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I. Situation Analysis.

Water is essential for life and a driving force for development. It is central in economic activities such as agriculture and industry and a vital part of any ecosystem. But nowadays the world is facing a water crisis, threatening social, environmental and economic goals for human development. There are three main problems that endanger water resources worldwide: water scarcity, water pollution and water–related disasters. In addition, widespread poverty is compounded by unsolved problems of water supply and sanitation, unsustainable water management practices and rising problems associated with climate variability. 

An estimated 1.1 billion people lack access to safe water and almost 2.5 billion people lack access to adequate sanitation. The Millennium Development Goal is to halve the number of unserved by 2015. This cannot be achieved without significantly increased attention to capacity building. There is enough information about management options and there are enough technologies to solve most of the water supply and sanitation (WSS) problems. However the accessibility of this information is limited and there is a need for scaling up of action. The interaction between integrated water resources management, drinking water supply, sanitation and health is very strong requiring more coordination in both approach and substance.

Achieving sustainable management of water resources and addressing the many problems of water and sanitation service delivery outlined above and in the adjacent box requires increased human skills and competencies. It requires effective institutions and it requires joint action. 

However, apart from the challenge of developing these capacities many countries are faced with a declining situation due to the effects of HIV/AIDS and the lost of expertise from the developing regions through the so-called “brain drain”. Innovative measures are required for sustained capacity-building interventions responsive to the specific needs of socio-economically vulnerable groups, including women, children, those affected by HIV/AIDS or other similar condition, and minority groups.

This proposal is focused on these issues in the context of achievement of the Millennium Development Goals through a global programme of actions to ensure the knowledge and capacity is in place for implementation. 

The project builds on the experience of Cap-Net as a partnership of capacity building networks that is completing the initial start up period. The existence of a wide geographic network of hundreds of capacity building institutions in Cap-Net provides an opportunity to bring improved coherence and scaling up of capacity building towards achievement of the MDGs.
II. Strategy.

The MDGs provide the overarching vision guiding UNDP capacity development support to developing countries.  The poverty-water nexus is a core focus of UNDP’s Energy and Environment Practice, both with respect to the realization of MDG 7 and the role of water in the realization of all MDGs.  CAP-NET is a global capacity building network that aims to scale up the delivery of capacity building through competent national and regional institutions for the achievement of the MDG and JPOI targets on water supply, sanitation, and integrated water resources management.  CAP-NET supports the MYFF and GCF III Priority Goal 3, Service Line 3.2 Effective Water Governance outcomes on improved, equitable management of water resources and increased access to water supply and sanitation, especially by the poor.

Through the first phase of the Cap-Net programme a strong and dynamic network of capacity building institutions and individuals has been established in many developing regions of the world. This existing global network provides a powerful opportunity for a coordinated approach to address capacity building challenges facing the water sector. Cap-Net, including the small secretariat and the geographic networks, is the main implementing structure for the project, supported by core partners GWP and UNESCO-IHE. The operational global network is increasingly recognised as an effective instrument: “As acknowledged by its international partners, Cap-Net has established itself as the unique network to strengthen capacity building in IWRM. The network has been successfully established and network partners in international water policy and management institutions, as well as in regional and national member capacity building institutions have been trained in the principles of IWRM and in frame-conditions for creating an enabling environment” – evaluation report.

The initial phase of Cap-Net focused on establishing networks and linkages across capacity building institutions and building up a base of knowledge on sustainable water resources management. This included the development of training materials, Training of trainers and delivery of training in partnership with national and regional agencies as well as the Global Water Partnership.

The strategy of the cooperative partnership that makes up the Cap-Net network is derived from three basic principles:

· Local Ownership. To the extent possible, capacity building must be delivered from the local resource centres. This achieves social and cultural relevance as well as sustainability. 

· Partnership among capacity builders. In a complex world skills are spread widely and must be assembled locally. Even weak institutions have some great strengths. Partnerships build a critical mass, assemble the mix of disciplines necessary for an IWRM approach, overcome resource constraints and can increase efficiency.

· Demand for capacity building. Scaling up capacity building is necessary to respond to demand and requires improved linkages between implementers and capacity builders.

The Cap-Net network to address capacity building on integrated water resource management is an innovative approach that has already shown the significant gains and impact that can be achieved by harnessing local competencies. 

Networks of capacity building institutions (Fig 1) have assembled available skills and built a critical mass of competence to address capacity building issues effectively and efficiently. Established for a variety of reasons they have developed a common purpose as Cap-Net partners to support the reforms taking place in the water sector for a more sustainable management of water resources. Their effectiveness has been demonstrated in several regions and the network approach is the only large-scale intervention taken in recent years to address the issue of lack of capacity in the water sector. The strategy of using networks of capacity building institutions is resulting in scaling up of action, significant local contribution of skills and resources, new commitment based on local ownership and active participation of stakeholders. 

Partners are increasingly using the network as a vehicle to develop and deliver coordinated capacity building. 

The development objective:  Sustainable management and development of water resources and improved access to basic services are contributing to improvement of livelihoods, reduction of poverty and environmental sustainability.

Outcome 1. Cap-Net is a global capacity building network scaling up the delivery of capacity building through competent national and regional institutions to achieve the Millennium Development Goals on water supply, sanitation and sustainable management of water resources. 

Other output areas may be added later to meet specific thematic capacity building interests of key partners. A key role of Cap-Net is to provide a framework for improved coordination, cooperation and coherence of capacity building and therefore it is to be expected that donors will wish to participate and channel some of their capacity building support through the Cap-Net programme.

The programme is shaped through four output areas. A small global secretariat will be maintained to manage the programme and provide the enabling environment for the network to develop and act. The principle function of the network is to scale up the delivery of capacity building to meet the MDGs on water and therefore delivery of capacity building is a second output area. However, it is a premise of the programme that existing capacity building institutions can be more effective by combining their skills and strengths in networks and the third output area addresses the formation and functioning of effective networks of capacity building institutions. Capacity building depends upon access to information and knowledge and is often constrained by lack of access to information, quality training materials and good measurement indicators to define progress. The fourth output area therefore addresses knowledge management.

The four output areas are described below with indicative activities:

Functioning global secretariat:  A global secretariat is in place effectively supporting regional and country capacity building networks and strengthening partnerships and cooperation with international organisations on capacity building on water resources.
The global secretariat will assist the development and operation of networks as transparent and inclusive organisations harnessing capacity building expertise at local level. The secretariat will coordinate with international and local partners the development of training support materials on water resources, water supply and sanitation and other water use areas, facilitate training of trainers, information management and dissemination. The development of lessons learned, facilitating exchange of experience and knowledge across the global network and a scaling up of capacity building delivery will be core activities of the secretariat.

Delivery of capacity building: The capacity of institutions and individuals is built to manage, develop and use water resources sustainably. 

Capacity building will raise awareness, knowledge, competence and skills in key target groups to manage, develop and use water resources sustainably. Two focus areas for capacity building are 

· the sustainable management of water resources through the introduction of IWRM; and

· the scaling up of water supply and sanitation services.

Attention will also be given to extending the concepts of sustainable management of water resources to other major water use sectors in particular agriculture and the environment. Targets for capacity building will include present and future water managers, local government, utilities, communities and water institutions and will be placed within the river basin context. 

Capacity building on water supply and sanitation will be focused towards support to implementation and therefore target primarily local government, utilities and NGOs. However attention will also be given to awareness raising especially in schools. Networks will form partnerships at local level with implementers and look for a range of strategies and opportunities to support water and sanitation implementation projects with capacity building. To the extent possible the capacity building will be carried out with joint funding between the partners. The goal behind the capacity building will be to ensure that projects access the best of knowledge in development of strategies, technology choice and management systems to ensure that the resulting infrastructure is appropriate to the communities concerned, affordable and sustainable. The content of the information will also bring out the relevance of sustainable management of water resources within the decision making and implementation of water and sanitation programmes.  

Capacity building for water resources management will be focused on the implementation of IWRM principles in the context of sustainable management and development of water resources. The needs and target groups will vary from country to country according to the situation in water sector reforms. Networks will develop national and regional strategies to support water sector reforms, working closely with governments, regional bodies and the GWP. Particular attention will be given to implementation of IWRM within the river basin context both at national and international levels.

Capacity building will be solution oriented, linked to specific development activities and focused on contribution to achieving the MDGs. The focus areas of water resources management and water supply and sanitation will be addressed to include important issues of poverty, gender, efficiency of use and environmental sustainability. For implementation of capacity building activities, use will be made of the structure put in place during the programme’s first phase. 

Delivery will be through training, education, research, information and knowledge sharing, peer to peer learning delivered by regional and country networks and will be linked where possible to implementation programmes on the ground for greater impact and relevance.

Strengthening the network.  Synergy and coherence of capacity building initiatives is improved with strong partnerships and capacity building networks acting as focal points for knowledge, multidisciplinary skills and competence in water management.  
Multidisciplinary knowledge and expertise is gathered together in the capacity building networks that form the basis of the Cap-Net programme. Networks have skills and experience that vary from network to network but cover various aspects of IWRM and very practical issues of water supply, sanitation and health. As leaders and implementers of the project the networks focus on knowledge development, quality, network effectiveness, inclusiveness, and transparency of operation. The networks by their nature assemble different skills and competencies and thus have access to a wide range of expertise on water related subjects. Strengthening training and educational institutions based on peer-to-peer learning within and between networks will enhance their ability to position themselves as knowledge centres on water resources management and water supply and sanitation. Training of trainers and access to international knowledge will develop south – south coordination and synergy.

Networks will be supported to strengthen their management, communication and exchange between resource centres. Training of trainers will focus on two main goals:

· Scaling up the number of resource centres and individuals with knowledge of, and access to, up to date experience of water supply and sanitation service delivery; and

· Sharing new and existing knowledge of how to implement IWRM.

The training of trainers helps to bring more coherence as well as scaling up action on the ground. The networks are increasingly being recognised as expert centres and important partners in their respective regions and this will be strengthened through this project.

There are many initiatives to address capacity building which arise at an international level and which could benefit from both the direct access through the capacity building networks to implementing institutions and from closer linkages with the real problems and issues on the ground. The project will continue to strengthen the linkages, cooperation and synergy between these international programmes and assist them to be more effective, have greater impact and sustainability by working with established networks of capacity building institutions.

Knowledge management. Knowledge management systems are in place that ensure access to the best of international and local knowledge, measure the effectiveness of capacity building services, and are based on good indicators and monitoring systems. 

Innovative materials and strategies will be developed to improve access and sharing of knowledge and information on water resources, and water supply and sanitation while strengthening the relation of water management to poverty reduction, gender and environmental sustainability. Specific attention will be given to:

· assembling and improving accessibility of existing training materials on water supply and sanitation;

· incorporating principles of IWRM into water supply and sanitation programmes;

· Development of new training materials to support IWRM implementation;

· supporting local adaptation of materials to ensure the best of international knowledge is matched with important local context and experience.

Case studies and research will emphasize learning from experience and application to implementation. The networks and the Cap-Net web site will provide the main framework for development and dissemination of knowledge. Indicators for measurement of the results of capacity building, the attention to poverty, gender, environmental sustainability and the impacts on service delivery will form an important part of the knowledge management strategy. As part of the knowledge management strategy, a monitoring and evaluation plan will be prepared and implemented, where indicators for measuring the quality of the work being done as well as the results of capacity building, the attention to poverty, gender, environmental sustainability and the impacts on service delivery will provide key feedback on how and what to improve.  

Information accessibility on water supply, sanitation and IWRM will be addressed through further development of strategies that are already in place. These include: 

· web site, CD and hard copy of all materials for those without good web access,

· translations done at regional level by networks to meet regional language needs and 

· improvement in communication and sharing between networks to gain from collective experience. 

A combination of electronic and hard copy dissemination would be used to reduce the information gap between those who have access to email and/or the Internet and those who do not.  The dissemination of hard-copy material will be selective targeting relevant users at the lowest level.

It is envisaged that the virtual knowledge facility would bring together the expertise, knowledge, and experience to foster IWRM dialogue, awareness, networking, and implementation.  It would also serve as an international information network for learning and exchange

III.  Management Arrangements.

The organizational structure for the Cap-Net project is shown below. UNDP chairs a Management Board that brings together key donors, partners and representatives of the capacity building networks. Donors funding a part of the programme are invited to participate in the Management Board should they so wish. The Global Water Partnership is a key partner and client to Cap-Net. UNESCO-IHE is presently the host institution but this will change in 2007 as the Cap-Net secretariat moves to a new host, the Water Research Commission, in Pretoria, South Africa.

The project will be executed on behalf of UNDP by the United Nations Office for Project Services (UNOPS). UNOPS will provide overall financial management and ensure funds are utilised in conformity with the financial rules and regulations of UNOPS/UNDP.  UNOPS will employ and administer the contracts of the senior personnel to the Secretariat, and provide them with the necessary financial delegation of authority and administrative tools in order to manage efficiently the day to day, project activities, with regard to procurement of services and goods and related disbursement of funds. Interalia this will include a petty cash and imprest account or direct access to the ATLAS, financial management system.  Detailed financial reports as required by the donors will be prepared by the Secretariat with UNOPS providing overall Project Disbursement Reports to UNDP in the usual manner.  Procurement beyond the level of delegated authority of the Project Manager will be handled by the UNOPS office in Copenhagen. 

UNOPS will charge an agreed flat fee for its services as indicated in the project budget. The fee will be reviewed annually to take account of any changes in required services that may occur as implementation proceeds.

IV. Monitoring and evaluation.

Programme monitoring and evaluation will be based on the results framework (Section II). The global secretariat will consolidate reporting from networks at regional and country level into a consolidated annual report. In addition to reporting on progress, the annual report will be used for disseminating information on lessons learned.

An external evaluation may be undertaken with funding partners. Other specific monitoring inputs derive from the following activities:

· detailed activity reports from training events showing participants, by gender, location and responsibility, budget, programme and expected implementation of knowledge gained;

· 6 monthly results based reporting from associate networks and Cap-Net, consolidated and circulated to partners and others;

· Network self assessment tool further developed and applied annually;

· Case studies on key aspects of the programme to analyse performance and impact;

· Annual project management meeting for review and work planning.

V. Legal context

The administration of this project shall be governed by UNDP rules and procedures as defined in the Programming Manual within the policy context defined by the Executive Board.  
SECTION II.  Results and Resources Framework.
The project results and resources framework for Cap-Net second phase are presented in the following Table. The budget figures reflect the total project budget as presented in Section III including global coordination inputs. Funding for the global secretariat, result area 1, and for many of the activities is secured by commitments from the Netherlands and the EU. Negotiations continue with Sida for additional new funding for increased operational support to the networks.

Table 1.  Results and Resources Framework. (See more details in the Logical Framework, Annex 1)
	Intended outcome:
The CAP-NET Programme directly supports MYFF Service Line 3.2 Effective Water Governance and Core Results:

1. Water governance considerations incorporated into national sustainable development frameworks, and efficient and equitable water resources management and water supply and sanitation service delivery increased; and

2. Access of poor populations to adequate and safe water supply and basic sanitation increased, and local management of water resources improved. 

The Intended outcome of the CAP-NET Programme is increased institutional and human resource capacity to achieve the Millennium Development Goals on water supply, sanitation and sustainable management of water resources.



	Outcome indicators: 

Water resources management systems address IWRM principles;

Change in % people with access to water services and service indicators improved; 

Pro-poor water resource management strategies adopted and implemented; Frequency of exchange and use by networks of knowledge and people between countries and regions; 
	Local adaptation of materials; Multidisciplinary, knowledgeable and respected local capacity building institutions;

Number of networks operating effectively, transparently and with member involvement, and network to network exchange of materials, staff and information; 

Number of trainers trained; 

Number of partners working through networks for capacity building support; 



	Applicable MYFF Service Line:  SL 3.2 Effective Water Governance



	Partnership Strategy: At country and regional level capacity building networks provide a framework for cooperation of existing capacity building institutions, consisting of universities, training institutions, NGOs, water management agencies, and the like, to mobilize support around the country priority capacity building needs.  Regional analysis and international cooperation with international organisations and thematic global networks provide best of international and local knowledge for capacity building on sustainable management of water resources and sustained delivery of water and sanitation services, especially to the poor.



	Project Title and ID (ATLAS Award ID): 00052011


	Intended Outputs 
	Activities
	Responsible parties
	Budget (4 years)

	A. Capacity Built: The capacity of institutions and individuals is built to manage, develop and use water resources sustainably.
	A.1. Capacity strengthened in water and sanitation.
A.2. Capacity strengthened in water resources management.
A.3. Revised curricula and new educational programmes
A.4. Training in IWRM planning, conflict resolution, participation
	· National and regional capacity building networks.

· Partners institutions

· Secretariat.
	4,032,687

	B. Strengthened network: Synergy and coherence of capacity building initiatives is improved with strong partnerships and capacity building networks acting as focal points for knowledge, multidisciplinary skills and competence in water management.
	B.1. Network members strengthened, training of trainers. 
B.2. Network work planning and coordination.
B.3. International cooperation developed.

B.4. Global network meeting and exchanging experience.
	· Secretariat.

· Regional and country capacity building networks.
	2,649,388

	C. Knowledge management. Knowledge management systems are in place that ensure access to the best of international and local knowledge, measure the effectiveness of capacity building services, and are based on good indicators and monitoring systems.
	C.1. Materials and methods developed, accessible, adapted and used.
C.2. Lessons learned and best practices are documented and shared.
C.3. Knowledge management system established.
C.4. Monitoring and evaluation plan implemented
	· Regional and country capacity building networks.

· Secretariat.
	1,254,125

	D. Project Implementation: Global secretariat is in place effectively supporting regional and country capacity building networks and strengthening partnerships and cooperation with international organisations on capacity building on water resources.
	D.1. Secretariat in place with appropriate staff. 

D.2. Identifying and building partnerships with key international programmes. 

D.3. Building cooperative capacity building programmes across the networks and regions.

D.4. Reporting, planning and management of programme.
	· UNDP/ UNOPS

· Secretariat

· Management Board
	2,111,034


SECTION III. Total work plan and budget.

The budget for the full 4 year period of phase two of Cap-Net is given in Table 2. The operational budget, Table 3, will be regularly updated according to mobilised resources.

The funding situation is as follows:

· Norwegian funding through the TTF is $152,250. 

· EU Water Facility funding of € 2,487,780 was available from Sept 2006, for 3 years, supplemented by € 350,000 in kind contribution by GWP

· Netherlands funding at € 2.500,000 was available from July 2006, for 4 years

· Swedish contribution of SKr 30,000,000 (appr. US$ 4,3 mln) under discussion for 2006 - 2009.

Table 2: Programme Indicative Budget (in US$)
	
	Yr1
	Yr2
	Yr3
	Yr4
	Total

	1. Delivery of capacity building
	
	
	
	
	

	1.1. Capacity strengthened in water and sanitation and other water use areas.
	218,042
	551,884
	371,316
	149,020
	1,385,262

	1.2. Capacity strengthened in catchment management.
	60,000
	180,000
	115,000
	120,000
	505,000

	1.3. Revised curricula and new educational programmes.
	62,500
	55,000
	35,000
	20,000
	135,000

	1.4. Training in IWRM planning, conflict resolution and participation.
	480,125
	815,300
	757,000
	50,000
	2,102,425

	Subtotal
	820,667
	1,602,184
	1,278,316
	339,020
	4,032,687

	2. Strengthening the networks
	
	
	
	
	

	2.1. Network members strengthened. 
	253,325
	320,000
	250,000
	125,000
	948,325

	2.2. Network work planning and coordination.
	296,825
	350,000
	260,000
	123,000
	1,029,825

	2.3. International cooperation strengthened.
	79,488
	80,000
	76,800
	20,000
	276,288

	2.4. Global network effective.
	167,750
	102,200
	85,000
	20,000
	394,950

	Subtotal
	797,388
	852,200
	671,800
	288,000
	2,649,388

	3. Knowledge management
	
	
	
	
	

	3.1. Materials and methods developed, accessible, adapted and used.
	117,875
	225,000
	225,000
	40,000
	592,875

	3.2. Lessons learned and best practices are documented and shared.
	71,250
	105,000
	105,000
	10,000
	286,250

	3.3. Knowledge management system established.
	55,000
	90,000
	60,000
	10,000
	215,000

	3.4. Monitoring and evaluation plan implemented.
	25,000
	60,000
	40,000
	
	140,000

	Subtotal
	269,125
	480,000
	430,000
	60,000
	1,254,125

	4. Project implementation
	
	
	
	
	

	Staff
	355,000
	375,000
	375,000
	355,000
	1,460,000

	Office and operational costs (2)
	27,000
	27,000
	27,000
	27,000
	108,000

	Administration (3)
	138,422
	119,040
	106,532
	119,040
	483,034

	Management board
	15,000
	15,000
	15,000
	15,000
	60,000

	Subtotal
	535,422
	536,040
	523,532
	516,040
	2,111,034

	UNDP GMS 
	138,313
	196,925
	169,818
	60,153
	565,210

	Contingencies (5% on EUWF contribution)
	45,964
	62,606
	65,901
	
	174,471

	Grand total
	2,606,879
	3,729,955
	3,139,367
	1,263,213
	10,786,914


Key Cap-Net partners.

The purpose of the Cap-Net programme is to build networks of capacity building institutions and to strengthen their ability to deliver capacity building services. (The list of project partners is given in the following Table.) It is therefore logical that the resources of the programme are channeled to strengthen these networks. The funding for the programme is solicited on the basis of support to the capacity building networks and the EU project proposal for example identifies the regional network partners of Cap-Net. For the sake of clarification of who these partners are, their host institutions and how they arose the table below has been prepared. It is anticipated that many of these networks will exceed $30,000 contracts but few of them $100,000. Almost all activities are done on a cost sharing basis and therefore providing a good return on investment. New partners may be added as the global network develops.

The contract information below provides some expectations on the relationship of the project with the partner. The host institution for each network partner will be contracted by UNOPS to provide capacity building services. However the continuation of the contract and the value of the contract will depend, and be adjusted, on the basis of performance. Each network will produce an annual work plan detailing the activities to be performed and the extent of co-financing as a basis for agreement. Contract support usually will consist of support to administrative aspects of network management of $10-15,000 annually plus support to meetings of network members and holding of training activities. Many training events are organised by network member institutions and will be contracted separately.

Periodically the members elect a new host institution and new coordinator for their network therefore during the life of the Cap-Net project it is to be expected that several networks will have new host institutions.

Cap-Net is moving to a new host institution, the Water Research Commission in South Africa. The Water Research Commission will provide services to Cap-Net. These services will exceed the $100,000 annually if staff are seconded from the WRC to Cap-Net.  The WRC is also a renowned water institution with an extensive partnership of capacity builders in South Africa. The technical support and collaboration with the WRC is considered to have great potential for development over time.  

The Water Research Commission was selected as the host for the Cap-Net project after an extensive and transparent process. 
· Criteria for selecting a host were distributed around the world through the Cap-Net network. Main criteria were: reputation as a respected water institution; capacity building responsibilities; location in a good electronic and air travel communication hub. 
· Expressions of interest were solicited. 
· Five offers of host were received from Asia, Latin America, Middle East and Africa. 
· Most potential hosts were visited, all were interviewed face to face. 
· A report was prepared listing the findings against the selection criteria. 
· The Management Board of Cap-Net (chaired by UNDP and including Netherlands Government, UNESCO IHE and the Global Water Partnership) met and decided which offer to accept.
	
	Network
	Institution
	About the network host
	Contract info.

	
	Cap-Net Secretariat
	Water Research Commission

Marumati Building
c/o Frederika Street and 18th Avenue
Rietfontein
Pretoria

www.wrc.org.za
	The Water Research Commission is a well known and respected government institution in South Africa. It finances and oversees water research across South Africa with a value in excess of  $10m per year and has a thorough 6 monthly auditing procedure.

It is at the cutting edge of knowledge in IWRM and in water supply and sanitation.
	WRC will provide staff, 75-100 sq. m of furnished and serviced office space, internet services.

The 3 staff will be two admin staff and one technical staff member.

Cooperation on technical issues will be developed over time.

The expected value of the contract annually will be in the region of US$120,000

	Southeast Asia
	
	
	

	1
	SEACapNet
	NAHRIM

Ministry of Natural Resources and Environment

Lot 5377, Jalan Putra Permai,
43300 Seri Kembangan, 
Selangor Darul Ehsan,
Malaysia
www.nahrim.gov.my
	The secretariat of the Southeast Asia network is based in the National Hydraulic Research Institute of Malaysia. NAHRIM is a respected national government agency with over 40 professional staff and adequate infrastructure to manage the network.
	The host will manage the network; organise regional training activities; conduct case studies; and develop training materials. Annual value ca. $25,000

	2
	VietCapNet
	Water Resources University

175 Tay Son, Dong Da, Hanoi

Viet Nam

www.hwru.edu.vn
	The Water Resources University is the most important national institution of learning addressing water and it is the host of  the national network affiliated to Cap-Net. The University manages other projects in water resources management supported by external donors. It has sufficient capacity to organise activities and experience with externally supported projects.
	The network has not been very active and contracts will be on a limited basis for individual activities until progress is observed. Annual estimate $6000. 

	3
	MyCapNet
	Institute for Environment and Development (LESTARI)

Universiti Kebangsaan Malaysia

43600 UKM BANGI, Selangor, Malaysia

www.lestari.ukm.my
	The oldest network in the region is the country network for Malaysia. The secretariat has rotated between different members but is now set up in the University of Malaysia’s Institute for Sustainable Development, one of the most active members of the network. The University has a long-standing reputation in delivering capacity for water management , organise and facilitates many network activities.
	The host will manage the network; organise training activities and carry out case studies. Estimated value $20,000 per annum

	4
	PhilCapNet
	
	This is an emerging network but not fully established as yet. It is expected that it will gradually assume the experience and level of activities of other national networks once the host institute has been identified.
	The network will carry out training of trainers, network management and development; capacity building.

Annual contract value $20,000

	5
	CK-Net
	...
	The hosting of this country network in Indonesia is by the engineering department of the Catholic University in Bandung (UNPAR).   CK-Net has its own funding arrangements as a NUFFIC supported project and it is very unlikely that Cap-Net will directly contribute financially through the host although specific activities may be supported.
	The network will organise training activities and carry out case studies. Estimated value $10,000 per annum

	South Asia
	
	
	

	6
	CapNet SA
	SDP

Society for Participatory Development,
F-1, Eden Banjara, 
Ave-8, St.7, Aurora Colony,
Banjara Hills,
Hyderabad - 500034
A.P., India

www.capnetsouthasia.org
	The networks in the countries of South Asia have elected a small secretariat to build regional cooperation across S. Asia. CapNet South Asia is accommodated by a social development NGO, SDP. SDP manages the funds that CapNet SA receives for running the network and organising activities. There are no overhead charges but office and staff costs are budgeted on a real costs basis.
	The host will manage the network; organise regional training activities; conduct case studies; and develop training materials. Annual value ca. $25,000

	7
	CapNet India
	Kalinga School of Rural Management

Bhubaneswar,

At/PO KIIT

Pin 751024, Orissa, INDIA
	The secretariat of CapNet India is hosted by the Kalinga School of Rural management in Orissa. The network manager is a staff member. There are no costs involved in the hosting of the network but funds for network activities are channeled through the host. Amounts have been modest but as activities gear up it is expected that the funding support for activities will increase.
	The host will manage the network; organise training activities and carry out case studies. Estimated value $20,000 per annum

	8
	CapNet Lanka
	PGIA

Postgraduate Institute of Agriculture

P.O.Box 55,

Old Galaha RD,

Peradeniya,

Sri Lanka.

www.pgia.ac.lk
	The most active network in the region is hosted by the Post Graduate Institute of Agriculture (PGIA). The network duties are managed in the department of agricultural engineering. PGIA has been a driving force for the network and takes up the organisation of many activities. Partnership with other programmes means that funding from Cap-Net remains less than half of the actual costs.
	The network will carry out training activities, awareness raising, organise e-learning and manage the network. The annual contract value $25,000.

	9
	CapNet Bangladesh
	BCAS

House 10, Road 16A, Gulshan - 1, Dhaka - 1212, Bangladesh 

www.bcas.net
	The Bangladesh Centre for Advanced Studies is a renowned institution engaged in many environmental and water projects. It has good linkages with universities and government. Funds for network capacity building activities are managed by the institute and the director is the network coordinator, assisted by a staff member. Network members are other key water institutions in Bangladesh.
	The host will manage the network; organise training activities and carry out case studies. Estimated value $20,000 per annum

	10
	CapNet Nepal
	NWCF

Nepal Water Conservation Foundation,

Dr Madhukar Upadhya

P.O. Box 2221,

Patandhoka, Lalitpur

NEPAL

www.nwcf.org.np
	The National Water Conservation Foundation is a government institution hosting the Nepalese network. Up to date the activities of the network have been restricted by political problems in the country and therefore the support was also limited. But it is expected that activities may pick up, particularly in WASH capacity building.
	The host will manage the network and conduct training activities. Annual contract value $6,000.

	11
	CapNet Pakistan
	Integrated Rural Development Organization (IRDO) Rawalpindi
	This network has been problematic and has only recently nominated a new coordinator. Support will depend on performance.
	The host will manage the network and conduct training activities. Annual agreements will be limited to specific activities and core support. Value $8,000

	Arab Region
	
	
	

	12
	Awarenet
	ESCWA

P.O. Box 11-8575, Riad el-Solh Square, Beirut, Lebanon

www.escwa.org.lb


	The network for the Arab Region is currently hosted by ESCWA, the UN Economic and Social Commission for Western Asia. The network was established with support of Partners for Water, a Dutch funding facility, and assistance of UNESCO-IHE. It is recognised by the ESCWA Commission on Water Resources which helps the network in being independent from politics, which is an asset in the region. ESCWA commits staff time and resources to the network activities.
	Under its present host funds are not channeled directly to the network but to individual activities. It is expected that the network will relocate to a new host in 2007. Activities include training, case studies and training materials development. Annual contract amount may increase to $25,000

	Africa
	
	
	

	13
	Nile_IWRMnet
	The School of Rural Extension, Education and Development (REED)

Ahfad University for Women (AUW)

P.O. Box 167

Omdurman, SUDAN

Website: http://www.ahfad.org/
	The Nile IWRM network is a development from the NBCBN (see below) which is a more technically oriented network. This network has strong membership and activities in the region and is part of the EU Cap-Net project. The host institution is a well established and respected private university.
	Part of the EU project the network carries out network management, training, case studies and materials development. Annual contract value $30,000.

	14
	NBCBN
	HRI

Hydraulics Research Institute Regional Training Center

13261 Delta Barrage, Cairo, Egypt

www.hri-egypt.org
	The Nile Basin Capacity Building Network is hosted by the Hydraulic Research Institute in Cairo, Egypt.  The network is an associate in the EU Water Facility project with Cap-Net. It is also in receipt of other donor funds managed by the HRI and has several years of experience in project management.
	Independently funded for research and network management. Training activities supported through Cap-Net annual value $12,000.

	15
	WA-Net
	KNUST 

Dept of Civil Engineering Kwame Nkrumah University of Science and Technology, Kumasi
Ghana

www.knust.edu.gh
	Also participating in the EU Water Facility Cap-Net/GWP project is the West African network hosted by the department of civil engineering of KNUST. The network manager is KNUST staff and he has been selected by the steering committee of the network. The administration of KNUST is used for financial management of the network, as it is also doing for other international projects. The University commits staff time and other resources to manage the network. Under network management rules the host institution may change in 2007.
	Part of the EU project the network carries out network management, training, case studies and materials development. Annual contract value $25,000.

	16
	WACA-Net
	CREPA

Quartier Ouayalghin, Secteur 27
Rue Naba Kiba Boulsa
BP : 7112 Ouagadougou 03
Burkina Faso

www.reseaucrepa.org
	CREPA is a regional centre for water supply and sanitation, working in Francophone Africa with presence in most French-speaking countries. It has taken up to manage the West African network for Francophone countries. CREPA is multi-donor supported and the administration is used to manage and administer projects. The institute commits its staff time to manage the network.
	Part of the EU project the network carries out network management, training, case studies and materials development. Annual contract value $30,000.

	17
	WaterNet
	University of Zimbabwe, UNESCO-IHE

WaterNet Secretariat
PO Box MP 600
Mount Pleasant
Harare
Zimbabwe

www.waternetonline.org
	Although physically hosted by the University of Zimbabwe, the financial management of the network is done by UNESCO-IHE, who would therefore be the contract party. This will change when WaterNet’s administration is moving to the University of Botswana in 2007. WaterNet is one of the associates in the EU Water Facility project. It is also an established network, governed by its constitution and approved by the Southern Africa Development Community (SADC). It has been managing donor funded projects for 5 years.
	Part of the EU project the network carries out network management, training, case studies and materials development. Part of the project is to support two student scholarships for their MSc programme at $25,000 each.  Annual contract value $20,000.

	Latin America and the Caribbean
	
	
	

	18
	LA-WETnet
	AIDIS

Nicolau Gagliardi 354

São Paulo

Brazil

www.la-wetnet.org
	AIDIS is the regional organisation for sanitary engineering and environment of which the network coordinator is a member. It provides the financial administration of the network.  The network secretariat has an independent office. 
	Support is for the management of the network, case studies, regional training events. Annual contract value $25,000.

	19
	ArgCapNet
	Univercidad Nacional del Litoral, Santa Fe

Ciudad Universitaria, Santa Fe, Argentina

www.argcapnet.org.ar
	The country network in Argentina started as an initiative between established universities with programmes in water management in the country. Lead was taken by staff of the University of Santa Fe. Staff time is being dedicated to run the network and the administrative structure of the university is being used to organise and implement activities. Cap-Net provides modest support to the network ‘s secretariat and an increasing amount to growing capacity building activities.
	The network provides training and education, produces training and information materials. Support to these activities and the management of the network has been increasing. Annual value $25,000

	20
	CapNet-Brasil
	IPANEMA

Rua Serafim Valandro, 6/304 - Botafogo 
22260-110 Rio de Janeiro, RJ – Brazil

www.capnet-brasil.org
	An active network with good national partnerships. Instituto IPANEMA has been selected by the steering committee of the network to be its host. The network manager is also the director of the institute. Administrative matters for the network have been smooth because of this arrangement with the institute. Financial reports are compiled by an independent accountant.
	The host is managing the network, carrying out case studies, training activities and awareness raising. Programmes to link with other Portuguese speaking countries and share expertise. Annual value $35,000

	21
	REDICA
	University of Costa Rica

REDICA

Apdo. 5117-1000 San Jose, Costa Rica

www.redica.net
	REDICA is a network of capacity building institutions and professional associations in Central America. One of the members, the University of Costa Rica, is hosting the secretariat of the network and the coordination is being done by university staff.  All staff time is contributed by participating institutions. However, the network has its own administration and account and produces regular audited accounts.
	The network delivers training across central America, develops training materials and manuals, manages the network, participates in the EU project for the Caribbean.  Annual contract value $25,000.

	22
	Caribbean network
	University of the West Indies

St. Augustine Campus
St. Augustine
Trinidad W.I.

www.uwi.tt
	The University of the West Indies has three campuses in the Caribbean and is in the process of development of the Caribbean network. The department of engineering has taken up the interim management  and development of such network. The network is new and is a partner in the EU funded Cap-Net project. Activities will start up quickly with the regional experience and position of the university. UWI would manage these activities through their administration. 
	Part of the EU project the network carries out network management, training, e-learning, case studies and materials development. Annual contract value $35,000.

	International networks
	
	
	

	23
	Streams of Knowledge
	Streams of Knowledge Foundation 
P1 Minnesota Mansion, 
267 Ermin Garcia Street, 
Cubao, Quezon City, Philippines 1102

www.streamsofknowledge.net
	Streams of Knowledge is a global coalition of learning organisations, working in capacity building for water and sanitations programmes. Streams is a key partner to Cap-Net in the implementation of water supply and sanitation capacity building. Streams is an independent Foundation producing annual audited accounts and managing several donor funded programmes.  
	The network will carry out training, case studies on water and sanitation, hold workshops, collect and manage training materials. Annual contract value $25,000

	24
	Gender and Water Alliance
	GWA

P.O. Box 114
6950 AC Dieren
The Netherlands

www.genderandwater.org
	GWA is an Non Government Organisation based in the Netherlands and funded by the Netherlands Government. Collaboration with Cap-Net is on a cost sharing basis and many joint activities are carried out. It is anticipated that GWA remains an important partner in the second phase although not many funds are likely to be directed to GWA.
	Activities are carried out in partnership and funds are not directly contributed to GWA. Activities include training, materials development, awareness raising.


Annex 1. LOGICAL FRAMEWORK

	
	Indicators
	Means of verification
	Assumptions

	Development Goal

Sustainable management and development of water resources and improved access to basic services are contributing to improvement of livelihoods, reduction of poverty and environmental sustainability.
	· Improved policy, legal and institutional frameworks.

· IWRM implementation

· WSS coverage statistics,

· Poverty statistics


	Government and agency reports on reforms to implement IWRM.

Intercountry reports.


	Improved management of water resources improves livelihoods of the poor.

IWRM will result in more environmentally sustainable use of resources.

	Objective

To build human and institutional capacity for sustainable management and development of water resources through strengthening local networks of capacity building institutions and improved knowledge management systems.
	· number of regional networks

· Capacity builders at local level providing quality educational and training programmes addressing IWRM, water supply, sanitation.

· Effective institutions managing water resources, water supplies and sanitation.

· Knowledge supporting capacity building for IWRM, Water supply and sanitation available and accessible.
	Surveys,

Project reporting,

Data bases,

Evaluation report.

	Contribution to institutional performance can be measured.

Networks remain committed to mobilising capacity building institutions and individuals at local level.

	Outcomes 

1. Competence is in place resulting in improved management of water resources and delivery of water and sanitation services benefiting rural communities and the poor and speeding implementation of IWRM.

2. Networks are the regional/country  focal point for capacity building on water resources management and water supply and sanitation using multi-disciplinary skills of competent members to scale up capacity building and actively support implementation programmes.

3. Knowledge management systems ensure access to the best of international and local knowledge and measure the effectiveness of capacity building services through indicators and monitoring systems.


	· IWRM being implemented at national and river basin levels.

· Educational programmes in place addressing IWRM, WSS.

· IWRM principles being implemented in WSS programmes,

· Number of trained people in WSS management,

· Implementation projects being supported by networks.
· Number of networks operating effectively, transparently and with member involvement.

· Number of trainers trained.

· Number of partners working through networks for capacity building support

· Network to network exchange of materials, staff, information.

· Leverage effect, co-funding.
· Improved indicators available and used for capacity building services.

· Monitoring systems in place and providing feedback for improvement. 

· Materials developed, locally adapted, accessible.

· Case studies prepared, lessons learned.
	Government and agency reports on reforms to implement IWRM.

Reports from participating local authorities.

Sector agency policies on water management.

Surveys.

Reports.

Desk study.

Network progress reports.

Work plans

Evaluation
	Governments, local authorities and other water managers are committed and enabled to act on knowledge gained for improved service delivery and environmental sustainability.

Networks are able to meet the demands being made.

Global secretariat is in place.

	Outputs
	
	
	

	1.1 Each year at least 500 decision makers, water managers and stakeholders managing water supply and sustainable sanitation, water for food or water for environment have improved knowledge and/or skills regarding sustainable management and development of services based on IWRM principles. 

1.2 Capacity to apply IWRM in a basin management approach has been strengthened for water managers and stakeholders in 3 catchments in each of Latin America, Africa and Asia and experience is being documented and shared between countries.

1.3 Each capacity building network is working with development activities on the ground and has developed programmes for delivery of capacity building linked to implementation of water projects and programmes, based at least partially on cost recovery.

1.4 Revised curricula and new educational programmes, including distance learning opportunities, have been introduced in member universities and institutions of  networks to address sustainable management and development of water resources and water supply, sanitation and health. 

1.5 In partnership with implementers, 2,500 water managers and stakeholders from over 20 countries are trained in IWRM planning, conflict resolution and how to enable public participation through a participatory approach.


	· Demand assessments completed.

· Training plans.

· WSS Courses delivered materials used, people trained.

· Gender, level, background of participants.

· Documented experience, materials developed.

· Catchments supported, partnerships established.

· Capacity building delivered.

· Number partnerships with implementation programmes.

· Training activities delivered, target group, content, number of participants.

· Degree of cost recovery, funding generated.

· Number of educational programmes, new programmes, level of education targeted.

· Innovative methods used.

· Sharing of materials, curricula between networks and institutions.

· Countries
	Progress reports.

Survey of institutions participating.

Training course reports.

Survey of partners.

Survey of WR management systems for stakeholder roles.

Network progress reports.

Desk study of materials.
	Networks are able to meet the demands being made.

Networks attract committed and competent capacity building individuals and institutions as members. 



	2.1 At the end of this project phase, at least 25 regional and country capacity building networks and their members have the knowledge and competence with an inclusive multidisciplinary membership to provide capacity building services addressing water resources management and water supply and sanitation of appropriate quality to water managers and water users at various levels.
2.2 At the end of this project phase, at least 25 regional and country capacity building networks have developed work programmes and partnerships which focus on priority development activities and support implementation of sustainable water and sanitation services and water management systems.
2.3 Cooperation between Cap-Net and at least five international and regional organisations is improving the impact of their programmes, bringing resource support to networks and increasing the effective and sustained delivery of relevant skills and knowledge to water managers and users on the ground.
2.4 The global network is bringing cooperation, synergy and coherence to capacity building in water resources management and water supply and sanitation through joint programmes and communication.

	· Multidisciplinary membership.

· Network management is transparent.

· Members trained

· Good quality services provided by networks and members.

· Extent and type of activities decentralised.

· Work plan and management systems in place.

· Number and extent of partnerships.

· Capacity building activities, type, target group, content and people trained.

· Global and international partnerships developed.

· Resources and activities channelled to networks.

· Partners implementing CB with networks.

· Network cooperation, meetings.

· Joint network – network activities.

· Communication and sharing network - network.

· Effective global secretariat.


	Progress reports.

Survey of institutions participating.

Desk study of water management tools developed.

Training course reports.

Survey of partners.

Network progress reports.

Promotional materials,

International citation of the network.


	Network management is  able to attract appropriate membership and maintain commitment to action.

Networks are committed to programme implementation.

Global secretariat is able to maintain openness and cooperation among networks.

	3.1 At least eight training, educational and awareness materials and new methods are developed, accessible, adapted to local experience and knowledge and use innovative approaches to address implementation of water resources management, water supply and sanitation services and water governance.

3.2 Case studies, lessons learned and best practices relevant to capacity building are documented and shared contributing to knowledge development through applied research.
3.3 A knowledge management system and strategy is in place both for networks and as a tool for supporting capacity development of water management organisations.
3.4 Monitoring and evaluation plan has been developed and used to assist with measuring a) the impact of, and need for, capacity building; b) the attention to poverty, gender and environmental sustainability within capacity building, and c) to provide feedback for improvement on the quality and relevance of the work being done.
	· Number of capacity building materials developed and accessible, and used on WRM.

· Extent of local adaptation of materials.

· Extent to which poverty and gender are addressed.

· E-learning and other innovative methods developed and implemented

· Number of case studies and lessons learned and research reports produced.

· Extent to which lessons learned are shared and incorporated into practice.

· Communication strategy implemented. 

· Website, hard and soft copy information management system in place and effective.

· Knowledge management systems in place in each network.

· Indicators developed and incorporated into M&E plan. 

· Reports available on quality and impact of work done.


	Progress reports.

Survey of institutions participating.

Network reports. 

Training course reports.

Survey of partners.

Desk study of materials.

Reports of case studies, research, materials and management systems.

Evaluation reports.
	Capacity development indicators are feasible to implement and measure.

	Activities
	
	
	

	1.1.1 Identify training needs and knowledge skills gaps for implementation of sustainable water supply and sanitation services.

1.1.2 Target capacity building on WSS planning and management to local government, NGO personnel and teachers.

1.1.3 Awareness raising for senior decision makers on water supply and sanitation and on IWRM.

1.1.4 Develop and implement appropriate capacity building support to implement IWRM within the environment sector targeting decision makers and managers.

1.2.1 Experience on IWRM at basin level compiled and analysed.

1.2.2 Sample basins selected and partners identified for capacity building support to 3 basins.

1.2.3 Training of communities on community management of water resources, including integration with domestic and productive use of water.

1.2.4 Capacity building of catchment water managers on institutional issues, decision making and stakeholder participation.

1.3.1 Opportunities for linkage of capacity building to implementation programmes of government and other agencies involved in water resources management are identified and prioritised in the work programme of the network.

1.3.2 Targeted capacity building support addresses technical, management, financial and operational issues for improved implementation and sustainability of WSS services.

1.4.1 Network members identify opportunities to introduce up to date knowledge on water resources and water and sanitation into curricula of their own institutions.

1.4.2 Distance learning is investigated and supported with one course module as a means to improve availability of information on water and sanitation with an initial focus on small islands and internet connected stakeholders.

1.4.3 Three networks develop or strengthen Masters level education programmes on IWRM.

1.4.4 Educational materials and course descriptions are shared between institutions and networks to facilitate adoption.

1.5.1 GWP country and regional activities are supported with capacity building from networks addressing key IWRM implementation areas of poverty reduction, IWRM planning, Institutional reform, economic instruments and basin management and others.

1.5.2 Facilitation skills for improved stakeholder participation as well as conflict resolution and negotiation skills will be delivered for water managers and local governments to support planning and implementation of water supply and sanitation and water resources management programmes.

1.5.3 Gender and water capacity building will be delivered through direct training and through self learning materials addressing the benefits to sustainable sanitation, agricultural performance and efficient water resources management.


	

	2.1.1 Data base of members and skills for each network is developed and membership extended to improve network effectiveness.

2.1.2 Networks strengthen their membership and the ability of the network to deliver quality capacity building services by training members in water supply and sanitation, IWRM implementation areas and facilitation skills. At least four regional trainings will be organised, resulting in at least 100 network members being trained per year.

2.1.3 Networks implement communication strategies to strengthen networking and promote capacity building using local skills and knowledge.

2.1.4 Exchange of staff between networks facilitates knowledge, experience and skill sharing between regions.

2.2.1 Networks develop annual work plans with national and regional partners taking advantage of capacity building needs and opportunities identified with the partners.

2.2.2 Network communication and management is strengthened with regular meetings of members and management committees.

2.2.3 Networks adopt clear management systems that are transparent and accountable.

2.3.1 Development of programmes for cooperation  with partners strengthens cooperation on capacity building on integrated water resources management.

2.3.2 Development of programmes for cooperation with partners strengthens cooperation on capacity building for water supply and sanitation.

2.4.1 Annual meeting of network managers as advisors to the project, to develop work plans, share experiences and tools and to bring cooperative action.

2.4.2 Communication and information exchange between networks on materials, activities, tools.

2.4.3 Initiation of inter-network research projects.
2.4.4 Global secretariat established and functioning efficiently.
	

	3.1.1 Partnership developed to review and consolidate training materials for WSS to incorporate new experience such as that on sustainable sanitation solutions, and to incorporate IWRM principles into the decision making and management processes. 

3.1.2 Innovative training (e.g. e-learning) materials developed on water supply and sanitation and tested.

3.1.3 Training materials developed on aspects of IWRM implementation such as poverty reduction, economic instruments, basin management, institutional reform.

3.1.4 Training materials adapted and translated for local network use, promoted and made accessible through a variety of channels and modes.

3.2.1 Best practices and lessons learned for integrated water resources management collected and shared through case studies and research.

3.2.2 Best practices and lessons learned for water supply and sanitation collected and shared through case studies and research.

3.3.1 Information accessibility is addressed at all levels with web based, CD based and hard copy information used to reach different targets for different purposes.

3.3.2 Communication strategies ensure that members and general water sector personnel are informed of activities, information and opportunities related to capacity building and knowledge.

3.4.1 Indicators are developed for measuring the capacity building process and impact.

3.4.2 A monitoring system will be developed and applied to track capacity building activities, attention to gender and poverty issues, and used to report on progress and quality of the programme.

	


WATER CRISIS: Facts





2 billion people were affected by water shortages in over 40 countries in 2002.(WWAP 2003)





Groundwater extraction by the world’s farmers exceeds natural recharge rates by at least 160 billon cubic metres per year (Postel 1999)





Nearly 30 per cent of the world’s major watersheds have lost more than three-quarters of their original forest cover (IUCN 2005)





Climate change accounts for about 20% of the global increase in water scarcity (WWAP 2003)





2 million tonnes per day of human waste are deposited in water courses (WWAP 2003)





Water pollution denies close to 1.3 billion people access to clean water supplies. (UNEP 2002)





In 2000 2.4 billion people lacked access to basic sanitation and 1.1 billion lacked access to potable water. (WHO 2004, WWAP 2003)





3.4 million people (mostly children) die annually from water-related diseases. Problems are prevalent in Africa, Asia and Latin-America (WHO 2004)





WHO estimates that 5.6 billion working days and 443 million schooldays would be gained annually if there was universal access to safe water and sanitation (Wateraid 2004)





Poor women and girls spend an estimated 40 billion hours every year hauling water from distant and frequently polluted source at developing countries(WWC  2004)





Between 1991 and 2000 nearly 665 000 people died and 2 billion people were affected by natural disasters. 90% of those disasters were water related and 97% happened in developing countries. (WHO 2004, WWAP 2003)











Fig. 1. Global capacity building network
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Budget:  $ 10,221,704			


General Management Support Fee: $ 565,210


Total budget:	  $10,786,914


Allocated resources:	


Norway	$ 237,250


Netherlands 	$ 2,764,965


		(€ 2,500,000)


Sweden 	$ 4,158,310


		(SEK 30,000,000)


EU		$3,626,389


		(€ 2,487,780)





In kind contributions: GWP € 350,000





Unfunded budget:	nil





Cap-Net is UNDP’s flagship programme for capacity building in IWRM (� HYPERLINK "http://www.cap-net.org" ��www.cap-net.org�). It is made up of a partnership of autonomous international, regional and national institutions and networks committed to capacity building in the water sector established during the first phase of Cap-Net (2002-06).





The first phase was largely funded by the Government of Netherlands with Norway making contribution for the latter part of the period. The global secretariat was hosted by UNESCO-IHE in Delft.





In the second phase of Cap-Net will truly become a multi-donor funded programme with support from The Netherlands, Norway, The EU and Sweden. The thematic scope will be broadened to include water supply and sanitation and the global secretariat will be moved to a new host institution, the Water Research Commission (WRC) in Pretoria, South Africa (� HYPERLINK "http://www.wrc.org.za" ��www.wrc.org.za�). The WRC is a well known and respected government institution in South Africa. It finances and oversees water research across South Africa with a value in excess of $10m per year and has a thorough 6 monthly auditing procedure. It is at the cutting edge of knowledge in IWRM and in water supply and sanitation. WRC will provide staff, 75-100 sq. m of furnished and serviced office space, internet services. 











Programme Period: 2006 - 2009


Programme Component: Energy and Environment for Sustainable Development


Project Title: CAP-NET – International Network for Capacity Building in Water Resources Management (phase two)


Project ID: 00052011


Project Duration: 1 January 2006 – 31 December 2009


Management Arrangement: UNOPS, fixed rate fee for services over 4 years at $ 257,034








� For global/regional projects, this is not required


� For global/regional projects, these are outcomes identified in GP/RP


� For global/regional projects, these are outputs identified in GP/RP
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