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LA-WETnet
Work Plan 2009 – Draft I
I. Introduction

This work plan serves as 2009 framework of strategies and activities for LA-WETnet. 

Following the network principle of decentralisation and leadership from members, most activities included in the present plan will be followed by a specific, more developed proposal. Likewise, opportunities for members to express interest in activities not included in the plan are not closed. There are some activity areas where the secretariat, in its facilitating role, will take the lead, aiming to set the basis for replication in the region. Even so, where this is the case, as with the school education programme, and the meetings proposed in the region, there has been consulting with the membership which has shown an existent demand. 

Basic strategic lines have not changed and still remain focussed in IWRM and WATSAN capacity building. Launching a specific WATSAN programme of actions has been difficult so far. Nevertheless, interest and expectations from members is proved and after various rounds of consultations and drafting of ideas in 2008, the possibility for concrete action is now seen favourable and in the right track. 

LA-WETnet shall continue its development as a leader network in  capacity building delivery in the region. The network focus and mission, is based in the active level of participation from members, multiplying their contributions in terms of knowledge and experience, and in the generation of opportunities for them to lead local initiatives which may be replicated in the region. 
Being a regional network (based in a large region as Latin America, with various sub-regions: Andean countries, Central America, Southern Cone, and large countries as Brazil and Mexico) it is difficult to grasp members as most are geographically dispersed and agendas don’t match. In one hand, this justifies even more the need for LA-WETnet. In terms of network management, it emphasises the need for meetings as network-centred moments for planning. A two-day, planning oriented network meeting for the period 2010-2011 is part of this work plan. 
II. Strategic lines
The work plan is based in three strategic lines necessary to build a sustainable network (in the broadest meaning of the term). It should be considered, however, that these three strategic lines operate in practice as an integrated and overlapped management system.  

(A) Relevance of the network (social impact):A very high level of capacity building actions will be implemented by key members with facilitation support from the network secretariat. Amongst other things, the secretariat will promote that different members and allies participate in each of the activities. Two specific attributes will be looked after:
Continuity of actions: capacity building is a continuous process. LA-WETnet actions shall not be merely isolated activities which are not followed up. The goal is to keep track of the processes while responding to upcoming demands. The work done with network members in Bolivia, Colombia, Mexico, Peru, Paraguay, and Venezuela is an excellent proof of a continuous, invigorating, process
. 

Measuring impact: in line with the continuity of actions is the network ability to understand its impact. Monitoring and evaluation will be considered in 2009 as a strategic goal, both as inputs for work planning, as much as a resource for network promotion. 

Leadership as knowledge supplier: knowledge needs evolve and LA-WETnet must keep at the edge. Complementing regular subject fields as basic IWRM principles, or more specific areas as legal or economic frameworks, amongst others, LA-WETnet will pursue during 2009 an active role in two currently demanded areas: i) adaptation to climate change; ii) IWRM indicators and implementation guide for the river basin level. 
A constructive framework for sharing and collaboration: resource centres in Latin America are generally active and keen to collaborate. Large distances in a region lacking strong collaborative bonds prevents higher collaborative levels. LA-WETnet can be a framework to match initiatives and facilitate sharing for mutual learning. There are various organisations which have recently launched, or have plans to start, masters or postgraduate courses on IWRM. Interest has been received to have a regional meeting with the objective of setting collaborative links for sharing curriculums, methodologies, and other key aspects of these courses. This also gives continuity at the regional level to do the meeting hosted by Cap-Net in 2008. 
(B) Governance: strengthening network leadership by means of an active participation of the Steering Committee and an effective planning with members and allies: i) a members meeting focussed in planning is vital for a regional network. Experience shows there is commitment and high action level, however, face-to-face group meetings are vital to grasp the momentum and plan for collaborative actions; ii) network membership is in the process of being formalised with very good results. This formal, but necessary activity helps to enforce network ownership and responsibility from members. 
(C) Economic and financial arrangements for LA-WETnet: Efforts will continue in the line of responding to demands and opportunities, and in leveraging existent resources. Planning meetings are also essential inputs for this goal. 
III. Methodology: preparing and implementing this work plan

As it has been taking place for the last years, this work plan was built entirely on LA-WETnet members’ interest and initiatives to host specific activities and to develop programmes. These were identified by means of: i) meetings, phone calls, or e-mails during the year where the network manager was in contact with various members (including SC); ii) an e-mail shared with all members inviting them to submit proposals and suggestions for the 2009 work plan. 

Later, the secretariat shared a draft work plan with the steering committee. The result is a work plan for 2009 built bottom-up, from members initiatives supported by the secretariat. 

The same bottom-up process will take place for the implementation of the work plan. Specific activities as courses and workshops will be delivered by the leading member. The leading member is the one who responded to the invitation to suggest activities and who will host the activity and have the main responsibilities for its implementation. 

The secretariat will facilitate that other organisations have a role as well, therefore contributing to a multidisciplinary and multisector expertise. Other facilitation roles of the secretariat include promoting the activities, linking with allies and donors who might want to sponsor participants, and supporting the overall design, organisation and scope of the activity. 
Only when strictly necessary or demanded by the host (leading member) will a representative from the secretariat be present at the activity. It is important for members to adopt more responsibilities and a network vision of their own, contributing to an effective network at all levels, and to a more efficient use of funds, and this will be promoted by the secretariat. 
In 2007 a process systematisation guide elaborated by the secretariat was prepared to facilitate the outcome of activities and delivery by members, while contributing to a quality standard, development approach, and formalising the commitment towards the delivery of the activities. In 2008 a brief guideline for reporting purposes was elaborated, the path moves forward for consistent quality and network packaging. 
IV. Objectives for 2009
Strengthen LA-WETnet as a network known for providing continuous and on the edge capacity building support and guidance for IWRM, including access to water and sanitation. 

Specific objectives:
· Improve management practices in the field of monitoring, evaluation, reporting, and visibility, considered key for improved promotion, justification and impact assessment leading for new opportunities and growth.

· Improve medium run planning, key for regional networks as LA-WETnet. 

· Have a high level of activities, giving continuous support and response to capacity building needs, and gaining a position as leading network dealing with current issues (indicators, climate change). 
· Extend the network outreach in terms of the knowledge management cycle: reaching various target groups and generating new knowledge in terms of IWRM implementation. 
V. Outputs and activities
1. Delivery of capacity building, training materials available, and continuous programmes for IWRM. 

Capacity of institutions and individuals in Latin America is built in response to their demands to develop and manage water resources sustainably. 

1.1
Capacity building delivery: short courses and workshops delivered throughout the region in various subjects related to IWRM and WATSAN. In all cases, these activities are leaded and implemented by active members of LA-WETnet and include the participation of further organisations. Various target groups are considered, aiming for strengthening capacities of individuals and institutions in the region. 
As it took place during 2008, activities shall consider at least two participants from other countries than the host, which are sponsored by the network. This generates a fluid circuit for the network and facilitates replication of actions. Sponsored participants take a commitment with the network to take the initiative for a follow up course (adapted to local needs). 
	Activities in consideration for 2009
	Leader
	Date

	IWRM and climate change adaptation: Mexico and Central America
	Mexican Water  Resources Network

REDICA
	1st. semester

	IWRM and climate change adaptation: Southern Cone
	GEAM, AVINA – Paraguay
	1st. semester

	IWRM and climate change adaptation: Andean Countries
	MASAL – Peru
	April 20-24

	WATSAN under an IWRM framework (1)
	AGUASAN – Peru
	1st. semester

	Economic Instruments for IWRM
	MASAL – Peru
	October 19-23

	Follow up 2007 & 2008 courses (2)
	VITALIS – Venezuela
	October

	WATSAN under an IWRM framework (1)
	PROPILAS – Peru
	2nd. semester

	IWRM Plans and Governance
	Mexican Water  Resources Network

REDICA
	2nd. semester

	IWRM Plans and Governance
	CentroAgua – Bolivia
	To be decided

	Gender ambassadors
	GWA – ArgCap-Net
	To be decided

	Flood management (follow up 2008 WMO course in the region)
	World Meteorological Organisation
	Under consideration

	IWRM & WATSAN for small and medium private companies 
	FUNDES – Espacio Agua
	Under consideration


(1) Development of a training manual is also under consideration. Both AGUASAN and PROPILAS are supported by Cosude Peru. An advanced proposal is available, with progress and team development including IIED-AL and various specialist from Peru. 

(2) Vitalis expressed interest in delivering a course in 2009 which brings continuity in the capacity building process started with LA-WETnet in 2007. Three subject areas are considered: Plans for IWRM, economic instruments, and communication for IWRM. Vitalis will assess carefully the priorities to establish the activity focus. 

Budgets for courses and workshops: each activity will have its specific proposal and specific budget which will be elaborated jointly by the leading member and LA-WETnet secretariat, where a network added value will be looked after. The budget of each activity will include a budget line for the LA-WETnet secretariat. The value of this line will depend in each case in the time and actions which the secretariat will carry on for the specific activity and the income required to cover those costs. 

1.2
Continuous programmes development: Different from ad-hoc courses and workshops, these activities are framed as part as an ongoing programme. 

	Programme
	Thematic
	Leaders / partners
	Date and place
	Budget (US$) and 
Indicators

	“Hora Agua”:

	Water in schools programme. 
	ArgCap-Net

Universidad de San Andrés
	Buenos Aires, Santa Fé, 

Rio Negro, Neuquén,

Argentina.


	4 courses, total US$ 13.510

At least 100 School teachers trained. 

Programme strengthened along the country. 

ArgCap-Net training teams available for continuous development within the country.  

Plans for replication in the region available. 



	
	Plans for 2009: 4 workshops are planned for school teachers from 4 provinces in Argentina. The goal is to expand the outreach and train teams from ArgCap-Net along the country for continuity.  More activities may be incorporated. 


	IWRM and environment
	Collaborative programme with IUCN and REDICA

	IUCN, REDICA
	To be launched in Central America and replicated in the region
	The proposal will be adjusted. 
	Training manual. 

Regional workshop.



	
	STATUS: An advanced proposal is in place. Due to changes at the IUCN office in Ecuador we did not manage to advance further. New interest has been shown by REDICA´s manager to take this chance forward in Central America with the regional IUCN office based there. The proposal will be adjusted to the new opportunity. 

	RBO & IWRM
	River Basin Organisations. IWRM indicators. 
	Red Lerma Chapala Santiago in Mexico

FARN, Argentina

(Riachuelo basin)

Espacio AGUA, Argentina

(Reconquista basin)
	Continuous
	Specific proposals will be elaborated to continue at the level of each river basin. 

Emphasis is placed in river basin management indicators and plans. 

Case studies are being considered as a means to generate knowledge about IWRM processes. 


1.3
Training materials development: i) CIRA-UAEM, as part of the Lerma Chapala network in Mexico has elaborated a guide for IWRM implementation at the basin level. The guide is available in its first version as a very complete and comprehensive tool. The Lerma basin has been one of the various case studies included in the 2007 Cap-Net River Basin Organisations programme. It is positive to see the level of continuity which is taking place in this particular and complex basin. The aim is now to take this guide towards its second version, in the form of a more practical tool to be disseminated in training courses and which might be applied in various basins all over the world. 
	Activity
	Indicators
	Budget (US$)

	Implementation tool: IWRM implementation at the basin level
	 Available tool. Quality of presentation for training and management purposes. 

Suitable for world wide users. First developed in Spanish, translated to English. 

	Specific proposal.


2. Improved IWRM postgraduates and master courses in the region. 

As part of the process of anchoring IWRM knowledge in the region, the last years have witnessed the development and the interest in new postgraduate and master courses focussed in IWRM. Networks have plenty to bring into this development area. An excellent example is given by ArgCap-Net´s collaborative master course which has been officially been launched in Argentina in 2008. 

The LA-WETnet secretariat started a consultation process to assess interest in a regional meeting to share processes, lessons learnt, curricula, and basically to facilitate fluid and constructive collaborative channels for such endeavours. Responses came quickly and positively from Ecuador, Venezuela, Costa Rica, Bolivia, Mexico and Argentina. While the consultation round is still open, the demand has been recognised for the regional network to put together a meeting during 2009. 

The consultation process is being followed up with the goal of identifiying basis for a collaborative programme. 

	Activity
	Date and Place
	Indicators
	Budget (US$)

	Regional meeting, IWRM postgraduates and master courses
	To be determined. 
	IWRM postgraduate network task force formed. Linked with Cap-Net’s plans in this area. 
Use of Cap-Net Spanish site platform as collaborative space. 

IWRM postgraduate knowledge map started. 

Collaborative lines and shared needs identified. Work plan elaborated. 
	Specific proposal


3. LA-WETnet strengthened by means of enforced network planning, increased level of activity from the Steering Committee, improved monitoring, evaluation and promotion practices. 

A members 2-day meeting is held with the purspose of effective planning for the period 2010-2011. Results are: i) identification of programme areas, leading institutions, and mechanisms for collaboration; ii) identification of opportunities for partnering with allies, governments, and funding agencies in the region. 

Monitoring and evaluation: activities, results, and participants from the last six years are systematised to serve the network purposes in terms of: i) having a full courses participants database; ii) have available systematised reports to serve as record of the activities implemented; iii) follow with courses participants to gain understanding about the network impact; iv) recognise unattended demands, and suggestions for improvement; v) serve as inputs for an improved network visibility. 
Visibility: new network brochures and posters to be shared throughout our membership leads to improved ownership and outreach. The network web site is updated. 

Efficient management. Continuity through the design of new programmes responding to demands and opportunities. The network secretariat continues acting as a small facilitating body which coordinates an effective and decentralised network development. Communications with members, steering committee, allies, and the Cap-Net secretariat are active, fluent, and positive. Work planning, reporting, and overall management. Continue with membership formalisation. The LA-WETnet secretariat facilitates and follows-up the outcomes of the year work plan. 
	Activity
	Date and Place
	Indicators
	Budget (US$)

	Members meeting
	Most probably in Lima, Peru, July. 

Lima is cost and distance efficient for LA-WETnet meetings. 
	Estimated 12 participants who are active within the network. Steering committee representation in the meeting. Other participants. 
Plans and opportunities brought in and identified by participants. 
	US$ 24.000

US$ 2.000 per participant. 

	Monitoring and evaluation 
	March – July
	Available and systematised databases, reports, follow up with at least 3 courses held, needs and suggestions identified.
	Part-time junior assistant. An agreement with a local university has been agreed for collaboration. 
US$ 2.500



	Network visibility
	January – June
	New brochures and posters available.
Updated web site. 

	US$ 1.500

	General management (network manager, steering committee contributions, office costs, web site maintenance, communications)
	January - December
	Effective network management
	US$ 69.120


4. Active involvement in the global network, Cap-Net. 
As it has been taking place since the network was formed, an active involvement, participation and support to the development of the global network are foreseen as part of the regular activities of the secretariat. Valuable inputs are brought into the global secretariat to share experiences, and relevant issues which need to be responded to facilitate overall development. 
The Cap-Net Spanish Web site is managed efficiently and is decentralised, offering relevant training materials, and various information on courses, news, and institutions for Spanish speaking users. In 2008 the new site was launched and is working successfully. The “Cap-Net online” section provides a platform to be used either by groups or for specific activities (courses). It is currently being used for two ArgCap-Net distance learning courses. The site responds very efficiently and is user-friendly. Feedback is being received for improvements. The major goal for 2009 is that this section becomes more frequently used to provide a collaborative space. 

In addition to a high level of contribution into the Cap-Net global programme of actions, it is foreseen than LA-WETnet shall support Cap-Net´s presence and inputs in the coming V World Water Forum. 
	Activity
	Budget (US$)
	Indicator

	Regular inputs brought into the global programme
	Secretariat time
	Participation, inputs brought into the programme

	Inputs for Cap-Net´s contribution in WWFV 
	Together with 

Cap-Net
	Active and relevant Cap-Net participantion in WWFV

	Decentralised management of the Cap-Net Spanish Web site
	7.200 annually 
(600 per month)
	Efficient Spanish site management. Increased used of the platform. 


	Hosting: Cap-Net Spanish Web site
	200 annually
	On-line site.

	Maintenance and improvements: Cap-Net Spanish Web site


	1.500 prevision *
	On-line site


* This amount is suggested as prevision and it will only be used when needed for technical maintenance and site corrections, and with specific approval from the Cap-Net secretariat. Users of the Cap-Net online platform are suggesting additions and this is positive and expected as the system is being used. This might lead to assessing feedback received and considering the incorporation of new tools which the system currently lacks (for example, possibilities for an online evaluation have been mentioned). If there is a demand from the users, a proposal for site additions will be suggested to the Cap-Net secretariat. 
VI. Funding leverage: counterpart contributions

The current work plan is based on the proven capacity of LA-WETnet to leverage seed (or “kick-off”) funds received from the Cap-Net programme. Counterpart contribution within the framework of LA-WETnet come from various sources: funding contributions from leading members and other participant organisations; course participants being sponsored by third parties; course participants covering their full costs of attendance; members attending network meetings; network members actively involved in the elaboration of work plans; and various types of in-kind contributions (guest lectures, supporting staff for hosting activities and logistical matters; training materials, facilities, equipment). 

VII. Host institution
LA-WETnet operates as an Associated Programme of the International Institute for Environmental Development, Latin America (IIED-AL). This is an international, recognised organisation which brings to the network secretariat the transparency and quality needed for an accountable and efficient management. A 3% overhead has been agreed for the administrated funds. Additional banking costs and taxes sum up to an extra 1,2% (estimated). 
VIII. Budget (US$)

	By output and activity
	Solicited to Cap-Net
	Counterparts
	TOTAL
	% of total costs

	1.Delivery of capacity building, training materials available, and continuous programmes for IWRM.
	           108.790 
	              104.720 
	      213.510 
	64%

	2. Improved IWRM postgraduates and master courses in the region. 
	                    -   
	                       -   
	              -   
	0%

	3. LA-WETnet strengthened
	             26.750 
	                70.370 
	        97.120 
	29%

	4.Active involvement in the global network
	               8.900 
	                       -   
	         8.900 
	3%

	Overhead, bank costs, taxes
	               6.066 
	                  7.354 
	        13.420 
	4%

	Total: January - December 2009
	           150.506 
	              182.444 
	      332.950 
	100%

	Contributions by percentage
	45%
	55%
	100%
	 


	By output and activity
	Solicited to Cap-Net
	Counterparts
	TOTAL
	Remarks

	1.Delivery of capacity building, training materials available, and continuous programmes for IWRM.
	           108.790 
	              104.720 
	      213.510 
	 

	1.1 Short courses and workshops
	           100.000 
	              100.000 
	      200.000 
	 

	8 capacity building short courses or workshops 
	           100.000 
	              100.000 
	      200.000 
	Specific proposals, decentralised contracts. Estimated average total cost per activity is US$ 25.000

	1.2 Continuous programmes
	               8.790 
	                  4.720 
	        13.510 
	 

	Hora Agua: water education in schools (4 workshops)
	               8.790 
	                  4.720 
	        13.510 
	Managed by LA-WETnet secretariat

	IWRM and environment: REDICA & IUCN
	                    -   
	                       -   
	              -   
	Specific proposals. Decentralised contracts.

	RBO: planning and indicators (Lerma, Riachuelo and Reconquista basins)
	                    -   
	                       -   
	              -   
	

	1.3 Training materials development
	                    -   
	                       -   
	              -   
	 

	IWRM implementation guide for the river basin
	                    -   
	                       -   
	              -   
	Specific proposal. Leaded by CIRA-UAEM, Lerma Chapala Network

	2. Improved IWRM postgraduates and master courses in the region. 
	                    -   
	                       -   
	              -   
	 

	Regional meeting
	                    -   
	                       -   
	              -   
	 Specific proposal 

	3. LA-WETnet strengthened
	             26.750 
	                70.370 
	        97.120 
	 

	Members meeting
	             12.000 
	                12.000 
	        24.000 
	 

	Monitoring and evaluation
	               1.250 
	                  1.250 
	         2.500 
	 

	Visibility
	               1.500 
	                       -   
	         1.500 
	 

	General management (1)
	             12.000 
	                57.120 
	        69.120 
	 

	4.Active involvement in the global network
	               8.900 
	                       -   
	         8.900 
	 

	Regular inputs
	                    -   
	                       -   
	              -   
	 LA-WETnet secretariat time  

	Inputs to Cap-Net participation in WWFV
	                    -   
	                       -   
	              -   
	 Together with Cap-Net 

	Spanish web site management
	               7.200 
	                       -   
	         7.200 
	 US$ 600 per month 

	Spanish web site hosting
	                  200 
	                       -   
	            200 
	 Annual 

	Spanish web site maintenance & improvements
	               1.500 
	                       -   
	         1.500 
	Prevision

	Other activities
	                    -   
	                       -   
	              -   
	 Specific proposals 

	SUB-TOTAL 
	           144.440 
	              175.090 
	      319.530 
	 

	IIED-AL overhead, 3%
	               4.333 
	                  5.253 
	         9.586 
	 

	Transfer taxes, 1,2%
	               1.733 
	                  2.101 
	         3.834 
	 

	TOTAL
	           150.506 
	              182.444 
	      332.950 
	 


	(1) General management
	 Quantity 
	 Unit 
	 Cost p/unit 
	Total 

	Regional coordinator
	                   12 
	 Months  
	         4.000 
	                                48.000 

	Steering Committee members (in-kind) *
	                   48 
	 Days 
	            350 
	                                16.800 

	Office and communications 
	                   12 
	 Months 
	            360 
	                                  4.320 

	Total
	 
	 
	 
	                                69.120 

	* 8 SC members @ 0.5 days per month each @ US$ 350 per day 
	
	
	
	


� EMBED MSPhotoEd.3  ���








� Brazil and Argentina have country level networks where the link with LA-WETnet is operational and constructive. Information flow is good and whenever there is opportunity for collaboration the regional network takes that role. The process is similar with REDICA in Central America. 
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