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Report of activities, 2008
I. Introduction
2008 was overall a positive year in terms of network development. LA-WETnet evolves with a facilitating small secretariat and the commitment and leadership of its members who bring opportunities and request support from the network. 

The first half of the year was dedicated mostly to prepare the various activities which are foreseen for the year. The LA-WETnet work plan is a network plan and then its fulfilment depends not only in the secretariat but in the combined results of the secretariat and network members. Therefore, the priority was to work together with network members who had already mentioned their interest in a given activity and now the actual planning and preparation was needed. 
Most network members in the region face strong limitations and are in the need to engage themselves in many activities as their financial situation is not the most helpful. This makes planning a difficult task, as well as scheduling, and the allocation of scarce resources. It was key that the first half of the year was for preparing proposals, as with these network members have a consistent plan to consider and decide upon. Although the context described is not the best for improved planning, this is considered a challenge for LA-WETnet, as an available medium run plan will take our impact forward to a higher level. 
Keeping track of members’ interest and elaborating properly built proposals allowed various activities to be successfully implemented in Colombia, Peru, Venezuela, and Paraguay. “Hora Agua”, the school education programme also continued in a positive track with courses held in Argentina. LA-WETnet also supported the formation of the “Mexican Water Resources Network”, this was leaded by the network Steering Committee Chair Person, who participated in the first network activity in 2003, and then followed up with various courses and participation in the RBO programme, leading the way towards country level demand for a specific network. A very important outcome and process showing how LA-WETnet contributes to building capacities for IWRM. 
LA-WETnet is now firmly established and strongly recognised as a capacity building focal point. An invitation was received to participate in “Expo Zaragoza” one of the most important global level water events in the year, held in Spain during the months of July, August, and September. A presentation on the advances on capacity building for sustainable water management was delivered on August 6th. 

II. Short courses
The secretariat was very active in contacting members in Colombia, Peru, Paraguay, Venezuela, Bolivia, Uruguay, Ecuador, and Argentina as means to ensure an active level of activities for the network and members participation. 
· "Economic instruments for IWRM". This course was implemented in Bogota, Colombia, August 12-15, hosted by the Universidad Externado. 

· “IWRM plans and water governance".  Implemented in Cusco, Peru, October 20-24, hosted by Proyecto MASAL.
· "Flood management" Implemented in Asunción, Paraguay. Lead member: Roger Monte Domecq.
· "IWRM at the river basin" Implemented in Venezuela, October 27-31. Leaded by VITALIS. 
A specific report has been prepared for each of the above activities. The need for improved reporting is another important issue for network uniformity and quality which is recognised and promoted by the LA-WETnet secretariat. To pursue this goal, a guideline for courses reporting has been elaborated by the secretariat. The guideline was available for three of the four courses mentioned and results are notoriously better. This is a first step towards improved monitoring and evaluating practices within the network, which is part of the 2009 work plan. 

A new practice has been incorporated in LA-WETnet courses in the region: at least two participants from different countries than the host are invited to each activity. These participants represent network members, and must justify their interest in attending the course by acquiring commitment for adapting and replicating the activity at their own countries. This generates an enhanced sense of network membership and ownership, and helps to scale up our level of action. 

Results of this new practice are appearing already. Eduardo Comellas, from ArgCap-Net, participated in the Economic Instruments course in Colombia. He later leaded a distance learning course –in the same subject- from his base institution. In addition, he used the e-learning platform available at the Spanish Cap-Net site, also managed by the LA-WETnet secretariat. Andrés Estrada, from MASAL in Peru participated in the same course in Colombia. He now has plans to replicate the activity in Peru in October 2009. Further more, he would like to have Eduardo Comellas as main trainer. This shows how the network generates new links and strengths skills by empowering its members so they take more responsibilities. 

In terms of trainers, all four activities benefited from a network scheme which allowed specialists from various countries to share their knowledge and thus level the playing field within the region:

· Economic Instruments course (Colombia): main trainer was Eduardo Zegarra, from Peru. 

· IWRM Plans and Water Governance (Peru): main trainer was Juan Carlos Bertoni, from Argentina. Juan Carlos had been specifically trained in this subject at a Cap-Net ToT held in Delft, in 2006. 
· Flood Management (Paraguay): main trainer was Carlos Tucci, from Brazil. Carlos is a highly recognised expert in the field. In this sense, the added value brought by the network was very significant. As a network member and founder, Carlos Tucci is often willing to collaborate with the network. 
· IWRM at the River Basin (Venezuela): this presented an interest case. Initially a team of trainers from the PROMIC Programme in Bolivia was going to attend the course. At last moment, and due to political instability at country level, they were unable to be there. Carlos Díaz Delgado, from Mexico, was the course trainer. He brought his experience from the Lerma Chapala Basin, in addition to his IWRM and capacity building expertise. The case was important as it shows more reliability from the network in its capacity and expertise back up. 
The year work plan considered various possibilities for courses in Bolivia. No activities were implemented there after all. The main reason behind this is the political crisis which affected the country during the year. As much as these sorts of crisis present a limitation which can not be changed by the network, mitigating activities to diminish total lack of action are meetings. When the context is not helpful, working by e-mail or phone seems (and it is) distant and not a priority, or too difficult to deal with when other things come up as critical. Nevertheless, still under critical situations, some activities always continue. For a regional network like LA-WETnet meetings are driving tools for implementation, this is why a regional meeting has been incorporated in the 2009 work plan. 
III. Other capacity building activities and programmes
·  WATSAN Programme

A WATSAN programme was prepared by the network secretariat and shared with members and with Cap-Net. The programme is based in the regional assessment carried on in 2007 and regional strategy which was the result of the workshop held also in 2007. IIED is keen to participate and bringing in an important in-kind contribution. Two programmes based in Peru and funded by COSUDE are also keen to participate and COSUDE is keen to facilitate things. Both the IADB and World Bank have been contacted, with some level of interest raised by the IADB.  The process is ongoing. The programme foresees a training manual, regional workshop, country level workshops, and session during the AIDIS Congress. Status: in process, with positive developments. 
After this design and consultative process, a first course is planned for early 2009 in Cusco, Peru, targeted to decision makers from the AGUASAN programme and the regional municipalities. AGUSAN is a water and sanitation programme supported by COSUDE. 

·  IWRM master course

There is a demand from our members in Bolivia, CentroAgua, for the network to contribute into their IWRM master course with the strengthening of two (to begin with) of their modules: IWRM plans; water governance. A regional meeting to share lessons and developments in the area of IWRM masters and postgraduates is being considered. ArgCap-Net has plenty to share and LA-WETnet is a facilitating path to do so. 
A round of consultations and sharing of ideas to identify the best network approach and contribution to key subjects is ongoing. There is regional demand from members in various countries (Costa Rica, Venezuela, Uruguay, Argentina, Mexico, Bolivia, and Ecuador) to have a meeting with the objective of building a platform for sharing initiatives in the universe of IWRM postgraduates’ courses. The meeting has been included in the network work plan for 2009 and it is planned to be held in Lima, Peru, in the same week as the members´ meeting. Currently a specific meeting programme and concept note is being prepared.
· Hora Agua, school education programme 
An IWRM training module for school teachers was prepared by Marta Paris. It is now being revised. Two workshops were delivered during September in joint collaboration with the School of Education of the Universidad de San Andrés as part of their continuous education programme. Participants were teachers, directors, and supervisors. Embedding the subject in the programme at a postgraduate level for educators is a very positive outcome. 
“Hora Agua”, our school education programme is firmly available now, and ready to be scaled up during 2009. At least 4 workshops will be delivered next year and the goal is to take it onto to the region in 2010. 

·  Water integrity

LA-WETnet will be an active player in this relevant subject. A network member from Bolivia was going to attend the workshop held in Cape Town. Unfortunately, and mainly due to the context crisis described before, the participant cancelled his participation almost at last moment leaving no chances to find a replacement. However, this negative situation was capitalised by the secretariat as it served to find other interested members in the region. Focal persons in Uruguay and Ecuador were identified; contacts with them will be followed up with the intention taking this key subject forward. 
By the end of the year, the network secretariat responded to an opportunity presented by Cap-Net for the development of a training package. A team was put together, with the leadership of Michael Hanke Domas from Dundee University and including Yan Jap from Indonesia a support from WaterNet in Souther Africa. The proposal is now being considered. 

· Espacio Agua

LA-WETnet continues to be active in this country level platform in Argentina. An event was successfully held to present the public campaign “Del Río no me Rio”, further information can be find at www.espacioagua.org.ar 

Espacio Agua has decided to focus in the Reconquista basin, affecting over 4 millions in Buenos Aires. Plans for a case study development to approach IWRM indicators in the basin have been included in the 2009 LA-WETnet work plan. A proposal will be shortly available. 

·  Collaboration with the PSAG Programme (Guarani Aquifer)

The secretariat contacted our partners from this programme with the intention of considering possibilities for continuous capacity building. There are little chances for this to happen during 2008 as their main focus is now in other areas. By the end of the year the network manager had a meeting at the OAS office in Buenos Aires. The PSAG Programme is going through an embedment process at country level in Argentina, Brazil, Paraguay and Uruguay. This generates in one hand a delay in the advances of the programme, while at the same time new capacity building needs appear. OAS and GEF will remain with a small coordinating unit, dealing with various issues; one of them is capacity building. The partnership and collaborative relation remains, as a basis for future activities. 
· Collaborative programme with IUCN South America office in Ecuador: “IWRM and environment”

After a couple of years, many meetings and proposals, this possibility is now left aside. Although our contact at IUCN was constantly showing interest in this programme, in effective terms, the needed institutional support from within IUCN was not there to take a serious decision and commitment with the programme. The LA-WETnet secretariat gave a good image in terms of proving to be an open, facilitating body, but after such a long time an effort, and although there is still interest from them, we have to let it go. 
A new opportunity has recently appeared to take this programme forward, starting now in Central America instead of South America. This responds to the interest of REDICA´s manager and LA-WETnet Steering Committee member, Lilliana Arrieta. IUCN has a Central America office with good collaborative links with REDICA. This new route comes as a way not to leave aside all the effort invested in the proposal, and also shows effective networking in all Latin America, as things are picked up and taken forward within the network. This has been included in the network work plan 2009. 

· WATSAN proposal for the Urbal European Commission programme
Following interest from the Municipality of Tigre, peri-urban area of Buenos Aires, a programme proposal was prepared to be presented at the Urbal programme. We did not make it with the time, as we started the process just a couple of weeks before the deadline. Hoverer, we put a team together and now have an almost complete proposal which includes an IWRM approach to providing water, sanitation and water treatment to a community of 4000 people, a health centre, and a monitoring system which includes the identification and use of indicators which consider climate change effects in local water management, all under a capacity building approach. More funding sources will be looked for, and the process is still very active. 

IV. Network management

Communications with members, partners, and steering committee was very active and followed up, as this is key to keep the network vital signs active and opportunities opened. Meetings with ArgCap-Net members and other partners were held constantly and every time the opportunity was presented. Other regular activities as financial management were accomplished normally. 

In addition to regular management, key issues are:

· Formalising network membership: this was agreed during the members meeting held in 2008, it does not mean that members will pay a fee, but it is a good step for network strengthening. A member’s form is now online: http://la-wetnet.org/form/ Members are formalising their membership and this is constantly followed up. 
· Developing “thematic initiatives”: this was also included in the network strategic plan 2007-2010 and presented at the members meeting in 2007. The new Cap-Net Spanish site presents the platform for this. In addition to having a specific network space in this platform, an initiative for networking in Paraguay has been launched. The members meeting planned for 2009 will generate the opportunity to present and explain the use of this platform and this will lead for an increased use. An instructive tool was developed and shared; this tool gives clear indications for the use of the e-learning section within the Spanish Cap-Net site. 
· Steering committee meetings: a skype meeting was held during July. Results were very positive, although not everybody was available. In addition, there were this year much more communications between the secretariat and SC members. The process shows maturity and ownership as their level of participation has largely increased. 
V. Network attachment

With Cap-Net´s support, Federico Monte from Paraguay joined the secretariat for 3 months. This was very positive and contributed to various management areas. Federico prepared two very important tools: i) instructive for the use of the Cap-Net Spanish site e-learning section; ii) guidelines for courses reporting. He attended many meetings and participated in one of the Hora Agua courses which was implemented in Buenos Aires. He explored mechanisms to improved networking at country level in Paraguay, benefiting from the LA-WETnet experience. It was a short, but relevant experience which brought positive contribution to the network and hopefully for the network activities in Paraguay, and therefore network strengthening over all. 
VI. Active level of participation in Cap-Net´s activities
An active level of participation in Cap-Net´s regular activities was pursued. Early in the year the report presenting an assessment of networks performance was elaborated, based on inputs from network managers given at the 2007 annual meeting held in Paraty. The secretariat brought comments to concept notes for the workshops on IWRM master programme and knowledge management. The network manager participated in the knowledge management workshop in Trinidad. As already described, LA-WETnet seeks to be an active player in the “water integrity” programme. Other areas as RBO and climate change are being closely followed up. A training manual on “legal framework for IWRM” is being developed and close to be finalised. The Cap-Net Spanish site is online and updated. The site has a platform to be used as basis for network members in their activities, it will be used by ArgCap-Net for two courses; it is expected that in time it will be used actively. The LA-WETnet secretariat, managing this site, is looking after this. By the end of the year, the network manager attended Cap-Net’s network managers meeting, held in Sri Lanka. 
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