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                          BRIEFING NOTE (DRAFT 2)

CLOSING THE GAP BETWEEN WASH AND WATER RESOURCES MANAGEMENT

March 2009
This briefing note aims to raise awareness and build action for collaboration between water resource management (IWRM) and the delivery of water, sanitation and hygiene (WASH) services using the sector wide approach. The goal is the development of more effective and sustainable water supply and sanitation services.

Need for change

Extensive and far reaching reforms to improve water resources management as well as commitment to improved water supply, sanitation and hygiene as part of the Millennium Development Goals are driving change.

Climate change, enduring poverty and other factors are raising concerns about water scarcity and the need for more sustainable and economically efficient management of this limited resource.

· Impacted by drought, floods, population growth /migration, poor infrastructure, lack of investment and poor operation and maintenance water resources are further threatened by pollution and overexploitation. 

· Inequities in wealth are matched with inequities in access and benefits from water. The poor and unserved remain poor and unserved with the majority of the burden in health and economic terms falling on women and children.

· Water resources managers and WASH managers are often unable or unwilling to enter into dialogue and build partnerships to deal with the common problems the sector faces. 

· Management shortfalls, the lack of cost recovery from the wealthy with water services; lack of control over water resource use and pollution all contribute to a situation where the poor cannot expect service delivery in towns and compete   with agriculture in rural areas for water, often of poor quality.
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Conflict or Cooperation ?
1. The WASH manager is dependent on the Water Resources manager to allocate a reliable quantity of water at a good quality. Sustainable Water Supply and Sanitation is mostly affected by other water users in terms of competition and pollution.  Competition affects the quantity and reliability of domestic water supplies, while pollution affects the quality and associated costs of treatment to achieve drinking water standards.
2. Water resource managers, facing competition for limited resources, are concerned about water losses and water wastage in WASH operations which affects their willingness to develop or allocate more water.

3. Waste and water from people and industrial activities is not given enough attention and often returned to the water body with inadequate treatment. The water resource manager is faced with impact on environment and on downstream users in terms of health, cost of treatment or suitability for use.

4. Provision of services to the poor and economic development is curtailed by the deficient management of existing water resources by the water manager as well as the water supply and sanitation sector.
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Closing the Gap.
In what ways should water resources and WASH come together?
· Cooperation between water users and water managers is essential both to understand their different perspectives and constraints but also to agree minimum standards of operation.

· Improved water resources management will make demands on water users such as in WASH. In turn, WASH managers can expect to have greater influence and impact on the way water resources are being managed and the way decisions are being made.
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Dialogue and cooperation using IWRM, WASH and the sector wide approach in planning is essential. This is more effective at the basin level. Cooperation in resource / catchment protection and measures such as demand management are beneficial to all partners and hence cooperation brings double benefits.

· Effective enforcement of laws and regulations is important to complement dialogue and cooperation. Stakeholder involvement and improved accountability is within the principles of IWRM and includes ensuring good representation of the water services industry.
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What action is being taken? 
· How can I get involved?
WASH managers and water resource managers each have their specific areas of responsibility. However both are dependent on water and therefore there are clearly areas where their interests and concerns overlap.

A capacity building initiative is clarifying these areas of overlap, the benefits of collaboration between these players and how, where and when these interactions can take place. (see box for summary of action plan).

· Inter-sectoral collaboration is not easy and is a challenge for integrated water resources management. It is believed that a sector wide approach is essential for implementation of water supply and sanitation programmes. Addressing reforms in both programmes provides a window of opportunity for achieving impact.  
· The actions being planned are expected to result in the development of guidelines for cooperation and capacity development of both WASH service providers and water resource managers.
Some areas where you can consider action within your own sphere of influence are:

· Introducing water demand management, reduction of unaccounted for water;

· Increased attention to sanitation and sustainable sanitation solutions that address waste and wastewater treatment and recycling; 
· Ensuring engagement of WASH managers with other stakeholders in the development of basin plans;
· Take a sector wide approach to WASH planning, strategy development and implementation. Consult with the water resource managers on relevant aspects of implementation and concern at the strategy development level.
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ooooooooooooooooo
For more information contact any of those listed below or join the e group at www.cap-net.org 

Noma Neseni, noma@iwsd.co.zw; Rory Villaluna, rory.villaluna@streams.net; Simone Noemdoe, simone.noemdoe@cap-net.org. 
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WASH Services 





A household is considered to have access to improved water supply if it can get water from a household connection, public standpipe, borehole, protected dug well, protected spring or rainwater collection.





Access to improved sanitation means a household is connected to a public sewer, connection to septic system, using a pour-flush latrine, a simple pit latrine or a ventilated improved pit latrine. 





Improved hygiene benefit comes from three key behaviours: 


• Hand washing with soap (or ash or other aid);


• Safe disposal of children’s faeces; and 


• Safe water handling and storage.


Source: WHO and UNICEF (2000)


























Action plan.


Development of briefing notes on IWRM and WASH, and the sector wide approach for WASH.


Case studies on the sector wide approach in WASH and IWRM in WASH;


development of training materials on IWRM in WASH planning and implementation;


Pilot training activities with WASH managers.





Partners are listed in the footer.





Box ? : Water Supply and Sanitation Services Successes


The percentage of people served with some form of improved water supply rose from 79% (4.1 billion) in 1990 to 82% (4.9 billion) in 2000. Over the same period the proportion of the world’s population with access to excreta disposal facilities increased from 55% (2.9 billion people served) to 60% (3.6 billion).


Source: WHO and UNICEF (2000)























Access to Water Supply and Sanitation in 2002





1.1 billion people lacked access to improved water sources, which represented 17% of the global population. 


2.6 billion people lacked access to improved sanitation, which represented 42% of the world’s population.


Only 31% of the rural inhabitants in developing countries have access to improved sanitation, as opposed 73% of urban dwellers.


Of the 1.1 billion without improved water sources, nearly two thirds live in Asia.


Source: WHO (2002)








Water Resources Management (IWRM)


Sustainable water resources management is about achieving economic efficiency, social equity, and environmental sustainability when managing water.
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