Course Report: JOHANNESBURG, 21st to 25th SEPTEMBER

WATER SAFETY PLAN TRAINING

The Course.

Water suppliers have a duty of care to persons utilizing the water or service that they supply. A Water Safety Plan (WSP) is the most effective way of ensuring that a water supply is safe for human consumption and that it meets the health based standards and other regulatory requirements. The primary objectives of a water safety plan in protecting human health and ensuring good water supply practice are the minimisation of contamination of source waters, the reduction or removal of contamination through appropriate treatment processes and the prevention of contamination in the distribution network and the domestic distribution system. The advantage of the WSP is that it is applicable to ensuring the safety of water in all types of water supply systems no matter their size or complexity.

The WSP approach has been developed by the World Health Organisation and the International Water Association (IWA) as a means to improve water service delivery. There is widespread interest in the concept and because of the emphasis on water management from the catchment to the tap it has clear implications for better water resources management.

The purpose of the course was to enable participants to return to their utility and lead the process of development of a WSP. They were expected to draft a WSP during the course based on their own water utility and during the course they learned how to identify the scope and requirements of a water safety plan, set up, and manage a team to develop a WSP which is feasible to implement within the constraints and opportunities of the utility. The WSP will safeguard customers, optimise operations and positively impact the environment.
The partners.

Cap-Net, Rand Water, IWA & the Global WOPs Alliance (UN-HABITAT) were directly involved in the development and implementation of the programme. The African Water Association also endorsed the programme.

Cap-Net developed a training course book to support the manual available from WHO, supported the DSA of half of the participants and financed the course implementation costs.

UN-Habitat supported the DSA for the other half of the participants.

Rand Water facilities were used for the course and Rand Water provided additional support over and above that contracted.

The course was facilitated by Cap-Net and Rand Water. Presentations of the modules were by Christopher Kanyesige (Ghana NWSC), Sarah Tibatemwa , Jose Vieira, Asief Alli and Paul Taylor. Apart from formal openings etc additional presentations were made by Rand Water on the South African experience with WSP and another on climate change. The two regulators made a presentation of what WSP means for them and Anne Bousquet made a presentation on WOPS and the way forward after the course.
The participants.

9 Participating utilities were selected from an applicant list of over 20 and they came from 7 countries. ZAMBIA: Kafubu Water and Sewerage Co.; Southern Water and Sewerage Co.; KENYA: Mombasa Water and Sewerage Co.; Nairobi Water and Sewerage Co.; UGANDA: National Water and Sewerage Corporation; ETHIOPIA: Harar Water and Sewerage Authority; GHANA: Ghana Water Company; NAMIBIA: City of Windhoek; MALAWI: Southern Region Water Board.

The process.

Prior to the course the participating utilities were requested to collect data on their water supply system as the basis for the development of the WSP. The course was run as a practical programme mixing presentations on the various modules of the WSP with sessions when the utility team would draft the WSP based on the knowledge of their own utility. This was very successful and the structure was complemented with a few discussions around related important issues for utilities (Climate change, Finance, regulation). In retrospect more time could have been devoted to enhanced utility to utility dialogue but that would have come at a cost to the output of the WSP.

An electronic evaluation format was implemented by Rand Water but the data are not to hand and will be submitted by Rand Water later.

The outputs and follow up

During the course the participants made good progress in development of their own WSP. Clearly there is a lot of work still to do but they got to the stage where they felt that they had started something they were intending to finish. A quotation from one of the participants when he returned home: 
“The training was an eye opener to us and we trust that its effects will have a marked impact on service delivery to our customers for generations to come. Our first presentation to CMT on Water Safety Plan is scheduled for 30th Sep 09 and we are very optimistic that it will receive backing from management.” 
  
A follow up plan was discussed and will include – an email discussion forum for questions and possibly some follow up teleconference calls (organised by GWOPS) 
Visits between utilities (about Jan 2010?) to apply the WSP assessment tool to assess progress (Cap-Net and IWA); 
A seminar at the African Water Congress in March to report on this training with some case study reports and to discuss other capacity building (organised by Cap-Net with us all as partners) 
UN-Habitat also collected a lot of ideas for partnering on exchange of skills. 
Participants agreed to provide a more detailed draft WSP by the end of the year and in some cases were committed to taking the WSP to a national scale. 
  
A Portuguese language course (Angola?) and a French language course (Maroc) will probably take place after March 2010.
Contact: Paul Taylor paul.taylor@cap-net.org or Anne Bousquet anne.bousquet@unhabitat.org  for more information.
