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Summary

Background: West Africa is plagued with numerous water management problems. These problems are mainly due to the fragmented and uncoordinated approach in managing the regions deteriorating and depleting water resources. There are growing calls for the introduction of Integration of Water Resources Management (IWRM) to address these problems. Currently IWRM is being discussed at the policy level in some countries and reform in the water sector through out the region is imminent.  

However, West Africa in general lacks adequate institutional and human resource capacity needed to successfully implement the principles of IWRM.  At all levels of implementation gaps have been identified and the current approach in service delivery is not p to the task. Service delivery through partnership is critical and essential for the successful implementation of IWRM in West Africa. 

Capacity building institutions in the region are forming partnerships and focusing on the development and delivery of relevant capacity building services to fill these gaps. They have formed a regional capacity building network called WA-Net. WA-Net is seen timely response to the global call for partnership in building capacity. 

Short Description: WA-Net is a regional network of capacity building institutions in West Africa involved in education and/or training and/or research in IWRM. WA-Net emerged from the growing recognition that capacity gaps can be filled if capacity building institutions in the region pull together the limited resources they have by forming partnerships in education, training and research. 

WA-Net is working to: 

· Develop relevant courses/training programmes and training materials that meet the needs of water sector professionals, managers and policy makers

· Facilitate exchange of experience and capacity building materials between capacity building institutions in the region

· Facilitate the access of its members to global and regional information in IWRM
· Facilitate the development of project proposals and access to international funding and targeted strategic inputs of technical assistance
Participating Countries: Benin, Burkina Faso, Cape Verde, Côte d’Ivoire, Ghana, Guinea, Guinea Bissau, Liberia, Mali, Mauritania, Niger, Nigeria, Senegal, Sierra Leone, The Gambia and Togo.

Target: Water sector professionals, managers and policy makers and institutions.

Network Structure: The network structure is a four-tier system consisting of the secretariat with two staff namely, the Network Manager and the Administrative Assistant. An Interim Steering Committee comprising three nodal representatives and one representative each from Cap-Net and the West Africa Water Partnership; the Annual General Meeting of nominated representatives of all Member Institutions and Supporting Partners; and the Advisory Board comprised mainly of representatives of stake holders in the region. 

Network Organisation: There are three nodes based on language and geographical coverage. Three leading capacity building institutions in the region have been identified as nodal centres namely: 

1. The National Water Resources Institute (NWRI) Kaduna, Nigeria

2. Ecole Inter-Etats des Ingenieurs de l’equipment Rural/ Ecole pour Techniciens Superieurs de l’Hydraulique et de l’Equipment Rural (EIER/ETSHER) Ouagadougou, Burkina Faso

3. The department of Civil Engineering, Kwame Nkrumah University of Science and Technology (KNUST) Kumasi, Ghana.

The node in Burkina Faso covers Franco-phone West Africa including Cape Verde and Guinea-Bissau. The Ghana node includes Sierra Leone, Liberia and The Gambia in addition to Ghana and the Nigeria node serves capacity building institutions in Nigeria.

Developmental Objective
WA-Net aims to develop the human resource and institutional capacity of countries in West Africa to manage and develop water resources in a sustainable manner for improved economic growth, increased social equity and improved ecosystem health and function. 

WA-Net seeks to achieve this by:

1. promoting regional co-operation among training and/or education and/or research institutions and organizations engaged in IWRM related activities through joint regional training, education  and research activities

2. strengthening the capacities of training and/or education and/or research institutions and organizations engaged in IWRM related activities in the region for effective capacity building in IWRM

3. facilitating research and the delivery of demand-driven training/education in IWRM in the sub-region

4. promoting the implementation of IWRM in the region

Key Outputs and Activities 2003-2004

Output 1: Network Management

1.1 Operational Administrative System

Since its inception, the secretariat, which is currently located at one of the nodal centres in Kumasi, Ghana has been co-ordinating the activities of the network. This will go on and in the next twelve months to achieve three sub-output namely, establishing a functional administrative system that is transparent, increasing membership and last but not least improving communication among network member and supporting partners.

Activities

1.1.1 Establish a functional administrative system at the secretariat

The secretariat shall continue its facilitating role with the help of the Manager, the Administrative Assistant and from time to time staff support from network members.

1.1.2 Develop relevant project proposals to solicit donor support

The secretariat with the support of its members will develop relevant proposals to address specific issues that needs while at the same time approaching donors to solicit financial support for its programmes.

1.1.3 Facilitate the evaluation and assessment of the work programme

At the end of each project cycle the activities of the network and the work of the secretariat would be subjected to an evaluation. New programmes or the continuation of old programmes would be based on this evaluation.

1.2 Increased Membership

The capacity of a network to deliver depends largely on the size and strength of its members. Since the network was formed in June 2002, its expansion has been stalled. It has not expanded beyond the three founding member institutions, which were mandated in the Accra Agreement to solicit more members by contacting capacity building institutions in the region to expand the network. This has not been achieved. The secretariat has started receiving applications from potential member institutions in the region and would act on these as soon as the criteria and the membership application forms are prepared. It this respect the secretariat shall undertake two activities

Activities
1.2.1 Identify relevant capacity building institutions in the region

In the coming months the secretariat is going to be more vigorous in identifying and contacting capacity building institutions in the region to inform them about WA-Net and the need for partnership in building capacity in the region. 

1.2.2 Inventory of Capacity Building Institutions in the region

It is anticipated that Activity 1.2.1 will lead to the development of an inventory of capacity building institutions in the region. As an input to this activity the secretariat received the Terms of Reference from Cap-Net on the inventory of Capacity Building Institutions in the Regions. The inventory will form part of Cap-Net’s global programme of having an assay of capacity building institutions involved in research, education and training in the fields related to IWRM. This is seen as one way through which WA-Net would make input to the global network.

1.3 Improved Communication among members

Communication among network members has been a huge problem. The problem is inherent in the poor communication network in the region. The secretariat is approaching this problem by linking all its members and supporting partners in a community of regional partners (list-serve) on the Cap-Net web-site.

Activities
1.3.1 Establishing contacts and linkages with members and partners

Already contacts have been made and linkages established between the three capacity building institutions, which were identified in June 2002. This linkage will continue either through the secretariat or more directly between individual institutions.  And as more contacts are made and as the membership increases, more institutions and partners will be linked to form a network of linkages.

1.3.2 Making a list-serve of members hosted by Cap-Net’s web site

A database of current partners has been created and a list-serve will soon be operational. This is currently being tested by Cap-Net. In future it will be updated as more members and supporting partners join the network. Members shall be automatically added to the global network of partners in a community (list-serve) managed by Cap-Net. 

1.4 Network Promotion 

One reason why the network has not grown beyond its size at formation is because there has not been adequate moves to promote the network and its activities both within and outside the region since its formation. The secretariat is preparing and will distribute promotional materials on the network and its activities. At the same time the secretariat shall be making presentations to key stakeholders and interested partners at various forums in the region and sometimes outside the region.

Activities
1.4.1 Prepare and circulate promotional materials on WA-Net and its work programme

Promotional materials are being prepared. These include brochures, flyers, work plan, project profile, complementary cards that are now ready for translation into French before they are printed and distributed.

1.4.2 Presentation of WA-Net to stakeholders in the region

The secretariat is undertaking a vigorous campaign to present the network and its work programmes at various forums and would make use of any opportunity to do so. Specifically the secretariat shall approach various stakeholders in the region in the coming months and this exercise shall be ongoing.

1.4.3 Using the Cap-Net web-site

Cap-Net’s page on Networks in the Regions provides information on network members, network activities, events, news and the operational management structure. The secretariat shall continue to use the Cap-Net web-site as a platform for promoting the network and its activities.

Output 2: Strengthening Members

2.1  Training of trainers

It has been identified that trainers need training to be kept abreast with latest developments in water resources management. Currently two courses are being organised on the principles of IWRM and on Gender Mainstreaming in IWRM for trainers. This is a global training of senior trainers from various regions. It is required that this training will filter down to regional training of trainers (ToTs) for both courses. The secretariat will tap the resources of its members who are attending the global ToTs to develop proposals and organise regional ToTs and will solicit funding to achieve this output.  

Activities
2.1.1 Prepare project document for training of trainers

Project documents are being prepared for the regional training of trainers. These should be ready for donor support by mid September.

2.1.2 Organise regional training of trainers on the principles of IWRM 

On the basis of proposal being prepared it is anticipated that the regional Training of Trainers on the principles of IWRM will be held in January/February 2004

2.1.3 Organise regional training of trainers on Gender Mainstreaming in IWRM

The regional Training of Trainers on Gender Mainstreaming in IWRM will be held in January/February 2004 if funding is approved.

2.1.4 Contact relevant capacity building institutions and resource persons in the region

The training of trainers will require input from member institutions and partners. Contact shall be made in this direction not only for the successful organization of the courses but also for the development and circulation of related training materials.

2.2  Access to materials and information on IWRM

Availability of training materials and information on IWRM is a problem for capacity builders in the region. It is anticipated that the accompanying materials of training courses being organised would be made available to regional networks. By using existing facilities like the regional IWRM bulletin and the Cap-Net web-site members would be able to access both regional and global information on IWRM. The secretariat would facilitate the process.

Activities
2.2.1 Facilitate the development, translation and distribution of training materials

Training materials would have to be adapted to meet local specific needs. In the case of West Africa they would be translated into French before they are distributed. In both cases, the secretariat would facilitate the process and local personnel and resources would be used.

2.2.2 Using the regional IWRM bulletin

The West African Water Partnership edits a regional quarterly bulletin on IWRM. The secretariat will facilitate and encourage network members to use this medium as a platform for exchanging regional information on IWRM. Information about this bulletin will be sent to network members and contacts will be established with the editorial team some of them are network members. To access regional information on IWRM, the secretariat shall facilitate access of network members and partners to the regional IWRM bulletin. 

2.2.3 Using the Cap-Net web-site

Network members shall be encouraged to use the Cap-Net web-site as a gateway to global information on IWRM. The Cap-Net web-site is a focal point for capacity building information on IWRM and offers network members the opportunity to find information and guidelines about capacity building in IWRM.

Output 3: Delivery of Capacity Building Services

3.1 Status of IWRM implementation in West Africa 

Countries in West Africa are at different stages of implementation of the principles of IWRM but this ha not been documented. The secretariat has received the terms of reference for the status survey of implementation of IWRM in West Africa and is in the process of identifying resource persons in the region (at least one for each country in the region) to carry out the survey for each country. 

Activity
3.1.1 Country Survey of the status of IWRM implementation in West Africa

Resources persons for each country will fill form/questionnaire that would be sent to them by the secretariat as soon as the identification process is completed. The survey is beginning in July 2003 and the final report should be ready by December 2003.

3.2 IWRM Training Needs Assessed

Demand responsive delivery of training and education programmes require proper assessment of needs. Cap-net is currently developing the Opportunities Assessment Tool. 

Activity
3.2.1 Assessment of IWRM training needs in the region

The Cap-Net guidelines would be used as soon as the tool is developed to identify the capacity building needs that have arisen from the implementation of IWRM. This activity will commence in November 2003.

3.3 Regional training programmes organised and relevant materials developed

From the need assessment survey regional and country specific training programmes shall be organised for water sector professionals. The activities for this output will be delayed until the Needs Assessment is completed.

Activities
3.3.1 Develop proposal for the training of water sector professionals

Project documents shall be prepared and stakeholders approached to guarantee funding

3.3.2 Organise regional workshops/seminars for water sector professionals

If funding is secured training programmes will commence in late 2004.

3.3.3 Facilitate the development, translation and circulation of training materials

Training materials shall be developed and circulated for each training programme.

Implementing Institutions: Capacity Building institutions in West Africa involved in training and/or education and/or research in integrated water resources management. 

Supporting partners: WAWP (West Africa Water Partnership) and Cap-Net (Capacity Building Network for Integrated Water Resources Management).
Contribution from the region: Capacity building institutions in the region will make available education and training materials, man power for the development of curriculum in IWRM related subjects, office facilities and liaison officers.
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Budget: All amounts in US Dollars

	Outputs


	Activities
	Budget

	Output 1: Network Management


	Administrative Assistant (12 months * 208)


	2,500

	
	Staff Support (60 Days * 50)


	3,000

	
	Inventory of Capacity Building Institutions


	3,250

	
	Publication of promotional materials


	1,000

	
	Communications


	1,000

	
	Stationery and related accessories


	500

	Sub-total Output 1


	11,250

	Output 2: Strengthening Members


	Regional training of trainers on IWRM


	

	
	Regional ToT on gender mainstreaming


	

	
	Training materials development


	

	Sub-total Output 2


	

	Output 3: Delivering Capacity Building
	Status of IWRM implementation in West Africa


	3,250

	
	Assessment of IWRM training needs in West Africa
	

	Sub-total Output 3


	3,250

	Total Budget


	14,500


