Romero 
	http://www.unne.edu.ar

	12
	Universidad Nacional de Santiago del Estero
	Marcelo Borsellino
	http://www.unse.edu.ar 

	13
	Universidad Nacional de Río Cuarto
	Dra. Mónica Blarasin 

 Lic. Adriana Cabrera
	http://www..unrc.edu.ar

	14
	Universidad Nacional de la Patagonia San Juan Bosco
	Juan José Serra
	http://www.unp.edu.ar

	15
	Instituto Argentino de Recursos Hídricos
	Ana Mugetti 

Víctor Pochat
	http://www.iarh.org.ar  

	16
	Asociación Argentina de Ingeniería Sanitaria
	Juan Pablo Schiffini 

Carlos Bolsinger
	http://www.aidisar.org

	17
	Comité Permanente de los Congresos del Agua
	Juan Carlos Bertoni
	http://www.cpcna.org 

	18
	Instituto Nacional del Agua
	Armando Llop

Patricia Puebla 
	http://www.ina.gov.ar  

	19
	Ente Nacional de Obras Hídricas de Saneamiento (ENOHSA)
	Enrique Covas
	http://www.enohsa.gov.ar 

	20
	Universidad Nacional de La Pampa
	Carlos Schulz
	http://www.unlpam.edu.ar

	21
	Departamento Provincial de Aguas de la Provincia de Río Negro
	Daniel Petri

Patricia Fernández
	http://www.dpa.gov.ar

	22
	Agua y Saneamientos Argentinos (AySA)
	Francisco Morandini

Luis Aversano
	http://www.aysa.com.ar

	
	
	
	

	Associated Networks

	1
	Cap-Net Global
	Kees Leendertse 
	http://www.cap-net.org 

	2
	LA-WET Net
	Damian Indij
	http://www.la-wetnet.org/


Roles and Responsibilities of Members

Member institutions have the following roles and responsibilities:

· To develop a legal and institutional framework to facilitate the implementation of policies in order to channel and strengthen integrated water resources management at basin level; 

· To establish an integrated information system on water availability, both in terms of quantity and quality and of present and future demand;

· To provide support to agencies responsible for planning, executing and controlling water works and non-structural measures at national and provincial levels;

· To coordinate graduate and post-graduate training activities (classroom education and distance learning);

· To promote the integration and transversality of graduate and post-graduate programs and curricula by encouraging flexibility and reciprocal accreditation among Network educational / training institutions; 

· To design and conduct short professional upgrading courses, either individually or with other Network members;

· To coordinate the joint participation of Network members in national and international congresses, seminars, conferences and workshops;

· To organize joint activities leading to the dissemination of water policies among national, provincial and local governments and the public ;

· To constitute a forum for the analysis and discussion of those issues that have a greater impact on integrated water resources management, and form ad hoc groups within the Network for the preparation of background papers;

· To obtain and channel funding to fulfill the objectives and actions of the network.

Even though membership to the network is open to all, the current membership reflects all aspects on  Integrated Water Recourses Management (IWRM). Very little is done to attract membership from private agencies and non-governmental organisations (NGO). The ability of a network to attract membership from these sectors is very critical to achieving its mandates. As a result of this imbalance, the network has done very little to tailor its offerings to the grassroots and embark on active fund raising activities. Of the eighteen (18) institutional members, fourteen (14) are national universities and three are governmental agencies.

The domination of the network by national universities and government agencies is a key element to its sustainability since the objectives of the network are closely aligned to the objectives of these institutions. The other side of this advantage is the inability of the network to propose or undertake activities that may be important to its clients but which are not in line with the programme of institutional members.

Geographical Concentration of Membership: Membership is currently concentrated within the central part of the country. There are no members from the southern provinces (or states) of Santa Cruz and Tierra del Fuego nor from the Northern provinces of Jujuy, Salta Sgo del Estero, Formosa, Misione, Corrientes, Catamarca, La Rioja and Entre Rios. Expanding the membership to include these provinces will make the network’s offerings more accessible to its national stakeholders.

Members General Areas of Specialization and Network Activities

Areas: Basin Management, Irrigation, Water and Sanitation, Flooding, Climate Change, Water Quality, Surface and Groundwater, Water Pollution 

Sciences: Hydrology, Hydraulics, Biology, Geography, Economics, Administration, Sociology, Law
Cooperative Masters program between 3 network member universities and other universities. The curriculum was formally approved and quality accreditation has been granted

2.3 Secretariat Functions
The Secretariat is the hub of all activities. It is managed by Ing. Graciela Fasciolo and currently hosted by:
Universidad Nacional de Cuyo (ICAUNCuyo),

Instituto Nacional del Agua (INA-CELA)
Belgrano 210 Oeste, 5500,
Mendoza, Argentina.
Tel 54 261 4285282

Fax: 0054 261 4285416 

Email: argcapnet@uncu.edu.ar 
Website: www.argcapnet.org.ar 


[image: image4]
Figure 1- Relationship among principal actors with the Secretariat
Relocation of the seat of the Executive Secretariat

A meeting was held in Santa Fe at the School of Water Sciences, the seat of the former Secretariat, with the participation of Cristobal Lozeco, Graciela Fasciolo, Mario Scheneider and Ana Bacolla, in which adjustments were made to the 2007 Work Plan (drafted in 2006) to request financing from CapNet. With a view to optimizing and strengthening the Network’s Executive Secretariat, an agreement was signed in June 2007 between UNCuyo and the National Water Institute to undertake joint activities while the seat of the Secretariat is in Mendoza.

The Executive Secretariat is responsible for the following activities:

􀂾 Communications with members’ representative (e-mail, regular mail, telephone calls) 

􀂾 Preparation of the work plan 

􀂾 Preparation of financial and semi-annual reports 

􀂾 Organization of meetings with members’ representatives 

􀂾 Participation in different activities as representative of Arg Cap-Net 

􀂾 Communications with other organizations 

􀂾 Fee collection 

􀂾 E&M of Arg Cap Net’s activities 

􀂾 Organization of visibility activities 

􀂾 Translations from and into English 

􀂾 Communications with Cap Net
􀂾 Attendance at annual meetings
􀂾 UNOPS Contract management
􀂾 Participation in the Internal and external Evaluation
Network Communications and Information Dissemination: Network information is disseminated using the following media: Monthly Information Bulletin; Arg Cap-Net Web site; and Arg Cap-Net brochure.
2.4 Operational Procedures
Decision, Coordination and Administration Bodies: Network decision, coordination and administration are undertaken through the following organs: Ordinary Meetings; Extraordinary Meetings; Executive Board; and Executive Secretariat.
Meetings: Ordinary Assemblies are held every year for the purpose of electing Executive Board members and establishing the policies to be implemented. Extraordinary Meetings may be called at any time by the Executive Board to deal with specific issues. Meetings are attended by both full and associate members. 
Executive Board: The Executive Board consists of the representatives of the 11 (eleven) institutions and are elected every two years at an Ordinary Assembly with the vote of full members. In order to establish a rotational scheme that ensures broad participation, not less than 5 (five) of the institutions on the Executive Board are renewed at each election. Each institution designates a representative and an alternate, who may participate indistinctly in Board meetings. The President and Vice-President are elected by Executive Board members by a bare majority of votes. In this election each institution is entitled to one vote. The meetings of the Executive Board are held three times a year.  Responsibility for hosting the meetings is rotated among the 14 (fourteen) institutions on the Executive Board.

The roles of the Executive Board are to: 

· Represent the Network before national and international agencies and institutions through its President and Vice-President (who may eventually substitute for the President);

· Establish, upon the proposal of the Executive Secretariat, joint action programs among Network members;

· Establish and dissolve technical committees;

· Instruct the Executive Secretariat to implement the programs agreed upon;

· Supervise the activities of the Executive Secretariat.

Executive Board decisions are reached by consensus or, if requisitioned by one of the members, by a majority vote of at least five affirmative votes.

Members of the Executive Board
Membership of the Board comprises of:

· President: Ing. Mario Schreider; Facultad de Ciencias Hídricas (Universidad Nacional del Litoral) Santa Fé, Argentina. 

· Vice-president: Dr. Jorge Pilar; Universidad Nacional del Nordeste

· Executive Secretary: Ing. Graciela Fasciolo; Universidad Nacional de Cuyo) (UNC), Instituto de Ciencias Ambientales (INA-CELA). 

· Other members
· Asociación Interamericana de Ingeniería Sanitaria y Ambiental (AIDIS) 

· Instituto Argentino de Recursos Hídricos (IARH) 

· Universidad Nacional de Córdoba (UNC) 

· Universidad Nacional de La Plata (UNLP) 

· Universidad Nacional de Rosario (UNR) 

· Universidad Nacional de Santiago del Estero (UNSE) 

· Instituto Nacional del Agua (INA) 

· Comité Permanente de los Congresos Nacionales del Agua

Executive Secretariat: The Ordinary Meeting, an assembly, elects the institution that shall carry out the duties and responsibilities of the Executive Secretariat for the next bi-annual period. No institution shall serve as the Executive Secretariat for more than two consecutive periods. Network activities established by the Executive Board are channeled through the Executive Secretariat. 

2.5 Work Planning and Reporting
The network’s programme of work is initiated by the executive secretariat. The network has used two mechanisms to guide work planning, Demand Studies and Network Strategic Plans. In its formative years, the Demand Study guided the work plans. Now that the network has gained some level of prominence, Strategic Planning has superseded the use of the outputs of the Demand Study. 

Network strategic planning involves all members. It provides an opportunity to reflect and plan initiatives that will support its mission and objectives. It should be noted however that work planning does not benefit from the input of clients (network monitoring) nor from the examination of IWRM issues facing the country.

Demand Study 

The workplans of the network are influenced mostly by the results of a Demand Study undertaken in November 2003. The motivation for the study came through the need to develop capacity building activities that respond to the interests and requirements of water sector professionals. The objectives of the study were: 
a) To assess attitudes towards the postgraduate program 

b) To assess potential participation levels 

c) To detect main thematic requirements 

d) To identify the profile of potential participants in the postgraduate program 

e) To identify training level preferences 

f) To identify course format preferences 

g) To assess willingness to devote time to training activities 

h) To assess willingness to pay for the postgraduate program 

i) To gather opinions for designing the postgraduate program 

Initially, the survey was addressed to Argentine participants but, in an attempt to capture regional demand, it was decided to extend the distribution of questionnaires to Brazil, Chile and Uruguay. Questionnaires for the surveys were sent via e-mail. Individual questionnaire forms were also distributed among the participants who attended two courses on Integrated Water Resources Management held in Argentina. Institutional survey questionnaire forms were distributed to 57 institutions yielding a 20% response rate. Forty-five percent of the responding institutions are engaged in water and environmental issues, forty-five percent in sanitation and drinking water supply, and ten percent in irrigation. 

Institutional survey revealed the followings:
􀀹 There is 80-90% acceptance of the postgraduate program and institutional awareness of the need to train professional staff in water resources management. 

􀀹 Most institutions (72%) are willing to allow their professionals to devote institutional time to training activities 

􀀹 Willingness to pay for the most expensive courses (“Specialization” and “Master’s program”) has a high percentage (55%) of “don’t know” answers, although 63% of the respondents are willing to pay for courses. 

􀀹 As regards level of training, most institutions choose “Specialization” followed by “Courses”. 

􀀹 The acceptance rate of all three formats is similar to face-to-face courses having the highest rate with 36% of the answers, which leads to the conclusion that there will be a demand for all of them
􀀹 Integrated Water Resources Management is the field of choice but there will be a demand for other topics, depending on each institution’s profile
The study concluded that water management institutions have a favorable attitude towards a postgraduate program in the three formats and fields. They welcome the fact that training is available and are willing to allow their staff to devote institutional time to training activities. Although uncertainty about willingness to pay for an expensive postgraduate program is high, willingness to pay for “Courses” is positive. Special attention must be paid to unwillingness to pay for “Specialization” and “Master’s program”. The individual survey results revealed that: 

􀀹 The acceptance rate for a postgraduate program on Integrated Water Resources Management is very high: 85% consider it very important; 63% express willingness to participate; and 18% answer “yes or maybe yes”. 

􀀹 “Courses, Specialization and Master’s Program” have similar acceptance rates -although 36% of respondents prefer “Courses” to “Specialization” and “Master’s program”. 

􀀹 Most people (64%) prefer a combination of face-to-face and online formats. 

􀀹 The topic of choice is Integrated Water Resource Management (40%). 

􀀹 Forty-eight percent of respondents are willing to pay Ps. $300 for a one-week “Specialization” course. Within the group of those really interested in postgraduate training activities, 30% is willing to pay Ps. $6,000 for a “Master’s Program” while only 17% is willing to pay Ps. $4,000 for a “Specialization” course. The largest percentage (53%) corresponds to unwillingness to pay, while the “don’t know” (or no answer) category represents 16 to 23% of the respondents. 

􀀹 The topics considered to be most relevant for the Integrated Water Resources Management postgraduate program are: water management (58%), natural resources and environmental economics (49%), water law (42%) and operational and simulation techniques (41%). 

It was concluded that the attitude towards a postgraduate IWRM program is very favorable, and that a majority of respondents is interested in engaging in training activities. All three levels have similar acceptance rates, though preference for “Courses” is greater. Most professionals prefer the combined face-to-face/online format and, while IWRM is the subject of choice, topics such as water quality, irrigation, and hydraulics have similar acceptance ratings. A good number of professionals are willing to pay for “Courses”; however, willingness to pay for a “Specialization” is low. The percentage of “no answer” to the willingness to pay question indicates a level of uncertainty that should be evaluated. 

It should be noted that the postgraduate IWRM program was developed as a result of the Demand Study 

Strategic Planning
The output of the 2007-2011 strategic plan is presented below:
	STRATEGIC LINES – EXTERNAL (*) 

	Strategic Lines 
	Activities 
	Responsible Party 

	1. Identify and manage the demand for network services and products. 
	
	

	2. Undertake communication actions to raise public awareness of IWRM. 
	Improve the network’s web page. It should offer a space for virtual discussion forums on IWRM. 
	Executive Secretariat & UNLitoral 

	
	Publish network activities and, eventually, papers and documents in Ingeniería Sanitaria y Ambiental, the journal of AIDIS Argentina 
	Executive Secretariat of the Network & UNLitoral 

	
	Produce videos to disseminate the principles of IWRM 
	Executive Secretariat  

UNL - UNR - INA – AIDIS Argentina 

	
	Sponsor the Argentine Junior Water Prize through training teachers and secondary school students in water related topics and research. 
	AIDIS Argentina – Network members 

	
	Organize a national competition to reward the best experience in Integrated Water Resources Management 
	IARH – AIDIS Argentina 

	
	Produce material to disseminate the concept of IWRM among the public
	Network members 

	3. Build a stronger institutional image outside the network. 
	Participate as member of the board approving articles submitted for publication in the Ingeniería Sanitaria y Ambiental, the journal of AIDIS Argentina 
	Executive Secretariat & 

- AIDIS Argentina  

	
	Insert the network’s link into the web pages of member institutions and vice-versa. 
	Executive Secretariat
Member Institutions 

	
	Produce institutional videos of the network. 
	Executive Secretariat & 

- AIDIS Argentina 

	4. Further training of trainers 
	Develop courses on IWRM and facilitate their replication in different parts of Argentina. 
	Executive Secretariat & Network Members 

	5. Strengthen links with other water-resources networks and build strategic alliances to facilitate the accomplishment of the network’s mission.
	
	

	6. Manage local contributions for network activities
	
	

	7. Promote the inclusion of IWRM concepts in formal education curricula 
	Interact with provincial Education Ministries to have IWRM included in the education curricula. 
	Executive Secretariat & Members 

	8. Support IWRM-related Masters Program 
	Seek financing for the IWRM Masters Program 
	Executive Secretariat & Members 

	9. Promote research in IWRM and related topics. 
	
	

	10. General 
	Search for information and documentation for the Argentine Junior Water Prize 
	Network Members 


STRATEGIC LINES – EXTERNAL (*)

	Strategic Lines 
	Activities 
	Responsible Party 

	1. Encourage integration of network members to develop educational, training and research activities 
	
	

	2. Build a stronger institutional image within the network. 
	Organize internal events and disseminate knowledge and experiences in IWRM through the network’s bulletin and web page. 
	Executive Secretariat

	3. Provide mechanisms to monitor activities and measure achievements. 
	
	

	4. Network capacity building seeking to integrate current members and attract new ones. 
	Survey members who do not have an active participation in network activities to find out the causes of this lack of involvement. 
	Executive Secretariat

	
	Admit new members 
	Executive Secretariat


The activities laid down in the preceding table are those proposed at the Workshop. Not all of the activities required to consolidate the strategic lines have been included. Activities have not been budgeted and funding sources have not yet been identified. 
The reporting format is also a challenge for the executive. Even though all the reports are available, the failure to use spread-sheets and database software programmes to compile data on network activities means that summary questions such as total number of persons trained in 2007 and total cost of activities could not be easily answered.  Invaluable time is therefore spent searching through reports to compile this data.

2.6 Financial Resources
The Network shall finance its activities through:

· Mandatory membership dues payable by Network members and determined at Ordinary Meetings;

· Voluntary contributions from members of other organizations;

· Income from activities undertaken by its members on behalf of the Network.

	Year 
	Total Operational Cost of the Secretariat 
	Total Revenue 

	2007 
	USD 37,300 (in Argentine Pesos of October 2008 and at the exchange rate of 2008) 
	USD 1500 from members’ fees 

	2008 
	USD 37,300 
	Membership fee collection under way 


Major Sources of funding 2008

	Sources of fund of Secretariat
	Total Amount received 

	UNCuyo
	USD 7,300 

	INA 
	USD 17,200 

	UNLitoral 
	USD 2,800 

	Cap Net 
	USD 10,000 


The annual visibility budget of the Secretariat of the network is USD 37,300. 
Typical Cost of Activities

	Activity
	Total Cost (US$)
	Income (UD$)
	Loss
	Grants (US$)

	e- learning 
	8 200.00
	2 500.00
	(5 700.00)
	   500.00

	Negotiation tools
	8 821.00
	2 270.00
	(6 551).00
	2 855.00

	IWRM/ Policy in action
	8 500.00
	2 000.00
	(6 000).00
	-


Table 1 Cost of Activities

3.0 Network activities implemented
Work Plan for 2007/2008
The goals of the 2007/2008 workplan were to: 

· Focus on government sectors, civil society (users, professionals, teachers, etc.) and production-related sectors. 

· Raise citizens’ awareness to trigger demands on the political power and lead to IWRM implementation actions.

· Increase institutional visibility by improving its image and presence.

 Its objectives were as follows:
· Capacity building in IWRM, drinking water and sanitation, both at institutional and individual levels, to manage water resources use, conservation and protection.

· Network strengthening to improve its operation and institutional effectiveness.

· Advancement and exchange of knowledge on water management.

3.1 Training

The network, strengthened by its institutional members, mounts training courses on a regular basis throughout the year. In 2007 six (6) training courses listed below were carried out while in the current year (2008) nine (9) training courses have been delivered to date. The list of training courses is provided in the table below:

The wide variety of topics covered in these training courses is noteworthy. This reflects the variety of skills possessed by network members. Also of note is the fact that these training sessions are well subscribed and are grounded with local examples. The facilitators are highly qualified and the training material is of a high standard.

Access to the level of financing necessary to support potential clients from different parts of the country is a major challenge to mounting training courses. Argentina is a very large country encompassing 2,766,890 sq km and the cost of internal travel is prohibitive to ordinary citizens. As a result, the network has to rely on sponsorship for clients to attend its training courses.

From all accounts, the range of topics covered in the training is adequate and the network should continue with the practice of using demand study and strategic planning to provide direction for its network offerings. These training courses are general well subscribed.
	Title
	Unit in charge
	Place

	2007
	
	

	Morphology and Processes in Mountain Rivers
	Universidad Nacional San Juan Bosco and Dirección de Obras Hidráulicas of Chubut
	Trelew

	Course for operators of water and wastewater treatment plants
	Center for Sanitary Engineering- UNRosario
	Rosario

	Course on IWRM
	Argentine Institute of Water Resources and UNBuenos Aires
	Buenos Aires

	Negotiation Approaches and Instruments for IWRM
	National Water Institute (INA), CELA
	Mendoza

	Workshop on Gender and Water
	UNLitoral
	Santa Fe

	Training in the Itapúa Pilot Area of the Guaraní Aquifer System
	FICH.UNLitoral

Wet Net
	Paraguay, 

	2008
	
	

	Introduction to Integrated Water Resources Management
	Facultad de Ingeniería y Ciencias Hídricas, UNLitoral
	Santa Fe

	Negotiation Tools and Approaches for Integrated Water Resources Management
	UNLitoral, UNCuyo, UNCórdoba and INA
	Mendoza

	Gender and Water: A Challenge to IWRM
	Argentina’s Secretariat for the Environment and Sustainable Development, and by the Ministry of Infrastructure, Public Works and Services, and the Environment (Province of Chaco)
	Resistencia, Chaco

	Workshop on Negotiation Approach and Instruments for Integrated Water Resources Management
	Instituto Nacional del Agua (INA-CELA) Coordinator: Lic. Patricia Puebla
	Mendoza

	Integrated Water Resources Management and Principles of Policy in Action
	Instituto Nacional del Agua (INA-CELA)
	Mendoza

	Introduction to Integrated Water Resources Management
	FICH of the UNLitoral Coordinator: Eng. Rosana Hämmerly
	Ciudad Universitaria, Santa Fe

	Economics of Integrated Water Resources Management
	Instituto Nacional del Agua (INA-CELA)
	e-learning

	Water as a Resource
	FICH, Universidad Nacional del Litoral
	e-learning

	Training related to the Itapúa Pilot Area of the Guaraní Aquifer System
	Arg-CapNet and LA-WETnet
	


3.2 Education

A notable achievement of the network is the attainment of national accreditation for its postgraduate program in IWRM. Obtaining accreditation for a multi university program is a difficult task. The master’s degree was accredited by the National University Evaluation and Accreditation Commission (CONEAU) under Resolution No. 49/2008. The program has commenced and the participants have already completed three of the modules. An overview of the program is provided in Appendix 1.  The MSC-IWRM will be launched at the three National Universities (Litoral, Cuyo, Córdoba) in the second semester of 2008.
An international postgraduate course on IWRM was organized in Buenos Aires to provide professionals capable of interpreting a set of knowledge dimensions with the technologies and instruments required for IWRM. Arg Cap-Net continue to participate in LA WET Net’s HORA AGUA program for secondary school educators and students. HORA AGUA is a program on water-related issues aimed at raising awareness of water conservation among secondary school students. 
3.3 Workshops and Conferences

Research Meetings on Water Resources was organized by the Grupo Integrado de Aguas (Integrated Water Group) of the UNCuyo and by INA (CRA and CELA) and sponsored by Arg Cap-Net. The meetings were held on November 27, 2007 in Mendoza, Argentina. Fifty ongoing research papers on water resources, most of them related to cases in the Province of Mendoza were presented. A CD containing research abstracts and presentations was distributed among the participants.

The network held a round table Open Workshop on IWRM in May 2007. The success of this round table workshop led to two others in 2008. In April 2008, as part of the 16th Argentine Congress on Environment and Sanitation organized by AIDIS Argentina, Arg Cap-Net’s Executive Secretariat held the first round table of the year on Successful Experiences and Prospects for Integrated Water Management. The Road to Integration with the participation of Argentine specialists. Arg Cap-Net’s Secretariat made a presentation on the Network. The Network’s President acted as moderator, with Mr. Alberto Calcagno and Mr. Daniel Petri as panelists. Topics: Sustainable Management of Water Infrastructure in an IWRM context; and IWRM in the Province of Río Negro and the COHIFE – Experiences and Prospects. 
In June, 2008 as part of the Meeting on Science and Multiple Outlooks organized by UNCuyo, Arg Cap-Net’s Executive Secretariat held a second round table on Integrated Water Resources Management at UNCuyo’s campus. The panelists were Mr. Mario Schreider (M.Sc.), Dr. Jorge Pilar (Network Vice-President) and Mr. Jorge Hidalgo Toledo, a Mexican specialist. Topics. Theory and Practice in the Resolution of Complex Interdisciplinary Problems: Is it Possible to Breach the Gap?; IWRM Planning as the Main Tool Towards Sustainable Development; and Networks for IWRM Capacity Building. The round table was attended by 70 persons.
These round table workshops have become a platform for multi-disciplinary exchange of ideas. It is my very that they should be encouraged but similar efforts should be placed on community-based round table discussion of day-to-day IWRM issues at the ground level.
Workshop: Design and Organization of a Course for Water Managers. The workshop was devise to further develop the managerial skills and abilities acquired at the course on IWRM. It was organized by Instituto Argentino de Recursos Hídricos, with the participation of Arg Cap-Net, AIDIS, UNLa Pampa and UBA members in May 2008. Participants are professionals involved in water management training and in the coordination of administration and management projects.
A network diagnostic workshop was held to review the current status of the network in terms of goal achievement and problems encountered. Representatives of Network Member Institutions and other interested parties discussed Arg Cap-Net’s current status and challenges. Discussion of lines of action and future activities were based on the Strategic Plan devised in April 2007.

Two additional Round Table workshops on IWRM: From Theory to Practice were held in 2008. These were held as a follow-up to the National Water Congress held in the city of Tucumán in May 2007. The objective was to analyze from a broad perspective the difficulties for implementing IWRM. The panelists consist of representatives of key institutions involved in water management who are familiar with a variety of approaches. 
i. During the 16 Congreso Argentino de Saneamiento y Ambiente (16th Argentine Congress on Sanitation and the Environment), organized by AIDIS Argentina and scheduled for April 23, 2008 in the city of Buenos Aires.

ii. During the Jornadas sobre Multicisciplinariedad (Meetings on Multidisciplinarity) of the UNCuyo, to be held in June 2008 and organized by the UNCuyo’s Multidisciplinary Institutes, specifically the Institute for Environmental Sciences of the UNCuyo, seat of Arg Cap-Net’s Secretariat.
3.4 Materials Developed

My understanding is that e-learning materials were developed for the MSc programme as well as the Economic Instrument training course. Promotional material and dissemination activities related to the Master’s Program in IWRM include the design and printing of posters, brochures, mass media, and electronic mailing. Other visibility activities include:

• “Noticias de Arg Cap-Net”, a monthly electronic bulletin. 

• Updating of information on the website (www.argcapnet.com.ar), programming and design improvements. 

• Network activities reported in Cap-Net’s website and in other independent mass media. 

• Preparation of 600 inserts for distribution with the Network’s institutional brochure, containing information on activities programmed for the first and second semester of 2008. 

• Design of the Network’s banner to be used for activities organized or sponsored by the Network. 

• Printing of Network stickers to be affixed to documents and materials handed out at Network events. 

3.5 Monitoring and Evaluation

The network is becoming increasingly aware of the need for monitoring and evaluation. This can prove to be initially  difficult, however, with the translation into Spanish of Cap-Net’s monitoring, evaluation, and learning plan and the subsequent adaptation of its guidelines, attempts are now being made to ensure that all activities benefit from the monitoring and evaluation process.

In 2006, for the first time, the network implemented CapNetTool 3A. In 2008, tool 2 was used for two courses. The result of these initial uses of the Monitoring and Evaluation Tools show that the knowledge acquired in the course on “integrated water resources management and policy” has been used by the participants in their work place to improve the performance of their duties. Additionally participants have indicated that they have also shared their newly acquired knowledge with their colleagues and persons from other institutions. 
The evaluation shows that the course was considered very relevant to participants’ area of work in terms of content and delivery, that the content was informative providing lots of new information and that participant expectations were satisfied to a great extent.

4.0 SWOT analysis of the network
The followings are the strengths and weaknesses of the network with importance ratings: 1 = more important; 5 = least important
	STRENGTHS
	Importance Rating

	Diversity and complementarities of specialization of member institutions, in terms of both quantity and quality 
	1 

	Relationship with LA WET Net and Cap-Net networks for training in IWRM at the regional and global levels 
	2 

	Network consolidation 
	3 

	Cooperative Masters Degree Program in IWRM 
	3 

	Support to courses and workshops organized by other institutions 
	4 

	Dissemination of IWRM principles among sectors related to water management in Argentina 
	5 

	Relationship with other regional and global organizations engaged in water research, advisory 
	5 


	WEAKNESSES 
	Importance Rating

	Little network integration with society 
	1 

	Lack of diversification of funding sources, especially scarce local resources 
	1 

	Lack of a strategic plan 
	2 

	Low network visibility within member institutions 
	2 

	Little impact on political and water resources management sectors 
	2 

	Lack of participation of some members 
	2 

	Inadequate by-laws 
	4 


The followings are the Opportunities and Threats of the network with importance ratings: 1 = more important; 5 = least important

	OPPORTUNITIES 
	Importance Rating

	Crisis of water governance. Catastrophes with great social impact exacerbated by management failures. 
	1 

	Political positions held by officials who know the network 
	1 

	Effective implementation of the water policy as a state policy 
	2 

	Support from the Under secretariat of Water Resources 
	3 

	Possibility of coordinating actions with the COHIFE 
	3 

	Availability of international funds 
	4 

	Water-related events where network activities can be disseminated. 
	4


	THREATS 
	Importance Rating

	Difficulties and constraints of water management agencies to train their staff. 
	1 

	Lack of a state water policy and of guiding principles 
	2 

	Limited multiplier effect of network training activities 
	3 

	Existence or establishment of similar networks 
	5 

	Postgraduate course of studies similar to the network’s Masters Degree Program 
	5 


5.0 Relation between the network and the Cap-Net secretariat
The Network has formal relationships with the following institutions:
	Institution
	Nature of relationship

	Cap_Net 
	Arg Cap-Net is a member of the Global Partnership. 

	La Wet-Net – Latinoamericana 
	Participation in La Wet Net’s Work Plan. Arg Cap-Net is a member of the Executive Committee 

	FADA (Foro Argentino del Agua) GWP-Argentina 
	Attendance to meetings. Joint activities 

	IAP/IANAS Water Programme (Brazil) 
	Attendance at meetings 

	Cap-Net Brasil 
	Communications by E-mail. Joint activities coordinated by La Wet-Net (2007). 


As a demonstration of its strong link with LA WETnet, the network participated in the following LA WETnet Programs

· First International Course on Introduction to Integrated Water Resources Management. 

· Course on Capacity Building: Integrated Water Resources Management. 
· “Hora Agua” Program. Hora Agua is a water development program devised for schools by LA-WETnet,
· Capacity-building Cooperation Programs. Pilot Project for Environmental Protection and Sustainable Development ofthe Guaraní Aquifer System. 
· Joint activities with WETnet as part of the capacity-building program for Latin America

In terms of relationship with Cap-Net, the network has a very strong link Cap-Net global through joint hosting of activities, sponsorship of training activities, and support for secretariat operation. Though the network is self-sufficient in terms of resource persons, the assistance of Cap-Net is required in terms of training materials development and delivery of training activities in the non-traditional Water Resources Management activities: gender, legal instrument etc.
5.1 Work planning and operation
From inception, Cap-Net has been the driving force behind the work planning and operations of the Network. The Network has benefited from the structured work planning and reporting instituted by Cap Net to all its global programmes.

In order for the network to secure its regular grant funding from Cap-Net it is obligated to provide an annual work-plan accompanied with a budget. This process flows from the outcome of the network strategic plan which is followed by negotiations with CapNet on potential areas of funding. The Executive Management Board as well as ordinary members are involved in the process. This process is effective, however, the added benefit of the active involvement of members through the provision of pertinent information on a timely basis will serve to enhance it.  The inability to apply a cost to the time the executive secretariat invests in finalizing the work-plan is a challenge.

5.2 Support

Cap-Net currently contributes to the cost of running the executive .There are no signs that this will change in the near future. Without this support, the network will not be able to participate in the many regional and international events in which it has been involved. Being a national network it is difficult to obtain national funding to participate in activities held outside of Argentina. The network also relies on Cap-Net for knowledge management on IWRM from a global perspective. This support should be enhanced.

5.3 Processes and Administration

The current arrangements on processes and administration are satisfactory to the network, thanks to the dynamic leadership of Graciela Fasciolo. Her knowledge of the institutional environment of Argentina and her personal desire to make things happen makes the current processes and administration seamless. With the impending rotation of the executive, it is difficult to determine how easy the task would be for the new administration.
6. Conclusions and recommendations
The assessment is personally rewarding. It provided an insight of the running of a unique network with strong institutional members of top universities in the country. The consultative approach used by the network works well in preventing power-play among the stakeholders. 
From the financial stand point the network is not sustainable. Its life is tied to the continuing willingness of its University members to be involved in the activities of the network.

There followings are recommendations that could help the network:

· There should be a membership drive towards the private sectors and NGOs

· An active fund raising effort should be made to ensure that the network can undertake activities not externally funded

· The network should undertake case studies of IWRM issues that man be used to support research and learning

· The regularity of technical and financial reporting should be improved through the adaptation of CapNet reporting templates.
· Databases of members and clients should be developed that could be used to support activity monitoring and evaluation.

· Additional e-learning training courses should be designed to facilitate the provision of learning to those who could not afford to attend sessions held outside of their cities.

· It may be necessary for the network to start planning the divestment of some of its basic training courses to NGOs and teachers at secondary schools.
7. Lessons learned that are of use for network management and capacity building delivery by other networks 
The following lessons could be learnt from the network:
· Members participation is stimulated by the Secretariat and by others members. 

· There is a strong demand for courses offered by Arg Cap-Net as such its programme should be up-scaled.
· Emphasis is placed on the supply side instead on the demand side of capacity building. 

· There is the need to strengthen the relationships among networks members and offer more courses that are promoted by the network and not by individual network members.
Persons Contacted
	Name 
	
	Institution 
	Telephone 
	Email 

	Ing. Agr. Arturo Somoza
	Rector
	UNCuyo
	+54.261.449.4205
	rector@uncu.edu.ar 

	Ing. Armando Llop 
	Director
	INA- CELA
	+54.261.428.5284 
	armandollop@yahoo.com.ar  

	Ing. Graciela Fasciolo
	Executive Secretary
	Arg Cap-Net
	+54.261.428.5282
	argcapnet@uncu.edu.ar 

	Ing. Alberto Vich 
	Coordinator, MSc Programme
	UNCuyo. Mendoza.
	+54.261.524.4219 
	aijvich@mendoza-conicet.gov.ar 

	Lic. Eduardo Comellas
	Economist e-learning
	INA-CHA, UNC
	+54.261.155.091593
	ecomeilla@fcemail.uncu.edu.ar

	Mario Schreider *
	President
	Arg Cap-Net
	
	

	Priva de Schavartzman
	Translator
	INA
	+54.261.452.0670
	Privlau@hotmail.com


* Meeting via telephone interview.
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Appendix 1: Overview of the IWRM MASTERS PROGRAMME

	Programme Title
	MSc. INTEGRATED WATER RESOURCES MANAGEMENT 

	Programme Objectives
	· To strengthen professional capacities on IWRM

· To provide the enabling environment to develop a new vision of the water management promoting the dialog and convergence between the different specialists who are related to the water resource protection and use.

	Official Recognition
	This programme has the official recognition by the National Ministry of Education of Argentina 

	University/Partners
	National University of Cuyo (UNCu)

National University of Córdoba (UNC)

National University of Litoral (UNL)

	Mode
	Full-time and Part-time (Block Release)

Distance Learning and E-Learning

	Modules


	Core

1. Scientific Methodology

2. Water as a Resource

3. Integrated Water Resources Management Introduction(two modules) 
4. Basin Management

5. Water Resources Economy

6. Legislation and Institutional Framework

7. Water and Health

8. Water and Society

Elective

This module is formed by short courses on the specific thematic related to the professional formation of each student and/or the Thesis purposes.  These courses represent 180hs . These courses can be taken from any national unvirsity of Agentina, university of other countries, or by other institutions related to the academic system. The only condition is that the CAM has to approve courses selected by the student.s

	Course Credits
	Core module: 360hs, 24 credit units

Elective module: 180hs, 12 credit units

Tutorial activities: 160hs

Thesis

	Duration
	2 (two) years

	Students Enrolled
	This programme started in August 2008

Cumulative (to date)

Annually

	Partner Institution(s)


	National Water Resources Sub Secretariat (SSRH) 

Federal Water Council (COHIFE)

These institutions consider this Master degree as a significant contribution to achieve an effective and sustainable water resources management in Argentina and for this reason they have given their endorsement.

	Student Follow-up
	Where do the graduates find employment? List by sector

This programme started in August 2008

The Academic Committee Members are working hard to achieve agreements with institutions and organizations relating to the study, research and management of water resources to make easy the participation of their staff and regular students in the courses. 

	General Comment


	· Three courses are going to be developed between August and December 2008. These courses, which are going to be developed again in the first semester of 2009, are “Integrated Water Resources Management Introduction - Module I”, “Water as a resource” and “Basin management”. In addition, the other five courses are going to be developed in 2009 in order to complete the IWRM_MSc basic formation cycle. 

· The courses of the Core Module will be given by a group of specialist professionals who work for the three Universities and others Universities and Institutions that form Arg Cap-Net.  These courses will be offered in the three Universities and the professor exchange will be promoted to cover the wide variety of geographical, political, legal and economical conditions of Argentina with their experience and researches.

· This Master degree programme is directed and opened to a wide range of professionals form different disciplines who want to obtain a “general cross knowledge” without the lost of thematic identity of each one but according to the converge process of the IWRM promotes.


Miembros de la Maestría en Gestión Integrada de los Recursos Hídricos (MGIRH}

i. Armando Llop, (Miembro Alterno Sede UNCu y Director de la MGIRH) armandollop@yahoo.com.ar
ii. Mario Schreider, Miembro Titular Sede Universidad Nacional del Litoral UNL  mschreider@aol.com
iii. Ofelia Tujchneider, Miembro Alterno Sede Universidad Nacional del Litoral UNL ofeliatujchneider@yahoo.com.ar
iv. Marta Paris, Coordinadora Académica de la Maestría  (Sede en UNL) parismarta@gmail.com
v. Alberto Vich, Miembro Titular Sede Universidad Nacional de Cuyo (UNCu)  aijvich@mendoza-conicet.gov.ar
vi. Carlos Marcelo García, Miembro Titular Sede Universidad Nacional de Córdoba (UNC)  cgarcia2mjc@gmail.com
vii. Graciela Fasciolo, SecretariaArg Cap-Net argcapnet@uncu.edu.ar 
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