The Story of SaciWATERs

SaciWATERs (South Asia Consortium for Interdisciplinary Water Resources Studies) is a consortium comprising senior scholars based in academic institutions and NGOs in the different South Asian countries (Bangladesh, Bhutan, India, Nepal, Pakistan & Sri Lanka) that was initiated around the beginning of 2001. Tapping interdisciplinary inputs, SaciWATERs – that is also the South Asia Cap-Net manager as a member of global Cap-net (Associated Program of GWP) - seeks to contribute to capacity building for improving WRM in South Asia - from a pro-people, human development perspective. The consortium promotes the incorporation of grass root stakeholder interests in the processes of policy formulation and implementation at all levels of the water resources sector in South Asia through advocacy, advice, research and consultancy. 

Its objectives are: 

one, Capacity Building (CB) for integrated water resource development in South Asia through interdisciplinary education, research and training; 

two, advise and advocate for ensuring grass root stakeholders preeminence in water resources policy-making, planning, development and management in South Asia; 

three, research and consult on issues that facilitate an understanding of water resource use, development and management in an integrated and interdisciplinary context.

Broad set of activities comprise the following:

· Organize seminars and conferences on water resources issues in the region on a regular basis, where academics, government officials/policy makers and representatives of civil society organizations meet. 

· Develop South Asia focused interdisciplinary education and focused training programs at graduate and post graduate level on Integrated Water Resources Management for food security and sustainable human development.

· Develop a Gender and Water program - that includes strengthening of women and water networks and launching capacity building programs for women water professionals through support for higher education in the water sector in South Asia.

· Develop an interdisciplinary Ph.D. training program on water resources aimed at involving Ph.D. students registered at South Asian and International universities.

· Advocacy and Networking to constitute an interface between local/grassroots groups, national and international water networks/organizations.

· Function as a platform for acquisition and execution of research assignments, and consultancies in relevant areas.

Capacity Building

Education

As of date SaciWATERs has successfully completed seven studies in six south Asian countries on the current status of higher education in water resources (at graduate and postgraduate levels). This inventory of higher education on water resources in South Asia – the first of its kind for the region and that is now available as a publication * - has revealed that there is very little integration of "new issues", like ecological sustainability, institutional dimensions of WRM, gender issues, IWRM, etc. in the mainstream water education. There is thus a need for capacity building in South Asia region in these fields given the new demands that policy puts on the sector. Further, the study brought out the weak presence of women water professionals in the water sector.

Following from the above, Saciwaters has developed a collaborative proposal for an inter-country programme on 'Regional Capacity Building for Integrated Water Resource Management & Gender & Water in South Asia in consultation with partner organisations during May and June 2002, and is in the process of discussing with potential funders.

The rationale for the proposal is as follows:

In South Asia, as elsewhere, a paradigm shift in water resources management policy and practice is in the making and partly happening that can be summarized with the label ‘integrated water resources management’. ‘Integration’ refers to a broad and diverse agenda. It includes issues like inter-sectoral water resources use/competition, institutional transformation/bureaucratic reform towards less segmented structures, stakeholder participation in policy, planning and implementation towards inclusive forms of governance, interdisciplinary analysis and modeling and the incorporation of rural development and empowerment perspectives in water resources management. All South Asian governments have endorsed the concept of IWRM and incorporated it into their general policy statements in some form or another.

However, the regional evolution and elaboration of the IWRM concept in South Asia requires a regional knowledge base and a regional human resources base. It is observed that as far as the ‘integration’ and ‘interdisciplinarity’ issues are concerned, there are huge gaps in the South Asian knowledge and human resource base. A very major gap exists as far as gender and water issues are concerned: in terms of both female participation in the water resources sector, and knowledge and research on gender and water issues. At the same time there is a substantial number of local initiatives, institutions and persons in the region waiting, as it were, to be ‘mainstreamed’. In this context the proposal includes a programme on strengthening of professional capacity of women for Integrated Water Resource Management, and developing research capacity of all water professionals on gender issues in water resources management.

Research
Research is central to SaciWATERs mission to raise the capabilities of individuals and organisations for integrated water resources management and the Consortium aims to be a centre of research excellence in the field IWRM in South Asia.

Research is not viewed as a 'stand-alone' activity, but as a means for reducing the knowledge gaps that act as a key to the dissemination of research findings, and to working with local partners in ways that strengthen their knowledge-creation capacities.

The Consortium's research covers the main areas of development of water policies and practice. All consortium members, staff and research students contribute to the research and this has led to a growing number of joint publications and collaborative research work.

SaciWATERs promotes and supports research and innovative methodological development. It builds upon the acknowledged excellence of researchers within the SaciWATERs Consortium. The experience and a brief profile of members associated with SaciWATERs can be accessed in Team link on the web site. Several research activities focused on policy and practice of water South Asia are in the process of preparation.

Advocacy
SaciWATERs has identified advocacy and social mobilization as important elements for improved water and environmental management. SaciWATERs would like to create a channel for grass root level participation so that the communities can take part in discussions that affect them. Initiatives to form (local civil society water networks that will reflect the concerns, problems and interests of the local population.

Participating in international platforms and organizations like WWF (World Water Forum) WSSCC (Water Supply & Sanitation Collaborative Council, GWA (Gender Water Alliance), Women and Water Network of SASTAC (South Asia Technical Advisory Committee) for voicing water concerns of grassroots men and women in South Asia.

Work Done
As a part of its initiative for Regional Capacity Building for IWRM and gender, SaciWATERs has already conducted a workshop on "Capacity Building for Integrated Water Resource Management for Human Development in South Asia" in Dhaka in 2001. The executive summary is available website. Following the action plan that emerged three workshops one each on floods, droughts & IWRM in South Asia have been held at Dhaka, Islamabad and Colombo respectively. During April 2002, a South Asia PhD Network meeting on Integrated Water Resources Management, Nepal was held that initiated the South Asia Ph. D. (who are working on water issues in the region in a inter-disciplinary perspective) students network. Facilitated Women Water Networks in South Asian Countries and strengthened the establishment of regional water networks for advocacy and lobbying on water issues.

