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BACKGROUND

The West Africa Network for Capacity Building in Integrated Water Resource Management (WA-Net) was formed on the 15th of February 2002 during the WA-Net co-coordinators meeting in Accra, Ghana. WA-Net is a regional network of capacity building institutions (CBIs) in West Africa, involved in education, training and research in Integrated Water Resource Management (IWRM). It emerged from the growing recognition that through partnership, institutions can build on the strength of partners to respond to capacity demands emerging in the water sector as a result of the implementation of IWRM. 

WA-Net is responding to the demands and needs created in the water sector as a result of the implementation of IWRM in West Africa. WA-Net is working to: 

· Develop relevant courses/training programmes and training materials that meet the needs of water sector professionals, managers and policy makers

· Facilitate exchange of experience and capacity building materials between capacity building institutions in the region

· Facilitate the access of its members to global and regional information in IWRM
· Facilitate the development of project proposals and access to international funding and targeted strategic inputs of technical assistance
WA-Net seeks to achieve this by:

1. promoting regional co-operation among training and/or education and/or research institutions and organizations engaged in IWRM related activities through joint regional training, education  and research activities

2. strengthening the capacities of training and/or education and/or research institutions and organizations engaged in IWRM related activities in the region for effective capacity building in IWRM

3. facilitating research and the delivery of demand-driven training/education in IWRM in the sub-region

4. promoting the implementation of IWRM in the region

KEY OUTPUTS AND ACTIVITIES JANUARY – JULY 2006: 

1. Network Management 

2. Strengthening Members

3. Delivering Capacity Building Services
OUTPUT 1: NETWORK MANAGEMENT
1.1 Operational Administrative System

Since its inception, the secretariat, which is currently located in Kumasi, Ghana has been co-ordinating the activities of the network. This will continue and in the next six months to achieve three sub-outputs namely, establishing a functional administrative system that is transparent, increasing membership and improving communication among network member and supporting partners.

Activities

1.1.1 Strengthen the existing functional administrative system at the secretariat

A functional administrative system is in place. The Secretariat shall continue its facilitating and administrative role with the help of the Manager with part –time student help and  maintain regular communication with its members and Cap-net Secretariat. 
1.1.2 Do the groundwork for the workplan under the EU funding to take off. 

1.1.3 
Facilitate ToT-Workshops and consultancy on relevant topics including Groundwater and IWRM , Potential for cooperation between Cap-net and BGR. 
1.1.3 Make the preparatory groundwork and relevant contacts to form a local planning committee for the take off of TOT Workshop on IWRM in Sierra Leone  at the latter part of  2006. 
1.1.4 Increased Membership

The capacity of a network to deliver largely depends on the strength of its members but also on its size. The secretariat will continue its membership drive. This will focus mainly on Sierra Leone, Liberia and the Gambia. 
1.1.5 Establishing contacts and linkages with members and partners 
Initial contacts made in Sierra Leone and linkages between individuals and capacity building institutions identified in 2005 will be strengthened. The contact persons from the capacity building/ teaching/research institutions will form the working group for the organization of TOT on IWRM during the latter part of the year.

1.2 Network Promotion 

Activities
1.2.1 Prepare and circulate promotional materials on WA-Net and its work programmes
Brochures, flyers, complementary cards will be made and circulated at Embassies and workshop etc

1.2.2 Presentation of WA-Net to stakeholders in the region

The secretariat will promote the network at the ECOWAS and WAWP Secretariat and to key stakeholders and interested partners at various fora in the region and outside the region.

OUTPUT 2: STRENGTHENING MEMBERS
2.1  Training of trainers

Training workshops for trainers to be kept abreast with latest developments in IWRM is essential in building the capacity of WA-Net members and to build a pool of facilitators.  
Activities
2.1.1 Organise regional training of trainers on the principles of IWRM 

A regional training of trainers (ToTs) workshop on the principles of IWRM and on Gender Mainstreaming in IWRM for trainers will be organised.  The secretariat in collaboration with Cap-net will compile a list of and tap the resources of its members who have attended previous global and regional ToTs to create a human resource base of facilitators.  

2.1.2 Organise regional training of trainers on Gender Mainstreaming in IWRM

The ground work for a regional Training of Trainers on Gender Mainstreaming in IWRM will be made and a list of facilitators compiled.

2.1.3 Contact relevant capacity building institutions and resource persons in the region. 
The training of trainers will require input from member institutions and partners. Contact shall be made in this direction not only for the successful organization of the courses but also for the development and circulation of related training materials and a list of resource persons.
2.2  Access to materials and information on IWRM

Availability of training materials and information on IWRM is essential for capacity builders in the region. A list of relevant training materials and sources will be compiled using Cap-Net web-site and other sources. The secretariat will facilitate the process for members to be able to access both regional and global information on IWRM..

2.2.1 Using the regional IWRM bulletin

The West African Water Partnership (WAWP), publishers of  a regional quarterly bulletin on IWRM “ Running Water”,. The secretariat will facilitate and encourage network members to use this medium as a platform for exchanging regional information on IWRM. Information about this bulletin will be sent to network members and contacts will be established with the editorial team some of  them are network members. To access regional information on IWRM, the secretariat shall facilitate access of network members and partners to the regional IWRM bulletin. 

2.2.2 Using the Cap-Net web-site

Network members shall be encouraged to use the Cap-Net web site as a gateway to global information on IWRM. The Cap-Net website is a focal point for capacity building information on IWRM and offers the opportunity to find information and guidelines about capacity building all in one place.

Output 3: Delivery of Capacity Building Services

3.1 IWRM Training Needs Assessed

Activity
3.1.1 Demand responsive delivery of training and education programmes require proper assessment of needs. The Secretariat will cooperate

with Cap-net and GBR in assessing the training needs for WA-Net members in groundwater and IWRM. issues.
3.2   Collaboration between WA-Net and other regional and international organizations. 
3.2.1 Collaboration between WA-Net and WAWP and ECOWAS Water Directorate will be strengthened to organise ToT workshops and  formulate strategies for implementation and evaluation.
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	KEY OUT PUTS
	Activities
	Completion Date
	Implementation Period: January- July 2006
	Expected Results

	
	
	
	Month
	

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	

	OUTPUT 1. 

NETWORK MANAGEMENT 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1 Operational Administrative System


	
	30/04/06


	X
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	Vibrant Secretariat in place making contact with  members and contact persons.  A list of  IWRM facilitators in region has been compiled

	1.2 Network promotion
	
	30/04/06


	X
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	Brochures, fliers and , complementary cards

etc have been reprinted and distributed 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	OUTPUT 2:

 STRENGTHENING MEMBERS

 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1 Training of trainers


	
	30/0706
	
	
	
	
	 X
	X
	X
	
	
	
	
	
	Relevant organisations are contacted and the particulars of contact persons are documented 

Contact persons of potential organisations are meeting often to plan the IWRM workshop for Sierra Leone                                                            



	2.3 Access to materials and information on IWRM


	
	30/06/06
	
	
	
	
	  X
	  X
	
	
	
	
	
	
	Information on IWRM magazine and other relevant materials have been circulated among members.
Members are familiar with and using Cap-netwebsite.

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OUTPUT 3:

Delivering Capacity Building Services

	
	30/11/06
	
	
	
	
	
	
	
	
	
	  X
	  X
	
	WA-Net and WAWP have organised 2 to 3 workshops to promote IWRM

	3.1   IWRM Training Needs Assessed


	
	30/09/06
	
	
	
	
	  X
	X


	X
	   
	 
	
	
	
	WA-Net collaborated with Cap-net and GBR to assess training need in groundwater and organised ToT workshops

	3.2  Collaboration between WA-Net and other regional and international organizations. 


	
	
	
	
	
	
	
	
	  
	
	
	
	
	
	Close collaboration has been formed between WA-Net, WAWP and ECOWAS Water Secretariat and strategies and memorandum of understanding has been signed for execution of  training and capacity build programmes of common interest  


Budget: All amounts in US Dollars

	Outputs


	Activities
	Budget

	Output 1: Network Management


	Honorarium for Secretariat Manager 
($200 per month for 7 months )


	1,200

	
	Publication of promotional materials


	200

	
	Communications


	500

	
	Stationery and related accessories


	200

	
	Casual Student help
	400

	Sub-total Output 1


	$2,500

	Output 2: Strengthening Members


	Regional training of trainers on IWRM


	

	
	Regional ToT on gender mainstreaming


	

	
	Training materials development


	

	Sub-total Output 2


	

	Output 3: Delivering Capacity Building
	
	

	
	
	

	Sub-total Output 3


	

	Total Budget


	2,500
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Strengthening institutions and human capacity for Integrated Water Resources Management in West Africa.








