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1. Background
Access to water is fundamental to human survival, health and productivity. But there are many challenges related to ensuring the sustainability of people’s access to water for various purposes.  Many development projects have not viewed water within the environment as being an exhaustible supply and the approach was mostly sectoral and non-integrated, causing many pressures on the limited resource. The results of this approach, together with external factors (most notably population increase and climate change) have produced situations where the water source has either run out or is severely stressed. 

Like in the other sectors, the traditional practice in Water Supply, Sanitation and Hygiene (WASH) sector is extraction of water without conservation. This traditional practice could not bring sustainability of schemes as it is being 
challenged by water scarcity, conflicts in water allocation, w
ater quality/pollution and unsustainable and non-participatory approaches. Thus, there is a need to consider the different uses of water together to ensure its equitable and efficient use through Integrated Water Resources Management (IWRM). IWRM is a tool to address issues of equity in access, ensure safe and sustainable water supplies, secure water resources for basic human needs (abstraction with recharge), and ensure effective water governance through promoting management of schemes by communities and ensuring ownership by participatory and gender-sensitive approaches. 
That means IWRM will help WASH sector players to conserve water through a more efficient use of the resource; solve conflicts among competing uses and users; account for the social, economic and environmental value of water; and increase the participation of communities in decision-making related to water resources management. This will further enable them to meet the needs of communities for water for various purposes
For this, water resource management needs to look at the hydrological cycle in the basin, the interaction of surface water and groundwater and the interaction of water with other natural and socio-economic systems. It should take into account multiple water users, multiple purposes and conflicting needs, consider interdependence of land, water and ecosystems, and address the role of water within the context of social and economic development and environmental sustainability.
Therefore, knowledge and skills are required in IWRM approaches particularly for water managers, which this proposed Regional Course shall attempt to contribute to.
2. Purpose of the Training

The main purposes of the training are to: 

· familiarize participants  with the concept and principles of IWRM 
· clearly understand aspects of IWRM that are more relevant and practicable for the WASH sub-sector 
· encourage participants  to share practical experiences and knowledge, and draw common lessons
· equip participants with approaches on how to integrate IWRM aspects into the WASH program

3. Expected Output
· Participants familiarized with the concept and principles of IWRM
· Participants be clear with  aspects of IWRM that are more relevant and practicable for the WASH sub-sector
· Experiences and knowledge shared among the participants
· Ways forward for embracing IWRM into WASH program understood and 
· Follow-up action plan worked out
4. Target group

The target groups for this training are professionals (water resources/WASH managers, WASH practitioners, policy makers/planners, and Nile IWRM Net members) with some kind of background about water resources management and WASH sub-sector. A total of 30 trainees will participate in the course, of which around 14 will be participants from Ethiopia.  

5. Contents of the course 
The training will cover topics of concepts, processes and application of integrated water resources management, hydrological cycle and its relation to IWRM. The application of IWRM specifically to the WASH sub-sector will be covered. To make it more practical the IWRM aspects that need to be considered at the different stages in a WASH project planning and implementation process will be covered. The attached course program is commented by the Nile IWRM Net members. The training will give attention to follow-up activities on ways how to streamline IWRM in the WASH programs/projects in participating countries. 
The course will also be supported by taking a particular watershed in Ethiopia where IWRM piloting exercise is being done. This will help to expose participants to challenges of water resources management at practical field level. Moreover field work based on visits to a selected WASH project in Ethiopia and developing cases for integrating IWRM into WASH program/project will be considered. 
 The logical approach of organizing the Course is as follows:

First: participants will be familiarized on what is IWRM and its related concepts

Second: participants will understand what IWRM is in its broader sense: IWRM planning and implementation process at watershed level…this will try to touch the 13 change areas of IWRM

Third: they will understand what does IWRM mean for the WASH sub-sector

Fourth: experience exchange session to see how the principles are captured and interpreted into the country and sub-sectoral contexts

Fifth: Participants will be exposed to an actual community managed WASH scheme

Sixth: They will be introduced with the broader IWRM framework (policy, law, finance, economic, institutional issues)

Seventh: They will finalize the course by developing cases to pick home. They will come with one WASH scheme/project/program in their respective countries and identify what aspects and actions to take in incorporating IWRM into the WASH scheme/program  

6. Methodology
The target groups for this training are water resources/WASH managers, WASH practitioners and government policy makers and planners. As the trainees are expected to have diversified educational background such as engineers, economists, sociologist, etc the training will be organized in a balanced manner so that it will easily be attended by all and in a manner where it will involve/participate all. Facilitated discussions and experience sharing among the trainees will also be encouraged to link the training to the practical realities on the ground. Participants will also be facilitators of some sessions in the training and they are encouraged to bring case studies of relevance to those particular topics. The total number being about 30 with diversity  will make it suitable to organize very interactive sessions, group work exercises, etc. To make the training more practice oriented, case studies, practical examples from the country, and also experience sharing among trainees will be facilitated, including field visits.

A comprehensive training package consisting of a training manual, references and presentations will be developed from the course contents and made available on CD-ROM. 
Even though other innovative approaches of facilitation shall be employed based on the conditions, the general methodologies to be followed will be the following:

· Facilitation to encourage introduction and team building among trainees

· Presentations on power point

· Facilitated discussions

· Experience sharing sessions

· Group works

· Case studies and practical examples

· Field level practice 

7. Organizational arrangements

The regional training course will be coordinated by Nile IWRM-Net-Ethiopia Chapter, in collaboration with the WASH Ethiopia Movement (WSSCC) and the Water and Sanitation Forum of the Christian Relief and Development Association (CRDA-WSF). WaterAid Ethiopia, Water Action, Intermon Oxfam and other stakeholders will share their experience in integrating water resources management into their WASH program. Moreover, the Government WASH program and the existing enabling environment as related to IWRM will also be shared.  
Facilitators will include resource persons from Ethiopia Country Water Partnership-to lay the basics of IWRM planning and implementation process based on the pilot exercise in a watershed, WaterAid Ethiopia-to share its experience on how to integrate IWRM into its WASH program and also its priority issues of IWRM, Ministry of Water Resources in sharing the enabling environment in Ethiopia, Water Action (a local NGO) and Intermon Oxfam sharing practical cases for water resources management and WASH projects. Moreover, facilitators from Cap-Net/Nile IWRM network members will also participate. Participants will also be facilitators of specific sessions in the training and they are encouraged to bring case studies of relevance to those particular topics.

A field visit to one or more from WaterAid Ethiopia or Water Action or Intermon Oxfam projects will be organized. Moreover, urban pollution in Addis Ababa/Akaki chatchment will also be organized to appreciate the complexity of IWRM application at a catchment level and to feel the concept of hydrological boundary and interaction within it.   

8. Location, duration, timing and language

The duration of the course will be five working days. It will be held from June 22-26, 2009 in Addis Ababa, Ethiopia. The course will be offered in English Language 
9. Application & Contact Information 
The course is organized by the Nile-IWRM-Net, lead by Ethiopia Chapter Coordinator Mr. Kidanemariam Jembere.

The local organizers will be supported by: 

· Nile IWRM-Net regional network for capacity building in IWRM, and 

· Cap-Net/UNDP global capacity building Programme 

Participation Fee: Course participation fee is US$500 to cover cost of Course Material preparation, Facilitation, Lunch, health breaks, and Field work expenses. It does not include accommodation, per diems and travel expenses. Addis Ababa has good hotels with different prices depending on their standards. 

Application for participation in the Course: Each participant must complete the Application Form to express his/her interest showing clearly his/her responsibility in IWRM related activities and how he/she plans to use the knowledge to be gained from the training back to his/her country. Completed Application Form, together with applicant’s CV, should be sent to the Course Organizers until June 5, 2009 . 

Application and any inquiries on the course can therefore be submitted to:

Mr. Kidanemariam Jembere kidanej@wateraidet.org, with CC to
Dr Muna Mirghani munarmirghani@yahoo.de
Content of the Regional Training Course
	Day 1:
	Day 2:
	Day 3:

	General introduction: Basics
	Field Work 
	Feedback and discussions on field work

	· Basic principles of IWRM, sustainable sanitation and the Hydrological cycle 
· IWRM Planning and Implementation process (watershed-level case presentation) 
· Introduction to IWRM and WASH: Why IWRM for WASH, Threats to sustainability (climate change, population increase, competing water uses, poor management, environmental issues)

· Experience exchange in IWRM ( cases from WAE, WACT, IO)
· Guide to field work 
	· Field work: based on visit to a WASH project in Ethiopia
· Field trip: IWRM in a watershed and IWRM in a  WASH project

· Field level practice learning and discussions: IWRM issues
	· Group reports: Feedback from field trip

· Discussions

· Policy, financial, economic, institutional issues—general and Ethiopian case study
· Participation and management of WASH schemes-WaterAid Ethiopia case study
· Experience exchange on country cases


	Day 4:
	Day 5:

	IWRM and WASH 
	IWRM and WASH: 

	· IWRM and WASH sector---identifying IWRM issues for the WASH sub-sector: Planning (SWAP approach, integrated, multipurpose, participatory), water resources assessment and data management, Project impact assessment, water demand management, water quality/pollution (focusing on ecological sanitation); catchment protection, groundwater management, scheme management, monitoring, regulating water abstraction, participatory management system for the scheme and the resource, etc.
· Case development: based on the presentation and field work  

· Feedback and discussions: based on field work


	· Feedback and discussions: based on field work (continued)

· Field visit to Akaki catchment

· Ways forward…facilitated discussion on streamlining IWRM in the WASH projects and policy level 
· Course evaluation
· closing
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