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Introduction

South Asia is one of the most populated regions in the world and it is also one of the fastest growing in terms of people, economy and development. This rapid growth puts additional pressure on the natural resources of the countries and over the years, water management problems have become paramount. Combined with the problems caused by rapid population growth and anthropogenic activities are the natural disasters and climate change impacts that have put further pressure on water resources. The water problems of South Asia are multi-faced, wide spread and complex. Extreme pollution, water scarcity, natural calamities, infrastructure development coupled with weak governance, management issues and international water sharing conflicts, have made water resources sector the poorest in terms of development management and conservation in South Asia.  

South Asia comprises of the seven countries namely India, Pakistan, Bangladesh, Sri Lanka, Nepal, Maldives and Bhutan. In the 2005 summit of the heads of states and governments of these countries held in Dhaka, South Asian Association for Regional Cooperation (SAARC) decided to include Afghanistan in SAARC. This may add new dimensions to the politically defined South Asia.

Geographically South Asia is dominated by the largest of the South Asian countries, India, along with the Himalayan Mountains and the River networks and huge river basins of Ganges – Meghna, Brahmaputra. This river system dominates the water flow of India, Bangladesh, Nepal and Bhutan. Indus river basin is shared between Pakistan and India dominates northern part of the subcontinent.

Water resource in South Asia has many components, such as, coastal and marine resources, lakes and above all huge numbers of ponds and smaller water bodies those are accessed by the communities across South Asia. There are cultural practices that have been developed around these water bodies. Ground water exploitation and irrigation networks have been one of the key motive forces behind the success of the green revolution in South Asia. Ground water also is a major source of drinking water.

Over 27% of South Asian citizen are without adequate food, this number is higher in Bangladesh. Over 50 percent of the children in South Asia less than 5 years are malnourished. Most of the poor depend on water supply for their livelihood, agriculture and sustenance. Water is essential for agriculture, fisheries, forestry, food, fibre, fodder and fuel. Sanitation is also a major challenge. 

Arsenic contamination in the groundwater is another disaster challenge for some of the South Asia countries like Bangladesh and India. For Bangladesh Arsenic is a serious problem as over 90 percent of Bangladesh population depends on groundwater for drinking purposes (Rahman and Ravenscroft, 2003).  
While floods are major challenges across South Asian countries, droughts also haunt this region and remain a major threat. Glacial Lake Outburst flows are emerging challenges in Nepal and Bhutan. Recent Tsunami has hit South Asia with devastating consequences. Natural disaster such as recent earthquake in Northern Pakistan and India has shown how water supply becomes precarious in any natural disaster.

Over the centuries the communities in South Asian Subcontinent have developed many indigenous practices around water resource management at the community level. But rapid changes in water practices such as irrigation, extended flood and enhanced climate variability is requiring communities to change and adjust to new realities for the agriculture, aquaculture, tree plantation and management, wetland resource management and striving to obtain safe drinking water. 

Chapter 2. Members of CapNet South Asia
	SL
	Country
	Member/Coordinator
	Organization

	1
	Bangladesh
	Dr. Atiq Rahman, Coordinator
	BCAS

	2
	India
	Dr. Smita Mishra Panda, member
	

	3
	Sri Lanka
	Dr. MIM Mowjood, member
	PU

	4
	Pakistan
	Farzana Saleem, member
	PWP

	5
	Nepal
	Madhukar Upadhya, member
	NECF/ISET


Chapter 3. Needs of Capacity Building in South Asia

Integrated Water Resources Management (IWRM) has emerged as a logical and appealing concept to dealing with water related problems. This integrated approach to water resources management helps to protect the environment, promote economic growth and sustainable agricultural development and improve human health as it considers the different uses of water resources as well as its economic and social aspects. All over the world, water policy and management have been identified to be interconnected to the nature of hydrological resources, and integrated water resources management is emerging as an accepted alternative to the sector-by-sector, top-down management style that has dominated water resources management in the past.

IWRM is very relevant for South Asia region because it is inter-disciplinary and looks into management of water from different perspectives of users, policy makers, managers, and water sector developers. Due to the mismanagement of water resources and its increasing scarcity, countries in South Asia are facing difficulties in meeting the UN Millennium Development Goals. 

IWRM has been recognized as the tool needed to bring about changes in water sector management and reform. But due to its multi-dimensional approach, the proper implementation of IWRM is difficult and therefore the capacity of the relevant professionals needs to be assessed, and enhanced periodically to take it forward. 

CapNet-South Asia is the regional network of capacity building institutions in South Asia for institutionalizing Integrated Water Resources Management (IWRM) from a participatory, interdisciplinary and gender sensitive perspective for improved economic growth, enhanced social equity and increased environmental sustainability. The members of CapNet South Asia are going to initiate a bunch of activities in 2008 to take the IWRM implementation process forward in this region. However, most of these activities are directly or indirectly related with recent recommendations made by a study (Situational Analysis of Capacity Building Needs for IWRM in South Asia) conducted by BCAS in 2007 with support from UNESCO and CapNet. 
Chapter 4. Proposed South Asia Work Plan for 2008
A. Network Activities

Activity 1. E-Learning program on IWRM (led by Dr. MIM Mowjood, Sri Lanka)
Introduction

Emerging water problems in South Asia is a greater concern and has been given national priority in the country’s plan. Water scarcity, extreme events due to climate change, water pollution, lack of good governors and institutional frame work in the water sector are directly affect the daily lives of rural and urban populations across the sub-continent. Poverty in South Asia could be eradicated and the living conditions of people would be uplifted to sustainable levels of comfort, health and well being through coordinated and integrated development and management of the resources within the region.  Water has thus emerged as a key instrument for achieving these goals of poverty reduction and equitable economic development.  Therefore, South Asia needs refined regional strategies to face these challenges collectively and meet the Millennium Development Goals (MDGs) and its targets.

Integrated Water Resources Management (IWRM) has been recognized as a tool needed to bring about the changes in water sector management and reforms in South Asia.  However, due to its multi-dimensional approach, understanding the concept and the implementation of IWRM requires enhanced capacity building in all possible means. At present, education in IWRM is not adequately meets the demand in the region.  Less number of people trained and lack of opportunities to study IWRM are the obvious reasons for hindering the implementation of the IWRM. The strength and the potential of the pool of academics and researchers in the water sector in the region have not utilized collectively through the conventional education and training system. 

E-Learning is a good opportunity for pooling the expertise to training water professionals at mass level with cost effective because of its flexibility and the convenience. This is possible because computer literacy is increasing rapidly across the society in the region. Email and internet access is available to the people in their organizations in most cases free of charge. An E-Learning Diploma programme has been conducted by United Nation-Water Virtual Learning Centre located at AIT, Thailand. The cost of this programme is 7000 USD that includes the visit to AIT for two courses. It is realized that the practitioners in the water sector need the access for education in IWRM for a reasonable cost with the content and cases related to the regional issues.  

With this context, Cap-Net South Asia, a regional network with five regional country networks, for capacity building in IWRM discussed the possibility to conduct a regional E-Learning course with the network managers from Bangladesh, India, Nepal, Pakistan and Sri Lanka held in October 2007 and June 2008. Following steps are considered for the E-Learning course in IWRM for South Asian Region. 

1. Concept  development
2. Proposal writing
3. Course material development
4. Training of trainers
5. Publicity/Marketing
6. Student enrolment
7. Running the course
8. Monitoring and Evaluation
Since, first and the second steps have been done in last year, the third step, the development of course materials have to be prepared in E-Learning environment and delivery. This proposal is prepared to for development of course material at this stage.

Course objectives

Overall objective of the E-Learning program is to train the people in IWRM to perform their function and duties more effectively to manage the water resources and deliver the services for a sustainable development in the region.

The target group will be officers in water and water related sectors (government, private and NGOs) and general public at large from all over the South Asian region.  People who have basic degree or working experiences for more than 5 years in the South Asian region are eligible for the course. 

The course content will include the following details. 

· Major themes

· Modules and lessons under each themes

· Credit hours requirements for each lessons

· Preparation of lessons plans and mode of delivery

· Assessment strategy

 

Major themes

1. Introduction to IWRM 

2. IWRM linkages to sustainable development 

3. IWRM implementation 

Table 1: Modules of the course under each theme

	Themes
	Modules

	Semester 1: 

Introduction of IWRM
	· Overview of integration

· Key principles in IWRM

· Hydrology (Surface and Groundwater)

· Water resources development and conservation

	Semester 2:

IWRM linkages to sustainable development
	· Water and equity

· Water supply, Health & Sanitation(basic needs)

· Water and poverty reduction (livelihood)

· Wastewater management

· Water resource economy

· Gender mainstreaming

· Water and ecosystem

· Water and climate change

	Semester 3:

IWRM implementation


	· River basin planning and management

· Enabling environment and institutional roles

· Stakeholder participation and communication 

· Networking and resource mobilization

· Conflict management

· Public and private participation

· Monitoring and evaluation

	Semester 4:

Thesis
	Themes of the thesis will be country specific supervised by academics in each country.


Course outline

The course will consist four semesters with modules with several lessons.  There will be compulsory and optional courses depending on the background of the students. Course materials will be disseminated electronically (from a dedicated website through a virtual learning environment.  One to two lessons need to be covered in a week together with the submission of assignments.  Every lesson will consists with compulsory reading materials, tutors guidelines and quizzes/games/ assignments etc.  Access to additional reading materials will be available in CDs and could be incorporated.

 Methodology 

Coordination: 

This programme will be coordinated by Cap-Net Lanka on behalf of Cap-Net South Asia.

Responsibility of country networks

· Identify the institutions and individuals suitable for preparation of course materials on selected modules. 

· Coordinate and assist the institutions and individuals to perform the task. 

· Review the content of the course material that adequately covered the issues in the region

Work plan

	Activity
	Responsible
	Time

	Preparation and finalizing the terms of reference (ToR)
	Cap-Net Lanka and country Net works
	July 2008

	Identifying the resource persons and partner institutions
	Country Networks
	August 2008

	Training on course material development
	Cap-Net Lanka
	October 2008

	Development of course content and lesson plan (Draft) with assessment
	Partner institutions and individuals
	February 2009

	Peer review of the course materials
	Cap-Net SA
	April 2009

	Compilation of material (Hard copy and soft copy)
	Cap-Net Lanka
	May 2009


Budget 

	Activity
	Rate
	USD

	Training (15 numbers – 2/3 days) 

 (India, B’desh, Pakistan, Sri Lanka, Nepal) 
	1000 
	15000 

	Course material preparation (15 modules) 
	800 
	12000 

	Compilation (Printing) 
	
	1500 

	Management, secretariat and overhead 
	
	6000 

	Total 
	
	34500 


After development of the course material, the course will be conducted collaboratively by Cap-Net Lanka and the Postgraduate Institute of Agriculture (PGIA), University of Peradeniya with the support from the Global Cap-Net, Cap-Net South Asia and country networks.  The certificate will be offered by the PGIA.  Arrangements will be made to provide South Asian Cap-Net Fellowship for deserved students. 

Activity 2 Learning Workshop on Gender Mainstreaming in Sustainable Water Management in South Asia (led by Dr. Smita Mishra Panda/Dr. Shanta Mohan, India)
Background

It has been widely accepted that it is important to mainstream gender for ensuring sustainable water management.  “Mainstreaming a gender perspective is the process of assessing the implications for women and men of any planned action, including legislation, policies or program, in all areas and at all levels. It is a strategy for making women’s as well as men’s concerns and experiences an integral dimension of the design, implementation, monitoring and evaluation of policies and program in all political, economic and societal spheres so that women and men benefit equally and inequality is not perpetuated. The ultimate goal is to achieve gender equality” (UNDP 1997). However, the ground reality shows that gender mainstreaming is not happening in the manner in which it is envisaged. This also applies for the water sector. In case of rural areas and low income urban areas where water distribution is a problem, gender mainstreaming projects have had a limited impact in terms of bringing women together either as a collective or making them a little more visible in water management. Women’s active role in decision making and long term changes in the form of reduction of disparities in effective participation of women, removal of disadvantages that impede women’s participation or changes in the existing inequitable gender relations are hardly observed.

Rationale

Any attempt at gender mainstreaming in the water sector would entail creating policies and laws that institutionalize equitable participation of women, fostering the development of institutions that are gender sensitive, evolving tools and strategies that promote gender mainstreaming and allocating adequate budgets to ensure steady financial resources to support necessary structures and programmes for integrating gender concerns, etc. In other words, gender mainstreaming should lead to a change in gender/power relations and trigger processes for gender equitable water management and women’s empowerment.

Several attempts have been made in developing training material and manuals with differential results at the local, national and international levels to build capacities and promote gender mainstreaming in the water sector. Some of the manuals are those developed by UNDP, Gender and Water Alliance and others.  Ground experiences in the use of these materials have shown limited results, therefore necessitating the development of capacity building learning material that is both responsive and vibrant. Keeping in view the above background and rationale, the development of learning materials and capacity building activities is targeted for civil society and government functionaries working with communities on programmes related to water management. 
Objectives:

The main objective is to design capacity building materials and activities that would promote gender mainstreaming and transform unequal gender relations. To realize this main objective, the following objectives of specificity are listed below:

1. Collate and review the existing learning material for mainstreaming gender in the water sector.

2. Identify the gaps in the material in addressing the issue.

3. Develop guidelines for the generation of country specific information and experiences to give a South Asian perspective.

4. Adopting a participatory process, develop learning materials that integrate the issues of sustainable water management and equitable gender relations.

5. Conduct a learning workshop
 on gender mainstreaming in sustainable water management for civil society and government functionaries.
Broad Topics proposed:

1. Introduction to integrated water resources management (IWRM) from a South Asian perspective

2. Theoretical constructs of gender relations and gender mainstreaming

3. Gender Mainstreaming perspectives in the water sector

4. Tools for Gender Analysis and strategies for mainstreaming gender

5. Design of plans and programmes in gender mainstreaming

6. Experiences from the South Asian countries in mainstreaming gender

7. Advocacy 

Time Frame 
The programme is to be implemented in November 2008.
Expected Outcome 
· Explore gender aspects in IWRM through regional approach

· Move away from conventional mainstreaming exercises on water management and introduce capacity building which have the potential to address concerns on not only effective water management but also change inequitable gender relations and promote women’s empowerment. 
· Capacity strengthening on gender and water management 
Budget

	S.No
	Items
	In USD

	1
	Travel for 12 regional participants @ 600 USD for 
	7,200

	2
	Travel for 10-12 local participants @ 100 USD
	1,200

	3
	Boarding & lodging for 20 participants including resource persons @ 50 USD for 5 days
	5,000

	4
	Local transportation
	1,500

	5
	Honorarium to resource persons 
	5,000

	6
	Secretarial support 
	1,000

	7
	Photocoping and communication
	2,000

	8
	Follow-up
	2,000

	9
	Overheads @ 10% of total (1-8 items)
	2,490

	
	Total
	27,390


Activity 3.  Regional Program on Water Integrity & Governance (Led by Farzana Saleem, Pakistan)
1.1 Mapping of Integrity and Accountability in water activities and relevant Capacities in the South Asia region. Focusing India, Pakistan, Bangladesh, Sri Lanka, Nepal providing an overview of the various processes currently in place to promote transparency integrity and accountability in the management of water.

1.2 Integrating Regional (South Asia) Perspective in the Training Module being prepared by Water Net- UWC/ CAP-Net/ UNDP WGF@SIWI (Reference-Activity Plan water integrity workshop 29 -30 April, 2008 UWC. ANNEX-1,) making recommendations on how these processes can be supported and sustained in the future.

1.3 Regional Consultative meeting to Build comprehensive Regional Plan of Action to Combat Corruption by Promoting Transparency Integrity and Accountability in the management of water. Involving Networks of actors from the local, national, regional and international levels and from all spheres of society: private public and civil society. Followed by Regional TOT Training for Developing Capacities within IWRM Perspective for Awareness raising, deepening of the knowledge base on sectoral corruption, development of anticorruption tools, capacity development and support for ‘on the ground‘ activities to promote  transparency integrity and accountability in the management of water.

Background

Corruption is draining the water sector, it has reduced economic growth, discourages investment, violates human dignity, increases health risks and robs the poor of livelihoods and access to water services. Importantly, improved integrity, accountability and the application on anti-corruption measures are fundamental elements in efforts to reduce poverty, and to allocate and distribute water resources and services in fair and efficient ways in line with the principles of Integrated Water resources management (IWRM). 

In situation where community or civil society “voice” is not well articulated; there is the risk of local water management structures being dominated by powerful local interests.  

An unaddressed Issue

While causing so much harm, this lack of good governance, transparency, honesty and integrity is largely unaddressed in water and development. It is a stumbling block for achieving the Millennium Development Goals (MDGs) on poverty, water supply and sanitation, and environmental sustainability. A sector-wide effort to fight corruption is needed in water world wide within the framework of broader efforts at governance reform and greater transparency.

Beyond direct human suffering corruption intensifies the world’s regional water scarcity. It promotes the excessive withdrawals form surface and under ground sources, pollutes freshwater sources, encourages inefficient freshwater use and undermines environmental sustainability. The corruption risks encountered in the water sector are as eminent as they are diverse. They range from petty bribery in water delivery to procurement related looting and from covering up industrial pollution to manipulation and distortion of fundamental water management and allocation policies. This makes curing corruption by promoting transparency, integrity and accountability in water governance a priority for policy makers and practitioners around the world.

Measures to establish Good Governance and combat Corruption  

For good Governance to become a reality there needs to be mechanism in place to promote transparency and accountability- preventing the abuse of public power for private gain. Strong commitment to integrity and accountability through good governance to counter corrupt practices is a must.  

To provide an enabling environment for countering corruption and promoting integrity and accountability in the water sector specifically the following four main categories of reforms can be addressed in the water sector at local, national and regional levels.

i)  Legal and Financial Reform

ii) Reform of Public Service Delivery System

iii) Reform in Private Sector and

iv) Public Awareness and Capacity Building

I) Legal and Financial Reform

Legal and financial instruments to battle corruption include reformed procurement procedure, monitoring and oversight deterrence, increased economic competition and decentralization. Reducing complexity in regulation, licensing and control are central elements of these reforms, typically lead by Government agencies. The likelihood of success is increase if measures are supported by the private sector, civil society and the international community e.g. public procurement in water sector is a hot spot for corruption. Civil society can play a key role i.e. in the form of public Ombudsman – operating under a code of confidentiality – who oversees the procurement process. Similarly by increasing the level of technical precision in public contract, a public official level of discretion can decrease.

ii) Reform of Public Service Delivery System

Improving the working conditions of public officials and private employees is the key of reducing corruption. If the wage level is perceived as “fair” it is unlikely to spur corruption. 

The lack of economic and technical capacity in public institution raises the likelihood of unofficial, undetected connection to urban water systems and irrigation canals which engenders non-revenue water. It allows for ghost workers and moonlighting, and escalates discretionary interactions between water users and utilities. Thus the need for public sector capacity building is evident. Equally important is improving technical know-how and systems. Capacity building – of the staff of the various government entities responsible for water management at national as well as local level. These initiatives should also include staff and representatives of municipalities, river basin organizations, water utilities and NGOs. For this to be effective there has to be exchange of information and experiences – good practice and lessons learnt both within countries and within the SA region as well as the development of some type of manual and other training materials. 

iii) Reform in Private Sector  

Almost 50% of firms pay bribes for public procurement contracts in emerging economies. These figures refer to non-water and water related companies alike. Procurement has been identified as the most common type of Corruption Avenue, second only to bribes for new connections and falsified metering. Kick-backs to expedite drilling of digging licenses and bribes to customs officials are typical examples.

Iv) Public Awareness and Capacity Building

A powerful civil society can potentially thwart corrupt activities and mobilize discontent and rage against illicit practices, private-public collision and poor water service delivery. The power of civil society primarily derives from the ability to publicize and socially disgrace actors involved in corruption and by raising public awareness of its consequences. Civil society in the public sector comprises water user groups, conservation organizations, local community groups, women associations, religious organizations, academia, and last but not least, the media. Reforms of civil society include need for training of journalists on how to investigate crime in the water industry and to cover complicated corruption trials. For civil society organizations lacking information and institutional capacity, there is a need for training to assess and report on illicit infrastructure projects, publicizing economic reports from water projects (in media or village announcement boards), communication technology for information dissemination as well as widening engagement in diagnostics to assess corruption and conflict of interests among water policy makers and utilities. Civil society plays a key role in raising public awareness. Approaches include lobbing policy makers for legal reforms, media campaigns that highlight the diminished revenues and water service level arising from corruption, and organizing workshops for decision makers and water user groups. Moreover public awareness can be raised by using humor, for example by producing anti-corruption angle in water comic books or calendars and scornful depictions of actors engaged in corruption. Traveling anti-corruption exhibits and theater groups can weave recognizable events in the daily use of water into their scenarios, creating a common language for discussions and socially shame culprits. Interestingly social shaming can be a particularly a powerful resource for poor people because of the high social shame of being engaged in corruption that directly hurts the already marginalized poor.

Key Agenda

·  Align transparency, integrity, accountability and anti-corruption measures in the water sector with national governance   reforms.

·  Mobilize political support and engage leaders as constructive anti-corruption partners.

· Promote transparency, accountability and integrity by diagnosing anti-corruption measures making them more applicable to the water sector.

·  Corruption is the symptom: target the system. Corruption is not primarily driven by the individuals trying to earn an extra buck, but is part of established social systems in need of reform.

·  Be preventive rather than reactive. Corruption has immediate negative effects and once corrupt systems are established they tend to stick.

·  Recognize that no one is immune to corruption. Poor marginalized women, well-educated scientific experts and well-meaning international aide workers can all be part of the problem.

· Focus on the needs of poor and marginalized people. They are often the most affect by corruption and can, in the short run, be disenfranchised by effective anti-corruption measures.

Map integrity and accountability in water activities and relevant capacities providing an overview of the various processes currently in place to promote integrity and accountability in the management of water in the region. 

Build comprehensive  Regional Plan of Action to Combat Corruption by Promoting Transparency Integrity and Accountability in the management of water making recommendations on how these processes can be supported and sustained in the future, involving Networks of actors from the local, national, regional and international levels and from all spheres of society: private public and civil society.

Integrating Regional (South Asia) Perspective in the Training Module being prepared by Water Net-UWC/CAP-Net/UNDP WGF@SIWI (Reference-Activity Plan water integrity workshop 29 - 30 April, 2008 UWC, ANNEX-1).

Regional TOT Training for Developing Capacities within IWRM Perspective for  Awareness raising, deepening of the knowledge base on sectoral corruption, development of anticorruption tools, capacity development and support for ‘on the ground‘ activities to promote transparency integrity and accountability in the management of water.

Expected Outcome: 
· Map, identify and analyse existing processes/activities and relevant actors involved in promoting integrity and countering corruption – within the water sector specifically, as well as outside it ;

· Perform an assessment of on-going water processes, in the context of the above anti – corruption initiatives and how they impact the implementation of IWRM policies;

· Recommed entry points (in ongoing and/or new potential processes and partners) on how to further strangthen work on integrity, accountability and anti-corruption in water in the region.

· A set of recommendations regarding the synergies between possible interventions;
· A set of policy tools for informing programmes within the context of integrated water resource management for ensuring the protection of the interests of the vulnerable sections;

·  Produce a volume of the proceedings of the meeting;

· Discuss and regionalize training modules within the IWRM perspective to support good Governance and combat water corruption in South Asia.

Budget for Mapping activity in each country 

Tentative Time: July - Sep 08

India, Pakistan, Sri Lanka, Bangladesh, Nepal 

	Heads 
	Quantity
	Rate 
(US Dollars)
	Amount (US Dollars)

	Mapping activity (in each country)
	5
	       1,000.00
	       5,000.00

	
	Total
	      5,000.00


Budget for Regionalization of the Training Module: 

	Heads 
	Quantity
	Rate 
(US Dollars)
	Amount (US Dollars)

	Consultation, Coordination and Communication fee to the Regional Focal  Person (6 Months)
	1
	1,000.00 per month
	6,000.00

	Assistant to the Regional Focal Person (6 Months)
	1
	300.00 per month
	1,800.00

	Stationery and Materials costs
	LS
	1,000.00
	1,000.00

	Travelling  cost for the regional focal persons (6 Months) 
	
	200.00 per month
	1,200.00

	Total 
	10,000.00


Budget for the two days Regional Consultative Meeting (followed by three days Regional TOT training): 

Tentative Time: Oct - Nov, 08

Venue: Islamabad, Pakistan

Target Group (Participants):  2 delegates per country – i.e., one Cap-Net country co-ordinate + the country focal person for Water Integrity    

	Heads 
	Quantity
	Rate 
(US Dollars)
	Amount (US Dollars)

	Travel (2 delegates per country)
	10
	800.00
	8,000.00

	Accommodation  (5 nights per delegate)
	10X5 
	150.00 per nights
	7,500.00

	Meals (Tea/Coffee/Lunch/Dinners)
	10
	50.00
	500.00

	Venue (Hall and other arrangements)
	 2
	600.00
	1,200.00

	Material for participants and follow up
	20
	30.00
	600.00

	Developing and printing of Volume of proceeding 
	1
	1,500.00
	1,500.00

	Total 
	19,300.00


Regional TOT Training for Developing Capacities within IWRM Perspective for  Awareness raising, deepening of the knowledge base on sectoral corruption, development of anticorruption tools, capacity development and support for ‘on the ground ‘ activities to fight corruption. In collaboration with partners identified through Water Integrity workshop held on 29-30 April 2008 hosted by UWC –IWRM Programme Cap-town South Africa. 

Stressing the importance of promoting transparency and integrity, of mutual learning and sharing of experiences of best practice in the water sector among the countries of South Asia.
 Efforts shall be made to involve local communities ensuring the effective involvement of the poor and disadvantaged groups including women and minority groups. 
This workshop intends to address the complexities of the Water Integrity as a component of IWRM. The workshop will bring together key persons from the Water sector from different parts/ countries of South Asia (particularly the government and NGOs working in partnership with the government in different countries). This activity shall be conducted jointly with all the partners i.e., Water Net- UWC/ CAP-Net/ UNDP WGF@SIWI Regional CapNets and the Global CapNet.  The training module within the IWRM perspective would be regionalized, developed and discussed during the Regional Consultative Meeting.  The experiences of the Government departments and the NGOs and their inter-linkages for capacity building will be shared. 

Budget for the Regional TOT Training: 

Tentative time: Nov’ 08

Venue: Islamabad, Pakistan 

Target Group: 3 delegates per country: One Government representative working in water sectors, one water user/ NGO/ civil society representative, one media person (Preferably, one Women on board)  

Resources persons = 5

	Heads 
	Quantity
	Rate 
(US Dollars)
	Amount (US Dollars)

	Travel Support for participants (3delegates per country)
	15
	800.00
	12,000.00

	Resource Persons
	5
	800.00
	4,000.00

	Accommodation  (4 nights per delegate)
	4X 20 
	150.00


	12,000.00

	Meals (Tea/Coffee/Lunch/Dinners)
	100
	50.00
	5,000.00

	Venue (Hall and other arrangements)
	   4
	500.00
	2,000.00

	Material for participants and follow up
	  30
	40.00
	1,200.00

	Total 
	36,200.00


(Note: The Regional consultative meeting has been combined with the Regional TOT training to make it more economical both time and resources wise.)

BREAKDOWN OF COSTS

As per detailed budget proposals:

	
	Mapping activity ( 5 Countries)
	5,000

	
	Regionalization of Training Module 
	10,000

	
	Regional Consultative Meeting
	19,300

	
	Regional Training
	36,200

	
	total:
	           70,500


Total Cap-Net support required: US Dollars: 70,500 

Contact:



Ms. Farzana Ahmad Saleem



CapNet Pakistan Coordinator



Pakistan Water Partnership (PWP)



7-Park Road, F-8/1, Islamabad



PAKISTAN



Tel: +92-51-2260928



Cell: +91-300-8237145



Email: farzanaahmad18@gmail.com 

Activity 4. Water storage to enhance food and water security: an initiative to build regional capacity (led by MAdhukar Upadhya/Kancjan Dixit)
Background

Households in cities store water in underground and overhead tanks. Others store in pitchers, filters and buckets. Similarly, water is naturally stored in lakes, wetlands and pond which nurtures the environment, nature and provides livelihood to many people. Groundwater is another natural storage. In South Asia, natural water storage bodies like ponds contribute to local level food security while wetlands are sources of livelihoods. Storage water is also an important measure necessary to adaptation to climate change induced impacts such as flooding and drought.  

While South Asia has improved better access to water and sanitation in the last three decades, water scarcity is increasingly felt in all the countries. The water demand for municipal and industrial uses is increasing rapidly in the last two decades. All the places have witnessed the results of rising demand for water to meet domestic and irrigation uses. While on one hand the demand for water is growing, on the other the condition of many water storage system face massive degradation. Pollution from municipal and industrial wastes has degraded most of the existing sources. Traditional and natural water storage systems are gradually being encroached upon with massive consequences to livelihood and environment. They are being vandalized and over exploited. Depletion of groundwater and low flow in surface water are common. With the use of latest inventions, historical groundwater that otherwise cannot be recharged, is being brought over the ground. With the rise of industrial civilization, dams of different kinds and sizes began to be built to store water and even out seasonality of river flow. 

Rise in urban centers and industries have also tapped water sources that were previously used by farmers to produce food. Therefore, the most serious implication of water scarcity has emerged in sustaining food production at the small holdings. The green revolution helped countries to produce more rice and wheat but we cannot deny the fact that it also depleted the quality of soil and exploited water resources. With the soil degraded, farmers must use higher doses of fertilizers to maintain the production. Ironically, with the increased cost of fossil-fuel (energy) all inputs to the agriculture is getting beyond the reach of poor and marginalized farmers. This will have a serious implication in the food security situation across the world. It must be accepted that despite the increased food production of the past few decades, household and individual food security in the region is still a problem due to a high level of poverty. This continues to be a major development challenge in South Asia, where about 40 per cent of the world's poor live. The implication of rising cost of agriculture inputs and reduced access to water is that food will become expensive and food security of the region and particularly among the poor populations will be severely affected. Lack of adequate amount of food and reduced access to adequate quantity of safe water will further aggravate the already poor health and hygiene condition of the communities. 

Storing monsoon rain

The monsoon is the major source of water in the region, however, a large per cent of the monsoon water flows out of the system during the rainy reason. There are opportunities to store some of the monsoon water to be used during the dry periods. The storage can be on the surface or underground. Depending upon the method of storage the additional water saved can be used for food production, sanitation or to improve the local environment. Similarly, there have also been success stories from drought areas on how to store water by digging new and rejuvenating traditional ponds. Similarly reviving dry wetlands can support livelihood of poor and marginalized people.

With the above mentioned background, this proposal intends to enhance knowledge management and strengthen capacity of the water professionals (within and outside network) and water managers or practitioners of the region by bringing them together to develop a common understanding to promote “area specific” suitable methods of water storage that will address both water and the food security problem among the poor communities of the region. For this we propose to organize a regional conference which will be participated by water professional from the region. 

Conference 

Though there are many techniques and ways to store water our main focus will primarily be on natural wetlands and traditional ponds across the region.  Natural wetlands are important reserves of water that recharge groundwater, maintain soil moisture and provide water for irrigation. They are found in low lying areas and are fed by water from flowing rivers in the vicinity. Wetlands are important habitat for migrating birds. In the recent years, wetlands have been encroached upon thus resulting in loss of water reserves. Traditional ponds are another important people-built water reserves in upland areas. Though these ponds are small in size compared to the wetlands, they provide water to the critical areas where water becomes scarce after as the monsoon recedes. The whole notion of traditional ponds being a viable means of water storage technique has been lost after the introduction of other methods to convey water from faraway sources. 

Papers 

A regional conference at South Asian level will be organized in November 2009 to bring papers on various aspects of water storage using these techniques. Various aspects of these techniques including their benefits, status of the technique, risks involved in using them, institutional landscape of their management, and most importantly their values in ensuring equity, sustainability, and ecological integrity will be discussed in the conference. 

Two papers from each country in the region will be presented. One paper will be on wetlands and the other in traditional ponds. All together we intend to have 10 papers from five countries (Capnet Nepal, Capnet Pakistan, Capnet Bangladesh, Capnet India and Capnet Srilanka).  

Conference will be held for three days and participated by water experts, conservation practitioners, resource and food system analysts, climate scientists from the region. Apart from them, experienced farmers of different parts of Nepal, representatives of government and local NGOs, and related stakeholders will also be invited. 

We intend to have four participants form each country. The meting will help bring experiences, case studies (at least two from each country) and consolidate ideas for future course of actions for capacity building to promote appropriate methods of water storage, find gaps, generate ideas and prepare future plans. Based upon the outcome of the conference, the area where capacity building is required will be identified at local, regional and national level in each country. 

Objective of the conference
Capacity building is a process to enhance skill, bring about change in behavior and add to the knowledge.  It is done by doing thing continuously. The purpose of the proposed conference is

· To enhance knowledge about storage practices among the water professionals associated with Capnet in the region, 

· Build a common understanding to bring storage in the mainstream of water resource development, and

· Bring forth the discourse of artificial food and water security

Expected Outcomes
The conference is expected to find answers to the following questions: 

· Definition of water and food shortage (actual and artificial shortage)

· How should such techniques be replicated to address rural poverty?

· What will be the long as well as short–term positive results?

· Will it be sustainable, not just in terms of making water available but also socially at the local level?

· Will it address village life in its cross-sectoral complexity, providing multiple benefits rather than a single-sector focus that leaves potential benefits from other village economic activities to serendipitous chance?

· How will the donors see its use and benefit to support such initiative as a major water program?

· What institutional set up if any needs to be promoted?

Tentative Timelines

July-August 2008: 
Coordinate with CapNet South Asia and country coordinators to select experts for paper presentation.

September 2008:
Provide guidelines to prepare the papers (one on wetlands and other on traditional ponds)

November 2008: 
Collect papers from the experts and compile

December 2008: 
Conference will be held

May 2009:

Publish the proceeding and circulate among network partners

Proposed Budget

	 
	 
	No of people
	Rate in US$
	Amount in US$

	
	
	
	
	

	
	
	
	
	

	Travel for participants (non-Nepalese)
	(4 experts from each country)
	16
	1000
	16000

	 
	 
	 
	 
	 

	Travel 
	(4 experts and 10 people from Nepal
	14
	200
	2,800

	
	
	
	
	

	Accommodation (non Nepalese)
	( 4 nights )
	16
	80
	5120

	 
	 
	 
	 
	 

	Accommodation (Nepalese)
	 
	 
	 
	2000

	 
	 
	 
	 
	 

	Meal (snacks, lunch and dinner)
	 
	30
	30
	3600

	 
	 
	 
	 
	 

	Venue
	3 days
	 
	 
	1500

	Printing and editing the proceeding
	10 papers, 500 copies
	 
	 
	3000

	Stationary/handouts/photocopy etc
	 
	 
	 
	600

	 
	 
	 
	 
	 

	Per diem (Non Nepalese)
	 
	20
	75
	4500

	 
	 
	 
	 
	 

	coordination and secretariat 
	1 person 1month workload
	 
	 
	1000

	 
	 
	 
	 
	 

	Total
	 
	 
	 
	40120


Activity 5 Regional Workshop on Sustainable Wetlands Resources Management in South Asia (led by Dr. Atiq Rahman/Golam Rabbani)
Background and Rationale: 

South Asia is a land of water and wetlands. A vast lands of the regions landmass may be classified as wetlands according to the RAMSAR definition enunciated in the Ramsar Convention. The wetlands encompass a wide variety of dynamic ecosystems including extensive floodplains. South Asia including Bangladesh heavily relies on the natural resources derived from these ecosystems. However, wetlands of South Asia are being degraded rapidly due to population pressure, withdrawal of water for irrigation, destruction of swamp forest and many other anthropogenic and natural causes. Large scale habitat conversion, unsustainable harvesting policies and lack of ecological considerations have led to the destruction of valuable wetlands. There is genuine and urgent need of undertaking efficient and sustainable management of wetland resources of the country to overcome the following reasons of rapid degradation of such resources in this region:
· Inequity in access to wetlands resources

· Unplanned management

· Improper and inefficient use of wetlands

· Encroachment by the local musclemen

· anthropogenic and natural causes
· Over extraction of water for irrigation 

· Lack of ecological considerations

· Unsustainable harvesting

· Large scale habitat conversion

· Industrial pollution

· Siltation of River,canals and beels
· Lack of access of the potential users

· Lack of enforcement of the relevant polcy,laws and agreement of the country and region 
The countries of the South Asia region are managing the wetlands as livelihood security and natural heritage. The realization of this policy into comprehensive and effective resource management action has however been limited, and this intervention seeks to assist countries to overcome their institutional, governance, and relevant capacity constraints to effectively implement elements of their wetlands resource management strategies in accordance with the principle objectives of the workshop. 

Workshop objectives:

General Objective

The Purpose of the workshop is to explore existing wetlands management practices and develop a capacity building action programme for sustainable wetlands resources management in South Asia countries.

Specific Objective

· Assess existing wetlands resources management practices in different countries

· Identify the gaps, weakness and threats of wetlands resources management in South Asia

· Development of Capacity Building Action Programme towards sustainable wetlands resources management 

· Encash the success experience gathered through implementation of various projects at community level to identify the best and wise use of wetlands resources at community level for further refining the approach towards sustainable wetlands resource management

Target Participants of the workshop:

The organizer would invite 4 experts on the topic from each network (country) of South Asia to attend the workshop. The local organizer may invite more participants to make it wider. However, the following criteria may be followed to make it balanced, fruitful and participatory:
· 4 experts-experienced individuals from four different member institutions  of each country network 

· At least 2 of the 4 would be from local level NGOs/GOs/CBOs 
· At least 2 cases on “Wetlands resources management”
· 5-10 successful cases (1-2 from each network) would be disseminated to identify gaps, generate ideas and plan for future actions 

· Multidisciplinary approach and participation

· Gender balanced

Workshop Key Agenda:

1. Analysis of wetlands degradation

This participatory, self-assessment approach builds capacity and will assist managers to objectively identify gaps and weaknesses in management strategies and undertake a root cause analysis of wetlands degradation
2. Analysis of the following issues in relation to wetlands resources management:

· understanding of social practices

· common property management issues

· access to water bodies and 

· role of different actors such as government agencies, NGOs, elites etc 
3. Indigenous Knowledge and wetlands resources management:
The focus of this workshop will search the practical application and traditional knowledge into sustainable management of the wetlands resources of South Asian countries.

4. Assessment of management practices of the following water based resources:

· Fisheries, 

· wetland vegetation, 

· local level irrigation, 

· drinking water, 

· ground water management, 

· livelihood opportunities etc

· Development of Capacity Building programmes for better management practices in South Asia

5. Evaluation of the existing policies

Outcome of the workshop:

· Strengthen Capacity of the network members on existing wetland management at community level of other South Asian countries.

· Lessons from this workshop will be used to facilitate the development of appropriate interventions and action progarmmes to address wetlands resources management at regional levels (South Asia).The recommended action/implementation oriented programme will address the following issues to take an urgent need of undertaking efficient and sustainable management of wetland resources of the south asian region in the context of IWRM.

· Livelihood security

· Ecosystem management

· Biodiversity conservation

· Equity in access to common property

· Resilient to environmental threats including climate change and climate variability

· Wider network Building among the wetlands users/practitioners as well as institutions in South Asian countries towards 
· Wetlands targeted Research to the wider wetlands community

· Knowledgebase for best practice and lesions learned in the management of wetlands resources at community level

· The participatory nature of this workshop may build and enhance new or existing partnerships with countries and networks identifying key strengths and weaknesses and building management capacity at the systemic, institutional and individual level in relation to IWRM aspects.

· This workshop may build extensive stakeholder collaboration between organizations in the South Asia region, to identify and prioritize scientific and management-related information gaps, and generate an innovative and responsive initiative on wetland resources.
Tentative Timelines

October 2008: 
Coordinate with country coordinators to select experts/network members/institutions based key agenda and successful/failure cases to be presented in the workshop.
November 2008: Follow Up
December 2008: 
Workshop in Dhaka 
Budget for workshop

	Item
	Amount (US$)

	Coordination and management
	2000

	Logistic support (including workshop materials)
	6000

	Accomodation  for participants from other countries (India, Sri Lanka, Nepal and Pakistan) :4 from each country= 4x5x4x50
	4000

	Air Travel for 20 outside participants =1x700x20
(actual cost will be considered)
	14000

	DSA for participants (for foreign and local) : 25x4x30
	3000

	Lunch/Dinner/Tea = 1x100x30
	3000

	Venue rent
	300

	Total
	32300


Four Experts, Five Countries, Four Nights, Fifty USD/night
B. Network management

The Bangladesh centre for Advanced Studies (BCAS) as the secretariat is responsible for coordination and management of CapNet South Asia activity.  BCAS maintains the network and meet with the networks/members at least once in a year. The work plan, its progress, problems, barriers and future activities of the network will be discussed in the CG meeting. This process would help to share the findings and experiences of the activities of the members of the network and ultimately lessons will be learnt. 




	Description
	USD

	Organization and management
	2500

	Network officer and coordination

	4000

	Logistics and communication 
	3500

	TOTAL
	10000


Total Budget for CapNet South Asia Work Plan 2008
	SL
	Activity
	Leading country network
	Amount (USD)

	A
	South Asia Work Plan
	
	

	1
	E-Learning program on IWRM
	Sri Lanka
	34,500


	2
	Learning Workshop on Gender Mainstreaming in Sustainable Water Management in South Asia
	India
	27,390

	3
	Regional Program on Water Integrity & Governance
	Pakistan
	70,500

	4
	 Water storage to enhance food and water security: an initiative to build regional capacity
	Nepal
	40,120

	5
	Regional Workshop on Sustainable Wetlands Resources Management in South Asia 

	Bangladesh 
	32,300

	
	Sub-total A(1+2+3+4+5)
	
	204,810

	B
	Network Management 
	
	10,000

	C
	Grant Total (A+B)
	2014,810


Conclusion
To improve management effectiveness and sustainability of water resources in the south Asian countries there is a need of developing systemic institutional and individual capacity and best practices guidelines and action programme. CapNet SA proposes above programmes to be implemented under 2008 work plan towards IWRM. 
Major themes are identified as to


provide training in key principles and themes in IWRM,


show IWRM’s key linkages to sustainable development and


guide the real time implementation of IWRM in South Asian Region.











� The term training or training of trainers is deliberately avoided as the proposed workshop on gender mainstreaming is meant to be a two way process of learning on gender mainstreaming in sustainable water management.


� The budget was initially planned for 25,000 USD. However as the equivalent of USD in all the SA countries is going down, it had to be increased.





