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Activity-1. Training for Media Personnel in IWRM Concepts and Principles on Integrated Water Resources Management (IWRM)
Introduction

Bangladesh Centre for Advanced Studies (BCAS), the partner institution of Regional Capacity Building on IWRM and Gender & Water in South Asia Project propose to organize a national level training workshop on Integrated Water Resources Management in early 2008 as suggested. Preparations for the media training will start in 2007. There will be 30 participants from different national level media. The mid-level journalist/media people would be targeted to attend the programme. The proposed training workshop will help to increase the awareness of the journalists/media people on the Integrated Water Resource Management (IWRM) and work as a vehicle provide and exchange the messages between public and policy makers. It may be noted that once the journalists are awarded and trained on IWRM, the information dissemination on the issue would be faster and easier to every level people of the country. This will also enhance the capacity of the media people to deal with water issues at the local and national level. This may be replicated in different country of South Asia which would create vast awareness on IWRM at the regional level. 

Background

Water is an essential resource for life and livelihood. The contribution of water in the economic development for example agriculture, industry, fisheries, forestry, navigation etc is limitless. This is a vital part of the environment or the natural ecosystem. But nowadays the world is facing huge water crisis, threatening physical, social, environmental and economic goals for human development. The safe water scarcity, water pollution, water related disasters are becoming common phenomena in all over the world particularly in Asia. The poverty, population growth, improper management practices etc are the additional driving forces for destroying the water resources of Bangladesh. 

Integrated water resources management (IWRM) is an approach to achieving sustainable management of water resources and will make a significant contribution to the achievement of MDGs. It has been demonstrated that improved water management can contribute to reduction of poverty through enhanced livelihoods security, reduced health risks, reduced vulnerability; and targeting pro-poor economic growth.

It is clear that the IWRM cannot only be implemented by water professionals in isolation from other development and management practitioners. The proper management of water resources needs to involve transparent, efficient and fair stakeholder interactions and dialogues. The mass media strongly act as bridge between public and policy makers on every issue in Bangladesh.  

This workshop will create awareness and enhance capacity of the mass media on IWRM issues. They will also be aware about the necessity of involvement and contribution of the professionals of different sectors (e.g. journalism, environment, sociology, economic, health, engineering etc) in promotion of IWRM in the country. The media people will be more effective to deal water issues and active carrying the relevant messages to public and policy makers.  
The BCAS is actively facilitating capacity building to support regional development and IWRM implementation. After introducing the broad principles and concepts of IWRM, this proposed workshop will focus on the responsibility of the media people in promotion and implementation of Integrated Water Resources Management in Bangladesh.

Workshop objectives

General objective:

Promotion of Integrated Water Resources Management (IWRM) through awareness and capacity building of mass media 

Specific objectives:

· To aware about the need of strong role and approach of journalists/media in reporting water issues and necessity of IWRM implementation in Bangladesh.  

· To analyze and discuss the IWRM principles and processes, within the context of problems faced in water resources management, and social, economic, and environmental issues. 

· To generate awareness about IWRM among public and policy makers through mass media. The media work as bridge and exchanges messages between public and policy makers on any issues. 

· To expose participants in the approaches and techniques for dealing water issues considering its potential and limitations.

· Developing partnership between media and water professionals (e.g. water managers, researchers, academicians etc)

Participants

The workshop foresees a maximum of 30 participants. Of them, 20 will be from print media, 10 will be from other media for example TV, Radio etc. Gender and interdisciplinary balance will be maintained amongst participants. Participants are considered agents of change, resource persons linked with water resources capacity building, and / or management, building a critical mass of expertise for better water management in the country. 

The workshop will cover the following issues and involve the relevant resource organizations:

General Issues

· IWRM concept and principles

· River Basin  Management

· Bangladesh : IWRM initiative

· GOs (e.g. LGED, BWDB, WARPO etc)

· NGOs/Research Organization/Academic Institutions (e.g. BCAS, CEGIS, IWFM, IWM etc)

Specific Issues (in the context of IWRM)

· Water and livelihood

· Water and food security

· Water and environment

· Water and economic development

· Water rights

· Water and public health

· Water and education

· Water related hazards

· Urban water issues

(Note: other relevant issues may be added)

Expected outcome of the Workshop

· Increased knowledge and understanding on water issues

· Awareness of mass media on IWRM 

· Increased efficiency of mass media to deal water issues in Bangladesh

· Media people are honored as strong and effective vehicle for exchanging message between public and policy makers on promotion of IWRM in the country

· Developed partnership between media and water professionals

· Implementing partners: BCAS, IWFM, BELA, NIPSOM, CEGIS etc

	Budget for Media Workshop

	Number of Participants - 30 

	Sl. No.
	 
	Description of Activities
	Unit Day/ Month/ Person
	Rate (US$)
	Total (US$)

	1
	 
	Organization and management
· Workshop coordinator (for 2 weeks)

· Workshops associates ( 2 for 1 week)
· Communication (phone/fax/postal service etc)
	 
	 
	              1800

	2
	 
	Logistics
· Training Materials (pen/pencil, workshop bag/file, writing pad etc)
· Local transport
· Banner/poster etc

	 
	 
	4400

	3
	 
	Local Venue rent (2 day workshop )
	
	
	500

	
	
	
	
	
	

	
	
	
	
	
	

	4
	
	Lunch/tea/coffee
	35x2
	25
	1750

	4
	 
	Daily Subsistence Allowance (DSA) for participants
	 30x2
	 10
	600

	5 
	 
	Development of training materials and Facilitator’s honorarium
	7
	250
	1750

	 
	 
	Grand Total US$
	 
	 
	10800


Activity 2. Delivery of capacity on water and sanitation (WATSAN) management in Bangladesh
Introduction, Background and Rationale

According to available studies only 40% people of rural areas of Bangladesh are covered by sanitation while 43% urban households have the sanitary facilities. The report states that poor sanitation degrades the water quality that causes increase of morbidity and mortality. Up to 80% of all illness in Bangladesh is related to water-borne diseases (ITN, 2003). It also says that 84% of the rural people are using surface water for household purposes. Nearly 3.6 million DALYs (disability adjusted life year) are lost each year in Bangladesh due to poor water quality and sanitation (World Bank, 1998). The studies say that about 20,000 children die every year in Bangladesh just due to diarrhoeal diseases. This situation is getting more alarming in the rural areas particularly the vulnerable areas prone to flood, drought, sea level rise and salinity intrusion due to lack of awareness, attitude problems and capacity deficiency especially on sanitation practices. Moreover, many people do not follow proper sanitation practices options using sanitary latrines, cleaning hands and taking hygienic measures in daily life.

Safe drinking water is a basic human need. Provision of safe drinking water represented one of the few areas where Bangladesh achieved commendable progress. In recent years in the context of presence of high-level arsenic in ground water, this turned into one of the greatest concerns relating to life of common people of Bangladesh. Over 60 out of 64 districts of the country are affected by large-scale arsenic contamination. About 46 percent tube wells in the rural areas have become unusable for human consumption and more than 50 million people are exposed to serious health risk from arsenic contamination. Arsenic contamination probably has dealt the greatest blow to achievements in safe water provisioning in Bangladesh. Moreover, stable and safe supply of water has been hindered by factors like salinity, drought, rocky soil texture, irregular terrain, flood, falling ground water table and such other eco-specific factors. 

So, there is an urgent need to build capacity on water and sanitation issues in national, district, sub-district and community level people to avoid the risks, protect water resources and management of water resources. Capacity building programme to aware, improved understanding, and manages and practices of environmental sanitation for the community people is of utmost important. For existing and future context, there is a need of involving scientific community for better management and practices of water and sanitation at the community level. This involvement may facilitate a concrete bridge between rural and scientific community, which would ultimately integrate indigenous/local knowledge and scientific knowledge on the issues.
Three areas/locations/districts prone to drought, flood and salinity/sea level rise have been identified to build and integrate capacity of the mentioned people to deal with water and sanitation issues in Bangladesh.  
The Delivery of capacity on water and sanitation (WATSAN) management progarmme will have two components for its sooth implementation”

· Strengthening capacity of the rural community on water and sanitation 

· Strengthening scientific capacity of the researchers on water and sanitation

The Objectives: The major objective of the program is to strengthen the capacity of the people to deal with water and sanitation issues in Bangladesh. One of the major objectives of the program is to strengthen the scientific capacity of researchers and to combine this with thematic information on water and sanitation issues in Bangladesh. The researchers will meet with relevant stakeholders, local community, partner NGOs and community people to learn about water and sanitation issues in actual practice.

Specific objectives may include:
a) To capacitate relevant stakeholders, local community, partner NGOs and community (rural and scientific) people on water and sanitation issues

b) To ensure health and hygiene practice among the community people

c) To contribute in creating enabling conditions for poor women and children to play their vital role in drinking water, sanitation, health and environmental management and development and trigger greater collective efforts to address water, sanitation and health related issues; 

d) To sensitize local government institutions, NGOs to lead to playing roles and responsibilities and engaging in ensuring their water and sanitation services for poor and women.

· Strengthening capacity of the community on water and sanitation 

BCAS as the secretariat of CapNet-Bangladesh and its Core Group member NGO-Forum proposes to arrange national, district, Upazilla (sub-district) programme to build capacity of the relevant professionals of different government organizations, NGOs, civil society organizations, community leaders, religious leaders and community people etc. The study districts may include Sirajgang, Nawabganj and Satkhira.  Details are given below:

a) Capacity Building (training) of the community people on water and sanitation issues 
(e.g. surface water resources management, protection of groundwater, use of alternative water sources i.e. rain water, improved sanitation practices, hygienic practices etc) . One of the upazillas, which are mostly exposed to the hazards, (e.g. flood) will be identified from each of the proposed district. About 30-40 people from each of the upazilla will be trained on water and sanitation issues. Three separate training modules will be developed based on the areas prone to flood, drought and salinity. 

b) Capacity building of the teachers and religious leaders (mosque, temple church etc) 
There will be training programme for teachers and religious leaders in each of the three study districts mentioned earlier. At least 30 teachers of primary school and religious leaders of each of the identified district will be trained on water and sanitation issues. At the end, this programme will build capacity of at least 90-120 (3 districts) teachers at district level. 
Religious leaders including imam of the mosque and priests of church, monk of temple etc will also be trained on similar issues in district level. It may be noted that the teachers and religious leaders may act as vehicle in delivering the capacity to community people to reduce risk of economic and social impacts associated with water and sanitation issues. About 10 religious leaders will be trained in each of the identified 3 districts. 
A number of researchers (5-7) on water and sanitation issues will be invited in each of the training programme. These researchers should be either grantees or potential applicants for IFS grant.  
c) Capacity building of local GO/NGOs for taking greater role and responsibilities in ensuring better water and sanitation services and practices of the community people especially poor, children and women
The local government institututions and partner NGOs will be selected on the basis well-known local GO/NGOs working on water and sanitation issues preferably Department of Public Health and Engineering, Local Government and Engineering Development, Department of Agriculture Extension etc of the government organisations and from NGOs and CSOs, CapNet-Bangladesh and CEN-B (Coalition of Environmental NGOs in Bangladesh) members considering their experiences, understanding of tasks, interest and involvement with local people, particularly the poor, children and women. Separate training programme will be held in each of the mentioned three districts with local GOs and NGOs professionals. In addition, a national training workshop will be held with relevant stakeholders on water and sanitation issues. This national level workshop will also bring the researchers for sharing knowledge and capacity
d) Learning good practices from others and sharing and dissemination the learnings with actors and stakeholders to build capacity through workshops

There will be consultation workshop to learn good practices from other relevant actors. The programme will tend to disseminate and share the learning’s of the best practices of different actors and stakeholders at different levels. Three workshops will be held in three districts with relevant partners at both government and non-government sectors.

A number of researchers (minimum 5) on water and sanitation issues will be invited in each of the training programme. These researchers should be either grantees or potential applicants for IFS grant.  
· Strengthening scientific capacity of the researchers on water and sanitation

BCAS will identify at least 25-30 Researchers (grantees and potential applicants for IFS grant) who will be participating in training at both community and national level training programme to learn from the need and local knowledge of the union/upazilla while developing their research projects. Contact will be kept between the researchers and community during the performance of the scientific research and when the research is done and published in scientific journals the researchers will again have close contact with the community people for implementation of the scientific results.

Issues that will be addressed include surface water resources management, protection of groundwater, use of alternative water sources i.e. rain water, improved sanitation practices, hygienic practices etc as mentioned above in the programmes. 

This programme may facilitate the researchers to explore the possible ways and means to utilize local and indigenous knowledge on relevant issues in scientific experiments, for the solutions at the community level. 

About 25-30 IFS grantees and applicants will be provided training on water and sanitation issues. The program is run in collaboration also with Cap-Net. 

Training Module: 

According to the following table at least 6 types of modules have to be developed based on the target groups for training. 

	SL
	Target groups
	Training modules
	Level of training
	No of training

	
	
	
	Union/

Upazilla
	District
	National
	

	1
	Community people of the three districts
	Module-1
	(

	
	
	3

	2
	Teachers 
	Module-2
	
	(

	
	3


	3
	Imam, priests, monks etc
	Module-3
	
	(

	
	

	4
	Professionals of the GOs
	Module-4
	
	(

	
	3



	5
	Professionals of the PNGO
	Module-5
	
	(

	
	

	6
	Sectoral stakeholders (national level)
	Module-6
	
	
	(

	1

	7
	Dissemination of good practices
	 
	
	(

	
	3


Technological guidebook/manual

Three sets of technological guidebooks/manual have to be developed for the purpose of follow up activities. Existing relevant handbooks and manuals need to be reviewed and can be adapted to develop the new versions.  The sets include water, sanitation and hygiene.

Budget specification for Capacity Building Programme on Water and Sanitation Issues
Summary Budget
	Sl. No.
	Description of Activities
	Unit/Day/ Month/ Person
	Rate (USD)
	Total (USD)
	Funding Organisations

	
	
	 
	 
	 
	CapNet
	IFS
	BCAS

	1.1
	Training module
	6
	1000
	6000
	
	
	

	1.2
	Technological guidebook/manual
	3
	2500
	7500
	
	
	

	2
	Training workshops in (upazilla and district level) *
	12
	3000
	36,000
	
	
	

	3
	National level workshop **
	1
	10,000
	10000
	
	
	

	 
	Grand Total USD
	  
	59,500
	33000
	25000
	1500


* Detail Budget for District and Upazilla level Workshop (for 1 event)
	Sl. No.
	Description of Activities
	Rate
	Total (US$)

	1
	Organization and management
· District Workshop coordinator (3 in 3 districts for at least 2 week)

· Workshop assistants ( 2 for workshop days) 
	
	400

	2
	Logistics
· Stationery

· Phone/Fax/

· postal /courier service etc

· Banner/poster etc
	
	600

	3
	Local Venue rent (2 day workshop )
	
	200

	4
	Daily Subsistence Allowance (DSA) for participants
	
	300

	5 
	Facilitator’s Honorarium 
	
	500

	6
	Training Materials (pen/pencil, workshop bag/file, writing pad etc)
	
	500

	7
	Transport (Dhaka to other division and local)
	
	500

	 
	Total US$ (for 1 event)
	
	3000

	
	Total for 12 events (3000x12)
	
	36000


**Budget for National Workshop
	Budget for National Workshop

	Number of Participants - 30 

	Sl. No.
	 
	Description of Activities
	Unit Day/ Month/ Person
	Rate (US$)
	Total (US$)

	1
	 
	Organization and management
· Workshop coordinator (for 3 weeks)

· Workshops associates ( 2 for 1 week)
· Communication (phone/fax/postal service etc)
	 
	 
	              2000

	2
	 
	Logistics
· Training Materials (pen/pencil, workshop bag/file, writing pad etc)
· Local transport
· Banner/poster etc

	
	 
	5750

	3
	 
	Local Venue rent 
	1
	500
	500

	4
	
	Lunch/tea/coffee
	35
	30
	1050

	4
	 
	Daily Subsistence Allowance (DSA) for participants
	35
	20
	700

	 
	 
	Grand Total US$
	 
	 
	10000


Activity 3. Study on Impacts of “Cyclone Sidr” (15 November 2007) on water supply and sanitation in coastal districts in Bangladesh: A Case study/ Research

Introduction and Background 

Bangladesh is highly exposed to various natural disasters like flood, drought, cyclone, sea level rise, salinity etc. Bangladesh lies between two critical geographical region i.e. Himalayas and its tributaries in the north and east and Bay of Bengal in the south. Most of the cyclonic storms originated in the Indian Ocean move through the Bay of Bengal and cross Bangladesh coast. According to available documents at least 1009 cyclonic disturbances have been occurred over the past century in the Bay of Bengal (SMRC, 1998) excluding the devastating cyclone “Sidr” that hit Bangladesh coast on 15 November 2007. Most devastating three cyclones i.e. cyclone 70, 91 and 2007 have been occurred over the last 37 years. It appears that intensity of cyclone in Bangladesh coast marks an increasing trend. Moreover, the funnel shaped characteristics of the Bay of Bengal make the cyclone more ferocious. However, this extreme events cause huge damage of property and infrastructure. Different sectors including agriculture, fisheries, forestry, health and water supply and sanitation get seriously affected by such events. 
Rationale

Cyclone Sidr known as Very Severe Cyclonic Storm hit 12 coastal district of Bangladesh on 15 November 2007. The storm formed in the central Bay of Bengal and quickly strengthened to reach peak sustained winds of 215 km/h (135 mp/h), which would make it a Category-4 equivalent tropical cyclone on the Saffir-Simpson Scale (Weakipidia). The cyclone first struck at south east of Sundarband and then moved towards east north. The storm caused large-scale evacuations in Bangladesh. More than 3447 people and immeasurable livestock and wildlife have died. An observation report shows that more than 80% trees uprooted, more than 50% crops have been damaged, embankments and roads have been destroyed, power supply networks have been collapsed and sources of safe water i.e. tube wells, ponds and reservoirs have been seriously affected. 
According to the government, the country achieved over 60% sanitation coverage and more than 90% people get safe water (GoB, 2005). The same sources state that many of the upazilla (sub-districts) have achieved 100% sanitation coverage by 2005. It also reports that water supply and sanitation management in the coastal district improved a lot in last few years, some of the sub district already achieved 100% sanitation coverage. But this cyclone sidr, more or less damaged the water supply and sanitation system of many of the coastal districts including Bagerhut, Barguna, Patuakhali and   Barisal. 
Objectives 

The major objective of the study is to carry out impacts of cyclone on water supply and sanitation of the affected areas. The specific objectives are-

a) To identify the sources of safe drinking water and water for sanitation

b) To identify the ways and mechanism that how this event adversely affected water supply and sanitation system in the study areas (during and after the hit)
c) To identify the consequences of cyclone sidr hit on water resources (tube-wells, ponds, reservoirs etc) in the study areas

d) To identify measures to reduce risk in future
Approach and Methodology

Various approach and methods will be followed to carry out the study. Detail methodologies are as follows:

Reconnaissance survey: A reconnaissance survey will be carried out to identify the study area. The cyclone didn’t affect the whole region equally. Three districts (most adversely affected) will be selected to assess the impacts. One upazila from each district and three villages from each upazila will be selected for detail study.  The reconnaissance survey will help to identify the study areas. 
Collection of secondary data/information: Secondary data/information will be reviewed in relation to objective of the study. Relevant documents will be collected from relevant GOs, NGOs, Research and Academic institutions etc. 

Primary data and information collection: This will include sample survey and focus group discussions. A brief description of these methods is as follows:

Sample survey: A questionnaire will be developed to measure the impacts of Sidr on water supply and sanitation in the study areas. The sample survey will be done randomly, 50 households will be taken from each village but it may vary on the basis of level of impacts.

Focus group discussion (FGD): A checklist will be developed to carry out focus group discussion. Two FGDs will be conducted in each study district One will be with households (male and female together) and the other one will be with water and sanitation professionals in the study area. 
Processing and analyzing data: Data processing would involve editing, coding and entering of data and generating statistical tables required for analysis. SPSS software package will be used for data analysis.

Draft Report (First): At this stage, the experts will broadly analyze the data/information and develop the draft report on proposed study. This draft report will be presented to experts and relevant stakeholders in national consultation meeting to finalize. 
Workshop (National level): The findings of the research will be shared at the national level to validate and get feedback from the relevant stakeholders and experts. 

Final Report: The study team will incorporate all the suggestions and feedback of stakeholders and finalize the product at this stage.

Expected output: 

· The study will give a clear concept on the impacts of cyclone on water supply and sanitation at coastal community 

· The study may help policy makers to design, develop and implement further programmes related to water and sanitation issues
· The study may indicate possible coping mechanism for future

· The study may be a useful document for the researchers, academicians and students  etcs
Work plan
	Activity
	Month

	
	APR
	MAY
	JUN
	JUL

	
	Weeks
	Weeks
	Weeks
	Weeks

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16

	Team mobilization and reconnaissance survey
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Secondary data collection and literature review
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Questionnaire survey
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Focus group discussion
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Data processing and analysis
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Draft report writing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Consultation workshop
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Final report preparation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Research Team

Core Team

Dr. Atiq Rahman (advisor)

Md. Golam Rabbani (Project Coordinator)

Khandaker Mainuddin (Senior socio-economist cum statistician)

Supporting Team

Jebunnahar Tuli (Field Coordinator)

Field investigators for primary data collection (3 for each study site for 4 weeks)

Budget:

	Sl. No.
	 
	Description of Activities
	Total (US$)

	1
	 
	Project Management 
· Coordination
· Monitoring 
	2000

	2
	 
	Logistics
· Stationary

· Phone/fax/postal service
· Photocopy/printing etc
	3000

	3
	 
	Primary and secondary Data Collection
· Field investigator (3x3x1month)

· Local transport

· Snacks/DSA for FGD participants
	5500

	4
	
	Travel and Conveyance 
· Experts travel from Dhaka to three study locations
	1500

	5
	 
	Consultation workshop


	

	
	5.1
	Pen, pencil/pad/paper, plastic folders/bags etc
	2000

	
	5.2
	Venue rent, lunch, tea break
	2500

	
	5.3
	Conveyance for the participants and honorarium for designated discussant
	900

	
	5.4
	Workshop logistics (phone, fax, courier service, workshop banner, flip charts etc)
	1000

	
	5.5
	Workshop associates
	600

	6
	
	Total 
	19000


Activity 4. Training on incorporation of climate change issues in water sector planning and design
Background and justification

Bangladesh is vulnerable to many water related hazards such as flood, drought, river erosion, storm surge etc. Water management is crucial for poverty alleviation and overall development of the country. Over the years, the government has constructed number of flood control, drainage, irrigation and coastal embankment projects in this regard. Many of the projects were built in the 1960s and 70s. Rehabilitation of these projects is now undergoing. A World Bank financed project called Water Management Improvement Project (WMIP) is ensuing with the task of rehabilitating about 200 old projects and improving their performance. After the floods and cyclone in 2007 a two and half year project has been undertaken to rehabilitate damaged water management infrastructures.

While rehabilitating these projects, it will be judicious and cost-effective to make them climate-proof as Bangladesh is one of the most vulnerable countries to climate change. Climate change is expected to increase all water related hazards that the country is already facing. Structural as well as managerial adaptation to climate change is needed urgently to meet the challenge of increasing hazards. 

However, technical capacity to deal with climate change issues is inadequate in the country. Currently, there is no professional or academic capacity development program designed to incorporate climate change issues in water management. National Adaptation Program of Action (NAPA) of Bangladesh developed a priority Project Profile titled Capacity Development Tools for Designing Structural Adaptation.  However, so far no capacity development program has been initiated in this regard.

Objective 

To develop the capacity of water sector professionals to address climate change hazards in planning, design and management of water sector projects. 

Target participants

The participants will be drawn from following organizations:

1) Planners from Water Resource Planning Organization (WARPO) and Planning Commission.

2) Project planners and design engineers from implementing agencies such as Bangladesh Water Development Board (BWDB), Local Government Engineering department (LGED), Department of Public Health Engineering (DPHE) etc.

3) Water project managers from various agencies such as Department of Agricultural Extension (DAE)

4) Academicians who will develop and transmit the climate change knowledge

5) General water sector professionals

Duration

A short course with duration of 3-5 days will be developed and offered 2-3 times during the year.

Resource persons

Resource persons will be drawn mainly from Bangladesh Center for Advanced Studies (BCAS), Center for Environmental and Geographic Information Services (CEGIS) and Institute of Water and Flood Management (IWFM) of Bangladesh University of Engineering and technology (BUET). All these institutions are active in the water sector and regularly offer short courses on water related topics. On behalf of CapNet, BCAS recently conducted training on IWRM at six divisional towns. On behalf of GWP, CEGIS recently arranged a ToT on IWRM. IWFM has recently offered a short course on Adaptation to climate change in water sector. These organizations have conducted many studies in water management and climate change related issues. They closely collaborate with each other in various studies. So this training program will be an opportunity to draw upon their knowledge base on water management and climate change and develop capacity in the country thereby.

Implementing Network Members: IWFM, BUET (Lead) and BCAS and CEGIS (co-organizer)

Outcome

Trained professionals, who will be able to plan, design and manage the following 

· Strengthening and raising of flood control facilities to meet increasing frequency of extreme floods.

· Additional pumping facility in drainage projects to evacuate increasingly intensive rainfall

· Additional pumping facility in irrigation projects to meet increasing drought frequency 

· Fortification of coastal embankment in the face of sea level rise

· Operation of water sector projects in the face of climate change hazards

Budget

	Sl. No
	 
	Description of Activities
	Total (US$)

	1
	 
	Organizational Coordination and Management (personnel, phone, fax, courier service, banner, flip charts etc)
	5000 

	3
	 
	Development of Training Materials

· One for policy and planners

· One for Researchers and academicians

· One for general water professionals


	6000

	4
	
	Travel and Conveyance
	2500

	
	
	Sub-total
	13,500

	5
	 
	Logistics


	

	
	5.1
	Pen, pencil/pad/paper, plastic folders/bags etc
	3000

	
	5.2
	lunch, tea break
	3000

	
	5.3
	Conveyance for the participants (40-50)
	1600

	
	5.4
	Honorarium for resource persons (6x300x2)
	3600

	
	5.5
	Sub-total
	11,200

	6
	
	Grand Total 
	24,700


Note: this budget has been prepared for two events to be organized in 2008

Funding 

	Funding Source
	USD

	CapNet
	15000

	Flora Foundation, USA
	9700

	Total
	24700


B. Network management

The Bangladesh centre for Advanced Studies (BCAS) as the secretariat is responsible for coordination and management of CapNet-Bangladesh.  BCAS maintains the network and meet with core group members at least twice in a year. The work plan, its progress, problems, barriers and future activities of the network will be discussed in the CG meeting. This process would help to share the findings and experiences of the activities of the members of the network and ultimately lessons will be learnt. 




	Description
	USD
	Funding Support

	
	
	CapNet
	BCAS

 (in kind contribution)  

	Organization and management
	2500
	10000
	2500

	meeting with CG and general members
	2500
	
	

	Network officer and coordination
	4000
	
	

	Logistics 
	2000
	
	

	Travel and communication
	1500
	
	

	TOTAL
	12500
	10000
	2500


C. Knowledge management and international cooperation
BCAS has conducted research/case study on gender vulnerability to water related hazards related to climate change and also propose some other research during the current year. The findings of such research activity may help within the network or outside the network at regional and international level.  BCAS as the secretariat for CapNet-BD proposes about 5000 USD for presenting the findings in some international/regional events for the current year (2008). Expenses may cover air travel, accommodation etc. 
	Network strengthening and Knowledge sharing:

· Dissemination of research/study results in the international/regional 

	5000

	TOTAL
	5000


	Act.

No.
	Time Period


	Activity
	Description
	Responsibilities
	Apprx.

Budget

(USD) 
	Possible Sources of Funds 

	1
	MAY-JUN  2008
	Delivery of Capacity/Network strengthening
	Workshop with media people (electronic and print) : IWRM concepts and principles


	IUCN, IWFM, IWM, BCAS, BWP
	10,800
	CapNet  

	2
	APR-JUL 2008
	Knowledge Management: Case study
	Impacts of “Cyclone Sidr” (15 November 2007) on water supply and sanitation in coastal districts in Bangladesh (Case study/ Research) :


	BCAS
	19000
	CapNet 

	3
	APR 2008-Jan 2009
	Delivery of capacity/Knowledge Management/Materials development
	Development of capacity of the rural and scientific community through field level practice on “water and sanitation management”  

· Development of training materials

· Training on water supply and sanitation management (WSSM) for school teachers, religious leaders, community leaders etc

· Training on WSSM for professionals of GOs and NGOs

· documentation

· WSSM practice at the village level: demonstration: capacity building by practicing


	NGO Forum
ITN-Bangladesh

BCAS
	59,500
	CapNet
IFS

BCAS

	4
	APR-Dec 2008
	Delivery of Capacity
	Training on incorporation of climate change issues in water sector planning and design
	IWFM, BCAS, CEGIS
	24700
	CapNet and Flora Foundation

	5
	Jun-December 2008
	Network Strengthening/International Cooperation
	Dissemination of research findings in international forum:


	BCAS
	5000
	CapNet


	6
	Jan 2008-Dec 08
	Network Management
	Coordination, Management, logistic etc

Core Group Meeting
	BCAS
	10,000
	CapNet
BCAS


