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WA-Net ANNUAL REPORT
INTRODUCTION

WA-Net is the West African Network for Capacity Building in Integrated Water Resources Management (IWRM). WA-Net is made up of individuals and institutions in the West Africa region with mandate for training, education and/or research in the fields of IWRM in West Africa. WA-Net initiative is a response to the demands and needs emerging in the water sector as a result of the implementation of IWRM in West Africa. Network approach was adopted because a network format brings greater focus, systems perspectives, collective wisdom, social relevance,accountability and operational flexibility, compared to working within our own conventional organisational mandate.

WA-Net has as its mission strengthening of institutions and building human capacity for successful implementation of IWRM in the region. To this end WA-Net is pursuing an integrated partnership among capacity building institutions for IWRM because the multidisciplinary nature of IWRM highlights the need for co-ordination among capacity building institutions in the delivery of capacity building services in the region.

Current areas of operation of WA-Net cover the entire region with membership drawn from all the sixteen countries namely: Benin, Burkina Faso, Cape Verde, Côte d’Ivoire, Ghana, Guinea, Guinea Bissau, Liberia, Mali, Mauritania, Niger, Nigeria, Senegal, Sierra Leone, and The Gambia.

NETWORK STRUCTURE

The network structure consists of a secretariat with two staff, the Network Manager and an Administrative Assistant and a Steering Committee which is the advisory organ of the network. The Steering Committee comprises heads of institutions, representatives of Cap-Net, West Africa Water Partnership (WAWP), and the general membership drawn from capacity building institutions in the region. 

NETWORK MANAGEMENT

The WA-Net Secretariat is located in the school of Engineering of The Kwame Nkrumah University of Science and Technology, Kumasi, Ghana.

WA-Net workplan for 2004 emphasized three main areas: 

Network Management which includes Membership drive, Secretariat Development, Communication and Promotion; 

Strengthening Members, which is training of trainers and material and information; Delivering Capacity Building which includes needs assessment, IWRM Survey and Training Programmes.  The network has registered achievements as well as difficulties associated with the establishments of new networks. Achievements during the year are highlighted below:

During the year a functional administrative system that is transparent was established

Membership Drive

Our membership drive yielded eighteen (18) members from Ghana and seventeen (17) from Nigeria. The list of new members from the French speaking countries, Sierra Leone, and Liberia are yet to come in.

Secretariat Development

The network structure consists of a secretariat with two staff, Network Secretariat Manager: Dr.  C.S Kojo Kpordze and an Administrative Assistant: Miss Evelyn Kanyoke.

The School of Engineering, KNUST, has furnished a new office with internet facilities and some furniture for the secretariat. The Secretariat is arranging for telephone facilities to be installed.

Communication

Internet facilities have improved at the secretariat due to school of Engineering switching over to a more efficient internet provider by the .A new mailing list has also been developed with the help of Cap-Net.

Network Promotion

Brochures and flyers have been developed. The WA-Net brochure has been developed into French. A copy is attached for the attention and suggestions by members.

STRENGHENING OF MEMBERS

Strategic Plan

The main achievement include:  A Strategic Plan, prepared and distributed to donors through Cap-Net, however a donor is yet to be found.

Training of Trainers

The secretariat is very grateful to the staff and WA-Net members at The National Water Resources Institute (NWRR) in Kaduna, Nigeria for successfully organizing the first regional training of trainers course from the 5th to the 11th of December,2004.

DELIVERING CAPACITY BUILDING

Needs assessment

This is yet to be done.

IWRM SURVEY
IWRM Survey:  Survey of IWRM status and Capacity Building in IWRM has been initiated. Surveys for Ghana and Nigeria have been completed. Those for the French speaking countries, Liberia and Gambia, are yet to completed.

Training programmes 
Proposal for training of trainers programme in IWRM has been developed at Kaduna and funded by Cap- Net for implementation from 5th to 11th December, 2004.

SOURCES OF FUND 

All the activities of WA-Net mentioned above were financed with Seed money from Cap-Net secretariat. WA-Net is therefore grateful for the generous support received from the secretariat both in terms of finances and advice.

Network Sustainability
Due to inability of WA-Net to attract donor funding in the year 2004, most of the activities of the workplan could not be implemented.

The network must therefore aim at both institutional and financial sustainability. 
Institutional sustainability

Network is capacity orientated. It therefore must be vigilant on the sustainability of its impact and develop a culture of sharing information and human resources. In order to implement this there is the need to assemble the different competences and skills in the network. This implies profiling of network members. Network profile is necessary for the network to advertise itself. Member information is also necessary for developing relevant programmes. 

Financial sustainability

With regards to financial sustainability, it is proposed that the Regional as well as country networks concentrate on the following: Offering short courses to government’s agents, journalists, NGOs etc. Material development and capacity building.  

PROPOSED ACTIVITIES FOR NEXT YEAR

Next year will start with vigorous fund raising activities. Further attention will be paid to the following:

 (a) Project documents shall be prepared and circulated to stakeholders early in the year to guarantee funding, 

(b) Two (2) regional workshops/seminars and eight (8) in-country workshops in IWRM and Gender mainstreaming for water sector professionals and all stakeholders including Policy makers and journalist will be organized in  2005. To improve communication among members an electronic news letter will be launched. 

(c) Development, translation and circulation of training materials will be increased. Additional relevant training materials will be secured, and training programmes will commence vigorously at country and regional levels. 

MEETINGS

No Steering Committee meetings were held in the year 2004. There is therefore the need to hold a Steering Committee meeting in the early parts of next year. The venue and

agenda of the meeting would be circulated later.

REVIEW OF STEERING COMMITTEE  MEMBERSHIP

With increasing number of membership in the WA-Net steering committee needs to be reviewed to reflect the diversity of interest of members instituting WA-Net

in the network .
OTHER RELATED NEWS

The network Manager has been appointed by the Minister for Works and Housing of Ghana, to represent WA-Net on a Task Force for Development of Knowledge Management in the Water and Sanitation Sector of Ghana from May, 2004 to January, 2005. 
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