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Introduction and background
The West Africa Network for Capacity Building in Integrated Water Resource Management (WA-Net) is a regional network of capacity building institutions (CBIs) in West Africa, involved in education, training and research in Integrated Water Resource Management (IWRM). It emerged from the growing recognition that through partnership, institutions can build on the strength of partners to respond to capacity demands emerging in the water sector as a result of the implementation of IWRM. The formation of the network was initiated on the 15th of February 2002 during the WA-Net co-coordinators meeting in Accra, Ghana after a presentation on the status of capacity building capabilities of three institutions in West Africa: 2iE (Group EIER/ETSHER) in Ouagadougou, NWRI in Kaduna and DCE in Kumasi.
In order for WA-Net to respond to the demands and needs created in the water sector as a result of the implementation of IWRM in West Africa the network will be working to: 

· Develop relevant courses/training programs and training materials that meet the needs of water sector professionals, managers and policy makers

· Facilitate exchange of experience and capacity building materials between capacity building institutions in the region

· Facilitate the access of its members to global and regional information in IWRM
· Facilitate the development of project proposals and access to international funding and targeted strategic inputs of technical assistance
WA-Net seeks to achieve these by:

1. promoting regional co-operation among training and/or education and/or research institutions and organizations engaged in IWRM related activities through joint regional training, education  and research activities

2. strengthening the capacities of training and/or education and/or research institutions and organizations engaged in IWRM related activities in the region for effective capacity building in IWRM

3. facilitating research and the delivery of demand-driven training/education in IWRM in the sub-region

4. promoting the implementation of IWRM in the region

In order to reach its objectives, Wa-Net is strongly supported by CapNet, GWP/AO, 2iE, NWRI of Nigeria and DCE of Ghana.
This document aims to report on activities achieved by August 2009.
Results (Achievements, outcomes and lessons)
Output 1: Regional cooperation strengthened

· Meetings 
The staff of Wa-Net participated to several meeting during 2007 and 2008, namely the GWP meeting in Maputo (Mozambic), the network manager meeting in Paraty (Brazil), the IWRM Master Programme strategic workshop in Pretoria (South Africa) and the Groundwater Capacity Building Initiative in Africa (African Ground Water Network) in Pretoria(21-22 July 2008). Some members were sent to other meeting in Accra (water transparency), the ToT on economic instruments in Pretoria and Nairobi (Kenya) and the River Basin Management workshop in Pretoria. The Wa-Net Secretariat Manager took part to the 2nd session of the Regional Consultation Council on Water Resources (RCCWR) of ECOWAS, from 13 to 14 October 2008, in Cotonou (Benin). At this meeting, the network was presented and synergies were searched with GWP/AO and ECOWAS Water Resources Coordination Center (WRCC). From 11 to 12 November 2008, the network has its general assembly in Ouagadougou (Burkina Faso) to make the assessment of activities carried out and define the 2009 workplan. This meeting registered the participation of about 27 persons from 10 West and Central African countries. 
· Network members meetings
The former Wa-Net Secretariat Manager, Dr. Fafré BAGAYOKO took part to the workshop of network members held in Trinidad (Trinidad and Tobago) from 28 July to 01 August 2008. The objectives of this workshop were:
· To create a platform for network managers to share ideas and develop joint knowledge management strategies.

· To develop a workplan that will support the networks to improve knowledge management practices

· Network support

An active work has been done on the promotion of WA-Net through announcements on the Website of 2iE (www.2ie-edu.org).  All the news on the network activities are posted on this website. About 1000 flyers and 300 posters were produced and disseminated during meetings, workshops, conferences and visits.
The Secretariat is working now on the development of the network website. An off-line draft of the website is already available. 

· Training of Trainers 
Several members of Wa-Net participated to many trainings of trainers (ToT) (See the list below):
	Names
	Country of origin
	Email
	Training Workshop

	Dr A.O. BAMGBOYE
	Nigeria
	bashirukoroma@yahoo.co.uk  
	Economic and financial instruments of IWRM in Kenya

	Dr.Bashiru KOROMA
	Sierra Leone
	bashirukoroma@yahoo.co.uk
	

	Francis MOIJUE
	Ghana
	fmoijue@googlemail.com 
	

	Dr Karidia SANON
	Burkina Faso
	ksanon@bf.refer.org 
	Economic and financial instruments of IWRM in Pretoria

	Dr. Jacob TUMBULTO
	Ghana
	jwtumbulto@yahoo.com 
	River Basin Organisation course in Pretoria

River Basin Organisation course. 14-18 Apr 2008 in Pretoria

	Yao Tété Mawussey ATIKPO
	TOGO
	samuel.atikpo@gmail.com 
	

	Dr Constantine MBAJIORGU
	Nigeria
	const.c.mbajiorgu@talk21.com 
	Wate

	Dr. Fafré BAGAYOKO
	Burkina Faso
	fbagayoko@yahoo.fr 
	IWRM as Tool for Adaptation to Climate Change

- acting today, preparing for tomorrow. From 4 to 8 August 2008, in Panama City

	Dr. Harouna KARAMBIRI
	Burkina Faso
	harouna.karambiri@2ie-edu.org 
	IWRM as Tool for Adaptation to Climate Change

- acting today, preparing for tomorrow. From 2à to 24 October 2008 in Cairo, Egypt

	Dr. Moustapha DIENE
	Senegal
	mod2004_dn@yahoo.com 
	


Output 2: Delivery of training and education

· Training courses 

	No
	Title
	Date and place
	Participant Country 
	Gender
	Participants Total
	Partners

	
	
	
	
	Female
	Male
	
	

	1
	National training workshop on Groundwater development and integrated water resources management (IWRM)
	15-19 September 2007 in Kaduna (Nigeria)
	Nigeria
	3
	23
	26
	Cap-Net, NWRI

	2
	Regional course on GROUNDWATER MANAGEMENT & IWRM
	19 - 23 November 2007 in Dakar (Senegal)
	Benin, Burkina Faso, Cap Verde, Côte d’Ivoire, Guinea,

Guinea-Bissau, Mali, Mauritania, Niger, Senegal, and Togo.
	7
	22
	29
	Cap-Net, BGR, European Union, UCAD

	3
	Economic and Financial Techniques in IWRM
	17-21 December 2007 in Lome (Togo)
	Mali, Ivory Cost, Cape Verde, Cameroon, Benin, Burkina Faso, Togo, Niger, Senegal, Mauritania and Guinea Conakry.
	4
	22
	26
	GWP, Cap-Net, CREPA

	4
	ToT on IWRM Principles
	7-11 Jan 2008 in Ouagadougou (Burkina Faso)
	Benin, Burkina Faso, Cameroon, Ivory Coast Mali, Rwanda, Senegal
	6
	19
	25
	Cap-Net, 2iE

	5
	Training: Economic and Financial Techniques in IWRM 
	15-19 Dec 2008 in Kaduna (Nigeria)
	Ghana, Liberia, Sierra Leone, The Gambia and Nigeria
	8
	17
	25
	Cap-Net, NWRI

	6
	National training of trainers on Economic and Financial Tools of IWRM
	9-13 February 2009 in Bamako (Mali)
	Mali
	14
	26
	40
	Cap-Net, GWP, European Union, PNE-Mali, DNH Mali 

	7
	Regional Training of Trainers on “Transversal integration of Gender in IWRM”
	31 July – 01 August 2009 in Abidjan (Côte d’Ivoire)
	Benin, Burkina, Côte d’Ivoire, Guinea, Mali, Niger, Senegal, Togo 
	15
	19
	34
	Cap-Net, GWA, GWP, European Union, PNECI, SODECI


· Needs assessments 

The current Wa-Net Secretary Manager (Dr. Harouna KARAMBIRI), participated trough his institution 2iE to a need assessment study entitled “CAPACITY-BUILDING STRATEGY IN IWRM IN WEST AFRICA” for the count of WRCC/ECOWAS in 2007. This study concerned mainly 3 countries (Burkina, Niger and Ghana). The ful report is available on the ECOWAS Website: http://www.ecowas.int/ . 
· Materials development

· Primary school and secondary school material development: This activity is being implemented in collaboration with CREPA. The aim is to gather all materials available for primary and secondary schools, and develop training courses on how to use these materials by teachers. For the moment, the different available materials are being collected.
· Masters programmes
As an active member of Wa-Net, the International Institute for Water and Environmental Engineering (2iE) created in 2008 a Master program on IWRM with the support of European Union (Water Facility). In the first year (2008-2009), about 30 students from 10 West and Central African countries were graduated. For the year
2008-2009 the Master was open also at distance training. The students are about 13 from 8 West and Central African countries in the face-to-face programme, and about 63 from about 17 countries in Africa and Europe for the distance programme. They will be graduated in October 2009.
Output 3: Water and sanitation capacity developed

· Case studies 

A case study was carried out in Mali in January 2008 to assess the capacity building need of water utilities. A report was produced and available in French and English.
Financial Report

	N° 
	Activity 
	Period 
	Organizing institutions 
	Planned Budget (in euro) 
	Expended Budget (in euro)

	1
	Network Management and coordination
	2007-2008
	Secretariat, 2iE 
	10 500
	9 060

	2
	Network Promotion
	2007-2008
	Secretariat, 2iE 
	3 000
	5 043

	3
	Country WASH Capacity assessment 
	Aug. 2007 
	CREPA, 2iE 
	6 000
	5 991

	4
	Training on groundwater and IWRM in Senegal 
	Nov. 2007 
	PNES/UCAD, Senegal 
	20 000
	21 044

	5
	Training of trainers: Economic Principles and IWRM in Togo 
	Dec. 2007 
	2iE-CREPA 
	11 621
	9 599

	6
	Regional ToT on IWRM principles, in Burkina Faso
	Jan. 08
	2iE
	20 000
	16 412

	7
	National Training in Groundwater and IWRM-Nigeria 
	Sept. 2008 
	NWRI,  Nigeria
	25 000
	NA 

	8
	2nd Annual General Meeting of Members 
	Nov. 2008 
	Secretariat, 2iE 
	24 377
	24 857

	 
	Training: Economic and Financial Techniques in IWRM 
	Dec. 20078
	NWRI, Nigeria
	 
	NA 

	 
	National training of trainers on Economic and Financial Tools of IWRM
	February 2009
	PNE Mali
	23 226
	16 713

	 
	Regional Training of Trainers on “Transversal integration of Gender in IWRM”
	July-August 2009
	PNECI
	38 692
	Not ready yet

	Total 
	182 417
	108 719


Conclusion 

It’s today recognized that Wa-Net plays a key role in building capacities in West Africa. As shown by this report, many training activities were carried out with success regarding national and regional sessions related to IWRM. The workplan 2008-2009 is still ongoing and some training sessions are planned, such as “IWRM and climate change” in Dakar in September 2009 and “Conflict resolution” in October in Bamako.
As already discussed at the General Assembly of Wa-Net in November 2008, one major bottleneck facing the network is the resources mobilization to support the different activities in the work plan. To overcome this issue, the Secretariat is currently working on a project to be submitted to financial bodies or to call proposals. Other ways can be also explored in terms of enhancing collaboration with some agencies like the Water Resources Coordination Center of ECOWAS and GWP/AO. This can help securing funds for activities.
The Secretariat also starts creating a members database, which will be very useful when the website will be ready. 

During the General Assembly, it was recognized that the staff of the Secretariat should be reinforced. This is now done by the recruitment for one year of an Assistant to the Secretariat Manager. [image: image6.png]
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