SEACapNet PREPARATORY WORKSHOP TO DEVELOP

A TRAINING OF TRAINORS PROGRAM ON ESTABLISHMENT AND MANAGEMENT OF RIVER BASIN ORGANIZATIONS

10-11 July 2003

SEARCA, Los Banos, Laguna, Philippines

PROCEEDINGS
1. Workshop Participants

The workshop, funded by CapNet with additional support from SEATAC and SEARCA, was attended by 17 participants.  Annex 1 presents the list of the workshop participants.  

II.
WELCOME REMARKS BY DR. DJOKO SUPRAPTO (Acting Director, SEARCA)

Dr. Djoko presented SEARCA’s mandate, objectives, and programmatic thrusts.  He noted that the mission of SEACapNet complements SEARCA’s thrusts on natural resources management, i.e., on sustainable land and water management which includes water sector management, integrated water resources management, soil conservation and land use management.  He expressed his optimism that the workshop would be the beginning of  a strong alliance between SEACapNet, SEARCA, SEATAC and AIT.

III.
OPENING REMARKS BY DR. HELMI (SEACapNet WC Chair)
Dr. Helmi presented the history, mission, and objectives of SEACapNet, and emphasized SEACapNet’s role in facilitating capacity building in integrated water resources management (IWRM) in the region, and distributed some background documents on SEACapNet (see Annex 2).  Dr.  Helmi likewise discussed the general objectives of the workshop, and recognized the support of CapNet, SEATAC and SEARCA in convening the workshop (see Annex 3).
Dr. Alice Occidental, Head of SEARCA’s Training Department, followed Dr. Helmi’s presentation with a discussion of the workshop flow, as well as the expected outputs for each session (see Annex 4).  
IV.
 WORKSHOP OUTPUTS
4.1
Workshop Session 1:
Leveling on the Concepts, Principles, and Elements of IWRM and RBO and Identification of Objectives and Target Participants for the Training of Trainors (ToT) 

Facilitator:
Dr. Helmi

Rapporteur:
Dr. Jess C. Fernandez

Dr. Helmi started the session with a PowerPoint presentation on the general concepts, principles, and framework of IWRM criteria, elements, and implementation requirements which provided the working group with a good overview of the training of trainors (ToT) that is being planned.  Dr. Helmi also presented his proposed objectives for the ToT on IWRM/RBO, its curriculum, subjects to be covered, and time allocation.

The floor was later opened up for comments and suggestions on identifying the target participants for the ToT.   Suggestions included:

· People from government, university, and NGO (to promote synergy among these sectors)

· Members of RBOs

· Staff members of prominent capacity building training providers in the region (e.g., SEACapNet members)

· Multisectoral, multilevel, i.e., different module for different levels

The need to come up with criteria in selecting the target participants was also suggested.  Among the agreements reached at the end of the discussions include the following:
· The ToT will be an informal/non-degree course.
· ToT trainees must come from SEACapNet/SEATAC member-countries or Country Water Partnerships (CWPs) who may either be affiliated with government, academic, or private institutions. They must be endorsed by SEACapNet, SEATAC or the CWP.
· The following criteria may be adopted in the selection of participants to the ToT:

· level of knowledge/understanding and experience on IWRM/RBO

· sphere  of influence (authority/ power) to implement an in-country  course

· level of working knowledge and experience in organizing and implementing training courses

· activeness in the country CapNet and/or CWP activities

· affiliation/involvement in existing training programs related to IWRM/RBO

· The objectives of the ToT as proposed by Dr. Helmi was adopted with  a modification (indicated in bold letters) in the second objective as suggested by Dr. Sim as follows:

· Develop/improve knowledge and understanding of the participants in IWRM concepts and principles and establishment of effective river basin management institutions

· Develop/improve the skills of the participants in delivering the content and facilitating/implementing training in their own country and in the region


5.
The ToT will have a duration of six (6) days.

4.2
Workshop Session 2:
Identification of ToT Key Modules, Module Objectives, Topics, and Potential Writers
Facilitator:
Dr. Apichart Anukularmphai

Rapporteur:
Ms. Cassiophiea M. Madid

The three key modules proposed by Dr. Helmi in Session 1 were unanimously adopted by the participants during this session with an addition of a fourth module as proposed by Dr. Willie Libunao.  The participants then formulated objectives for each module in a plenary mode as follows:

	Module
	Objective

	1.  Concepts and Principles of IWRM and RBI
	To enhance the participants’ understanding and appreciation of the concepts and principles of IWRM and RBIs



	2.  Identification and Understanding of river basin institutions (RBI) Issues and Options
	To develop and enhance the participants’ skills and capabilities to identify and understand issues and options for the establishment and management of RBIs



	3.  Strategies and Practices in Developing RBIs
	To review and learn from strategies and practices on RBI development and management adopted in different countries



	4.  Development of In-country Training Program (Guidelines/Action Plan)
	To provide the participants with guidelines in formulating in-country training program and develop an action plan to implement the same 




Participants likewise deliberated on the relevance of the topics per module that were proposed in Workshop Session 1; title revisions and new topics were added to several modules.  Dr. Apichart requested the participants to identify possible sources of materials to develop full instructional papers for each topic and the appropriate resource persons to write such modules (see Annex 5).

Realizing the need to develop a training manual for the ToT while recognizing the proximity of the target date for the first offering of the course, the participants agreed to adopt the following steps:

1.
SEACapNet will gather all relevant materials available from identified sources. 

2.
Resource persons will be invited to integrate the materials coming from SEACapNet and write a full paper on his/her assigned topic(s). 

3.
Use the papers written by the resource persons as lecture handouts materials during the pilot offering of the ToT.

4.
Get feedback from ToT participants on the relevance and adequacy in scope of the lecture handouts of the resource persons and for the training team to assess also the matter.

5.
Upon revision by the resource persons, a team must be formed to integrate all lecture handouts and package them into a training manual.

4.3

Workshop Session 3:
Development of ToT Workplan and Timetable


Facilitator:

Dr. Helmi



Rapporteur:
Ms. Wanah Maria Ayesa H. Velo

Dr. Helmi presented the revised workplan and timetable of activities for the ToT, as initially prepared by Ms. Velo, for comments and suggestions of the group.  Some modifications were made, particularly on moving the announcement of the course earlier (i.e., in September instead of October), and offering the course on a much later date by mid-December instead of mid-November 2003.  The critical part of the workplan is ensuring that funding will be available by first week of October 2003.  Annex 6 contains the details of the workplan and timetable of activities.

The session also produced the following agreements:

1.
A short version of the ToT proposal must be submitted to AusAid for funding by end of July, to be followed up by a full proposal by end of August 2003.  The ToT will be offered under a scholarship scheme.

2.
Dr. Occidental will prepare an itemized budgetary estimate for the first offering of the ToT to be included in the full proposal.  Meanwhile,  Dr. Helmi will use an initial estimate of USD1,500 per participant in the short version of the ToT proposal that will be submitted to AusAid.

3.
The ToT will only accommodate a maximum of 20 participants per batch; five (5) offerings of the ToT will be conducted within a two-year period with the first offering to be conducted  and managed by SEARCA in the Philippines.

4.
If possible, field visits to river basin project sites in the Philippines (e.g., Bicol River Basin or Laguna Lake Development Authority projects) will be incorporated in the training program. 

5.
Invited topic writers will also serve as ToT resource persons.

6.
SEACapNet may use a budget allocation of USD4000 per module in packaging the ToT manual.

7.
The Working Group must formulate a standard format for module writing

The daily schedule of activities for conducting the ToT was prepared by Dr. Fernandez, and is presented as Annex 7.

4.4
Workshop Session 4:
Formulation of Terms of Reference for the Conduct of the ToT Among SEACapNet, SEATAC, SEARCA, and AIT
Facilitator:

Mr. Robert G. Bernardo

Rapporteur:
Dr. Wilfredo H. Libunao

The group commented on the proposed Terms of Reference among concerned institutions for the conduct of the ToT that was drafted by Mr. Bernardo.  A few modifications were suggested to the draft TOR.  The approved version may be found in Annex 8.  
V.
CLOSING CEREMONIES

Dr. Apichart Anukularmphai, SEATAC Chair, in his closing remarks, reiterated SEATAC’s support to SEACapNet, and the importance of capacity building in the pursuit of integrated water resources management.  He likewise informed the group of the preparations for the First Southeast Asia Water Forum scheduled in Chiang Mai, Thailand on 17-21 November 2003, and encouraged the group to submit papers and case studies for presentation.  

Dr. Apichart likewise expressed his gratitude and appreciation to SEARCA for the excellent technical and logistical support in conducting the workshop.
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