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WA-Net 

WA-Net, the West Africa Network for capacity building in integrated water resources management (hereinafter referred to as “the Network”) is a regional network of capacity building institutions in West Africa (hereinafter referred to as “the Region”) involved in education and/or training and/or research in integrated water resources management. 

The Network’s acronym shall be “WA-Net”.

The Network emerged from the growing recognition that capacity gaps emerging from the implementation of IWRM can be filled if capacity building institutions in the region pull together the limited resources they have by forming partnerships in education, training and research. 

The Network is a non-profit making membership organisation with its coverage area in West Africa. 

Beneficiary countries

Benin, Burkina Faso, Cape Verde, Côte d’Ivoire, Ghana, Guinea, Guinea Bissau, Liberia, Mali, Mauritania, Niger, Nigeria, Senegal, Sierra Leone, The Gambia and Togo.

Mission

To promote effective partnership for training, research, education and dissemination of information on IWRM in the West Africa sub-region based on a demand driven approach.

Vision

Improved human resource and institutional capacity of countries in the Region to manage and develop water resources in a sustainable manner for improved economic growth increased social equity and improved ecosystem health and function. 

To achieve this the Network shall pursue the following objectives:

1. promoting regional co-operation among training and/or education and/or research institutions and organisations engaged in IWRM related activities through joint regional training, education  and research activities

2. strengthening the capacities of training and/or education and/or research institutions and organisations engaged in IWRM related activities in the region for effective capacity building in IWRM

3. facilitating research and the delivery of demand-driven training/education in IWRM in the Region

4. promoting the implementation of IWRM in the region

These objectives shall be pursued in close collaboration with GWP West Africa (West Africa Water Partnership) and Cap-Net (International Network for Capacity Building in Integrated Water Resources Management).

Key Activities

· Identify and establish linkages between relevant capacity building institutions in the Region to conduct joint programmes in training, education and research. 

· Facilitate the organisation of national orientation workshops on the relevance of partnership and networking for capacity building in IWRM

· Conduct survey on the status of IWRM in the Region and assess training needs and demand of the water sector

· Organise programmes for the training of trainers and water sector professionals in the Region

· Facilitate the restructuring and/or development of curricular in the Region to incorporate IWRM

· Facilitate the development and distribution of IWRM training materials 
· Develop relevant proposals and approach donors for support 
Membership

WA-Net shall be a Network with its members drawn from capacity building institutions based in the Region and engaged directly in training and/or education and/or research in various fields relevant to Integrated Water Resources Management. They shall be referred as “Member(s)”. Membership shall be on an equal and individual basis. Membership shall be free of charge.

Supporting Partners of the Network shall include institutions and organisations that are based outside the Region and are involved in activities in the Region relevant to Integrated Water Resources Management. Supporting Partners shall also include organisations based in the region that are active in delivering capacity building services relevant to IWRM other than training, education and research.

Members and Supporting Partners should subscribe to the principles of Integrated Water Resources Management namely,

1. Freshwater is a finite and vulnerable resource, essential to sustain life, development and the environment.
2. Water development and management should be based on a participatory approach, involving users, planners, and policy-makers at all levels
3. Women play a central role in the provision, management and safeguarding of water
4. Water has an economic value in all its competing use and should be recognised as an economic good
Members and Supporting Partners should commit themselves to the mission of the Network and be willing to participate in the activities of the Network through joint research, education, training and sharing of expertise, information, materials and facilities with other Members.

Members and Supporting Partners shall have the right to participate in all activities of the Network and shall be given unrestricted access to Network materials and facilities.

Prospective Members wanting to join the Network shall do so with a written letter to the secretariat. Any Member shall resign at any time by giving written notice to the secretariat.

Network Organisation and Structure 

Base on language and geographical coverage, there shall be three nodes with centres in Ouagadougou, Kumasi and Kaduna. The Burkina Faso node shall cover Franco-phone West Africa including Cape Verde and Guinea-Bissau. The Ghana node shall include Ghana, Liberia, Sierra Leone and The Gambia while the Nigeria node shall cover Nigeria only.


Figure 1. Structure of the Network

Each Member shall be an implementing body of the activities planned by the Network. Each Member shall:

· Train IWRM professionals and raise awareness among policy/decision-makers and stakeholders

· Develop materials and tools for awareness raising on the concepts and issues of capacity building and IWRM

· Identify and prioritise knowledge needs on IWRM capacity building and the associated tools to meet those needs

· Identify strategic target groups and organise seminars and workshops with the intended output of commitment of various key agencies and leaders to IWRM capacity building

· Collect or identify information sources and resources for capacity building in IWRM and for access and distribution to IWRM practitioners
Network Governance

The governance of the Network shall be executed by:

· The Annual General Meeting

· The Steering Committee

· The Board of Advisers 

· The Secretariat

The Annual General Meeting

The Annual General Meeting shall be the overall governing body of the Network and shall be composed of all Members and Supporting Partners. Members and Supporting Partners shall send one representative each to the Annual General Meeting. 

The Annual General meeting shall meet once every year and may hold Extraordinary General Meeting when the need arise.

The annual General Meeting shall:

· Approve strategic policy for the Network and its programme of activities

· Approve membership of prospective Members and Supporting Partners

· Approve the members of the Steering Committee and its chairman

· Approve or reject the Annual Work Plan and the Annual budget 

· Approve or reject the Annual Report 

· Receive the audited accounts of the Network

· Adopt any revisions of the Constitution

· Decide on the dissolution and liquidation of the Network

The Steering Committee

The Steering Committee shall serve as the policy-making body of the Network. The Steering Committee shall exercise all managerial and administrative powers, which are not reserved to the Annual General Meeting and may assign such powers to the Secretariat.

The Steering Committee shall comprise of three heads of capacity building institutions nominated from the three nodes, two representative nominated by the Supporting Partners and the Manager of the Secretariat. The Manager shall have no voting power. 

The members of the Steering Committee shall select its chairman. The chairmanship shall be rotational between the three nodes for a period of two years. 

The Steering Committee shall meet twice each year. 

The Steering Committee shall submit the Annual Report of the past year, the Auditors’ Report, the Annual Work Plan and the Budget for the next year to the Annual General Meeting. 

The Steering Committee shall:

· Formulate the Network policy and work-plan

· Approve the selection of the staff of the Secretariat

· Evaluate and review the performance of the Secretariat

· Facilitate the acquisition of resources for the Network

· Solicit possible funding opportunities for Network activities

The Board of Advisers

The Board of Advisers shall be drawn mainly from stakeholders involved in the delivery of services in the water sector in the Region. Stakeholders are considered as mainly employers of water professionals and these are governmental, quasi-, non-governmental, private sector and academic organisations. 

The Board of Advisers shall consist of at least 5 and at most 10 members of stakeholders. Appropriate organisations, groupings and professional bodies shall nominate the members of the Board of Advisors. The Board of Advisers shall meet once a year and shall advise the Steering Committee on policy-making and priority settings in terms of the objectives of the Network.

Specifically the Board of Advisers shall:

· Advice on the IWRM priorities and training needs in the Region

· Advice on the information and knowledge base required by the water sector

· Advice on possible funding opportunities and solicit technical support for the Network

The Secretariat

The secretariat shall be the co-ordinating unit for the Work Programme. The Secretariat shall be responsible for the activities and outputs of the Network by ensuring effective implementation of its programmes. 

The Secretariat shall be rotational for a period of two years between the three nodes. 

The Secretariat shall consist of two staff members namely, 

· The Network Manager

· The Administrative Assistant. 

The Network Manager and the Administrative Assistant shall be selected by the respective nodes and approved by the Steering Committee. 

The Secretariat shall be accountable to the Steering Committee.

The duties of the Secretariat shall be to:

· Implement the decisions of the Steering Committee and the Annual General Meeting

· Provide the Steering Committee with Annual Reports, Annual Work Plans and Annual Budgets

· Organise meetings of the other governing bodies of the Network

· Organise seminars and workshops at regional level in consultation with the Steering Committee

· Carry out any other executive and administrative duties on behalf of the Network as may be assigned by the Steering Committee

Financial Matters

The Network shall derive its finances mainly from grants and donations as well as from income generating activities, loans and other sources.

Every year the Secretariat shall provide the Steering Committee the budget for the next fiscal year.

Members of the Network shall serve without remuneration but expenses incurred by them on behave of the Network shall be paid if authorised by the Steering Committee.

Alterations to the Constitution

Any proposals to alter this constitution shall be put to the Annual General Meeting. Any alteration shall require the approval of the majority of the Members and Supporting Partners present at the Annual General Meeting.

Dissolution

The Network can decide on its own dissolution. There shall be a majority decision at the Annual General Meeting on the Network’s dissolution. The assets, financial and otherwise, remaining when the Network has satisfied its liabilities, shall be applied for such purposes of benefit to the Members, as the Annual General Meeting shall decide.
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