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The CapNet-Lanka organized a workshop on Training Needs Assessment(TNA) in IWRM on 3rd February 2006 at the Postgraduate Institute Agriculture (PGIA), University of Peradeniya, Sri Lanka.

The objective of the workshop was to disseminate the findings of two TNA studies carried out in 2005 and to formulate strategies to address the capacity building needs. These studies were conducted by Prof. E.R.N. Gunawardena, Ms K.M. Dilhani and Mr Buddhika Udayajith. The Crossing Boundaries Project (A regional project for Capacity Building in IWRM, Gender and Water) supported by the Government of Netherlands and to be implemented by the PGIA was also introduced at this workshop. Training needs which are not addressed by the Crossing Boundaries Project were identified and will be pursued by CapNet-Lanka from 2006-2010. 
People from various water related institutions, such as Water Supply and Drainage Board, Mahaweli Authority of Sri Lanka, Irrigation Department, Faculties of Engineering from Universities of Moratuwa and Peradeniya, Department of Agriculture were participated in the workshop. Mr. Nanda Abeyawickrama (Chair, GWP, South Asia) and Ms. Kusum Athukorala (Vice-Chair, Sri Lanka National Water Partnership) also participated.  Group discussions were held to formulate strategies for capacity building.   
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Group 1: Strengthening the Capacity Building Network in IWRM
· Development of a database for institutions in  water sector in Sri Lanka
· Sharing information among the institutions: Webpage/Newsletter and subscribing to all institutions
· Network among the institutions (not only among individuals in the institutions)
· Formation of sub-groups within the institutions

· Project/Issue/Activity based link among the institutions
· Seek expertise for network development from Regional/International Organizations
· More awareness on IWRM among the institutions

Group 2: Capacity building in IWRM in formal education
· Provision of study leave for staff in the water sector institutions for formal education

· Part-time courses for the professional  who cannot obtain full-time leave

· Strengthening the research component within the IWRM postgraduate program in collaboration with local institutions /Regional universities and International organizations
· Problem based teaching and research
· Canvass for recruitment of post-graduates with IWRM training in water sector institutions 
· Gender balanced screening in selection of students for scholarships
G3: Capacity building in IWRM for farmers and others stakeholders
· Increase awareness on IWRM across the community

· Prepare long-term strategy for 5 years to address local/regional needs (use the resources of Crossing Boundaries Project) 
· Develop an annual work plan to suit the changing needs and the budget
· Content, methodology and timing of the training program should be appropriate for the target group (Information to be obtained from the training needs assessment study) 
· More coordination with different institutions to avoid overlaps
· Develop partnership with local NGOs and GOs

· Incorporate the cross cutting issues like gender, youth and advocacy from the beginning
· Carry out Monitoring & Evaluation from the inception (partners could be used for monitoring)
· Develop task oriented activities
· Strengthen the capacity of the local groups to ensure sustainability



[image: image4.png]



The Programme





08.30  	- Registration of participants





 Inaugural Session


 (Chairman: Dr. L.W. Galagedera)





09:00	 Lighting of the oil lamp


09:05 	 Welcome address and Objectives of the workshop


Prof. Nimal Gunawarena


09:15 	 Address by Dr. A.R. Ariyaratne 


(Chairman/Board of Study in Agric. Engineering) 


09:20 	Address by Prof. Buddhi Marambe 


(Dean, Faculty of Agriculture, University of Peradeniya)


09:25 	Address by Prof. R.O. Thattil (Director, PGIA)


09:30 	Address by Prof. K.G.A. Goonasekera 


   		(Vice-chancellor, University of Peradeniya)


09:40 	Vote of Thanks by Dr. M.I.M. Mowjood





 Technical Session 


(Chairman: Mr. Nanda Abeywickrama – Chair, GWP-South Asia)





10:00 	Training needs assessment in two irrigation schemes  


  	 (Ms. K.M.Dilhani) 


10.20 	Institutional training needs in IWRM 


 	 (Prof. Nimal Gunawardena) 


10.50 	Progress of CapNet-Lanka


	 (Dr. M.I.M. Mowjood)


11:10 	Introduction to Crossing Boundaries Project


		  (Dr. L.W. Galagedera)


11.30 	Formulation of the Capacity Building Strategy


12.30  	Presentation of the strategies


13:00	End of workshop





Presentation II:


Training Needs Assessment in IWRM in the water sector in Sri Lanka





E.R. N. Gunawardena and Buddhika Udayajith, University of Peradeniya, Sri Lanka





This presentation is available as a separate file in the CapNet Lanka network folder on the website.





 





Presentation I:


Training Need Assessment in IWRM of Farmers in Selected Irrigation Schemes 





K.M Dilhani, Postgraduate Student in IWRM, University of Peradeniya, Sri Lanka





The presentation is 1.3 MB large. For reasons of not making the website too slow, it has not been attached here. 


Mail to: mmowjood@pdn.ac.lk





Training Needs Assessment and Capacity Building in IWRM in Sri Lanka


(A document of a workshop)





For further details:





Dr. M.I.M. Mowjood


Country coordinator


CapNet Lanka


mmowjood@pdn.ac.lk








