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Background
The West Africa Network for Capacity Building in Integrated Water Resource Management (WA-Net) is a regional network of capacity building institutions (CBIs) in West Africa, involved in education, training and research in Integrated Water Resource Management (IWRM). It emerged from the growing recognition that through partnership, institutions can build on the strength of partners to respond to capacity demands emerging in the water sector as a result of the implementation of IWRM. The formation of the network was initiated on the 15th of February 2002 during the WA-Net co-coordinators meeting in Accra, Ghana after a presentation on the status of capacity building capabilities of three institutions in West Africa: EIER/ETSHER in Ouagadougou, NWRI in Kaduna and DCE in Kumasi.
In order for WA-Net to respond to the demands and needs created in the water sector as a result of the implementation of IWRM in West Africa the network will be working to: 

· Develop relevant courses/training programs and training materials that meet the needs of water sector professionals, managers and policy makers

· Facilitate exchange of experience and capacity building materials between capacity building institutions in the region

· Facilitate the access of its members to global and regional information in IWRM
· Facilitate the development of project proposals and access to international funding and targeted strategic inputs of technical assistance
WA-Net seeks to achieve these by:

1. promoting regional co-operation among training and/or education and/or research institutions and organizations engaged in IWRM related activities through joint regional training, education  and research activities

2. strengthening the capacities of training and/or education and/or research institutions and organizations engaged in IWRM related activities in the region for effective capacity building in IWRM

3. facilitating research and the delivery of demand-driven training/education in IWRM in the sub-region

4. promoting the implementation of IWRM in the region

So far the only outputs achieved are (i) an inventory of training needs and the status of implementation of IWRM in the region (ii) development and delivery of a few training courses.

In order to improve the effectiveness and efficiency with which network activities are carried out, the network has been divided into Francophone and Anglophone sections. In September 2006, Cap-Net received funding from the EU and GWP to implement the EU Water Facility Program. This work-plan focuses on the join Anglophone and Francophone WA-Net incorporating activities from the EU Water Facility in addition to others activities related to capacity building efforts for September 2006 to August 2007.
1 Membership

Membership comprises only institutions interested in water resources management. Those institutions are resource centers for capacity building in support of Integrated Water Resources Management (IWRM). These institutions may be faculties or departments in the universities/polytechnics, institutes, colleges, NGOs, etc. The complete list of the institution will be provided afterward. Currently the network maintains a mailing list that serves to improve the efficiency of communication among members.
2 Partners

Partners associated with network activities can be differentiated between implementing institutions and supporting partners.
· Implementing Institutions:
Capacity Building institutions in West Africa involved in training, education and/or research in integrated water resources management serve as the main implementing institutions. These include NWRI of Nigeria, DCE of Ghana, and 2iE (formerly called Groupe EIER-ETSHER) of Burkina Faso.
· Supporting Partners: 
Organisations such as the West Africa Water Partnership (WAWP) Capacity Building Network for Integrated Water Resources Management (CAP-Net), the Global Water Partnership (GWP), Economic Community of West African States (ECOWAS) the European Union (EU) are providing various kinds of support for the implementation of network activities. More of such partners will have to be identified at the country level to support country initiatives after having identified areas of common interest.
· Contribution from The Region:
Other capacity building institutions in the region will be expected to make available education and training materials, manpower for the development of curriculum in IWRM related subjects as and when required.
Proposed Activities
The proposed activities, in the work plan, are organized around the 3 outputs of the global network work plan, namely Cap-Net. WA-Net will be instrumental in the implementation of this work-plan and will take the lead in all capacity building activities in West Africa. However the capacity building institution members of WA-Net are the focal point for specific activities, not the secretariat. The secretariat will serve as the co-ordinating unit for the Work Plan. It will contribute to the achievements of the outputs by ensuring effective implementation through the network, quality assurance, monitoring and evaluation. The plan will be implemented in a decentralized, participatory, demand-driven formulation process with a regional focus. 

OUTPUT 1: STRENGTHENING REGIONAL COOPERATION
Since WA-Net is recognised as an entry point for capacity building in IWRM in West Africa there is a need for its administrative and management system to be improved and operationalized with improved communication and partnership among Capacity Building Institutions in West Africa. Activities leading to this output focus mainly on strengthening the secretariat, increasing the membership drive, further assessing the training capacity in the region, improving established contacts and linkages with members and supporting partners, ensuring effective communication among members and between members and the global network to achieve five sub-output namely, establishing a functional administrative system that is fully transparent and accountable to members, increasing membership and improving communication among network member and supporting partners.
This output will also be achieved through improved access to information and training materials in English and French and through the participation of members at regional and global programmes for the training of trainer’s in various aspects of IWRM. Training materials development (and translations where necessary) is a core activity leading to this output. The complete ambit of training needs for members will not be delivered by the network. As and when training programs are identified in the region or globally, identified members will be part-sponsored to attend such training in order to build their capacity. 

Table 1 shows the different activities in the work plan to reach the output 1.
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OUPUT1:    Strengtheningregional cooperation

1.1 Projectplanningmeeting

1

Regional Training on project proposal elaboration

Open

1.2 Exchangebetweennetworks

2

Exchange between networks

Discussionis going on with 

WaterNet

1.3 Networkmembersmeeting

3 Annual General Meeting of Members

1.4 TrainingofTrainers

4

Regional training

: T oTon IWRM Principles

Plannedfor Dec. 3 to 7th 2007 in 

Ouagadougou (Burkina Faso)

5

Training of trainers on IWRM at community level

Aproposal has been received from 

AMEN NGO from Benin

6

Regional Training

: ToTon Economic Principles 

and IWRM

Planned forDec. 17th to21th 2007 in 

Togo

1.5Corenetworksupport,communication


OUTPUT 2: INCREASED DELIVERY OF TRAINING AND EDUCATION ON IWRM
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2.1    IWRMin Education and community level

7

Primary and secondary school education 

program; Development of material packages

Beingorganized by CREPA in Burkina 

Faso

8

Development of materials for IWRM at 

community level

Open

2.2     Training water managers and stakeholders

9

RegionalTraining

: IWRM Planning

Discussionis going on with an 

institution in Benin

10

Regional Training 

on groundwater and IWRM 

in Senegal

19 to 23 

Nov. 2007

Donein Dakar (Senegal)

11

National Training on Groundwater and IWRM

in Nigeria

Open

12                     

National training on Gender  Mainstreaming in 

IWRM in Nigeria

Open

13Training of Water Managers: Economic 

Instruments for IWRM Open

14National training: IWRM facilitation in Cape 

Verde Open

15

Regional Training 

of Water Managers: IWRM 

Institutions Open

16

Regional Training

of Water Managers: River 

Basin Management Open

2.3    Strengthening the knowledge base Case studies

17

IWRM capacity needs assessment

N ACTIVITIES DATE STATUS


OUTPUT 3: WATER AND SANITATION CAPACITY DEVELOPED
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3.1WASHcasestudy

18

WASH capacity needs, utilities 

Jan. 2008

Proposalsreceived from consultants and 

are being reviewed

3.2 Capacitydevelopmentoftrainersandwatermanagers

19

Water sanitationstrategies

21

Local government workshops on water 

management and WASH

3.3 MaterialsdevelopmentupdatedtoincludeIWRM

22

Water sanitationstrategies planning

N ACTIVITIES DATE STATUS


Budget

Table 4 shows the estimated budget. A total of € 552,500 has been budgeted for network activities for the 2007-08 planning period. Out of this 371,250 will come from the EU Water Facility project and counterpart funding of 84,125 from GWP. Cap-Net will contribute 40,125 for national training programs and 57,000 will be have to be obtained from local sources to support such national programs. These will compliment the total funds received from the EU and GWP for activity implementation.

As already indicated, access to the additional funds will be sought through country partners where demand for planned courses meshes with donor/partner objectives.
Table 4: Budget for the activities and repartition between the support institutions
	N°
	Activity
	Date
	Organizing institutions
	Bugets (in euro)
	EU
	GWP
	CAP-Net
	Others funds

	1
	Network Management
	 
	Secretariat, 2iE
	13500
	13500
	0
	0
	0

	2
	Network Promotion
	 
	Secretariat, 2iE
	3000
	3000
	0
	0
	0

	3
	Exchange between network (this exchange will include master course programs)
	Jan. 2008
	secretariat, 2iE
	10000
	10000
	0
	0
	0

	3
	Network managers meeting in Brazil 
	Dec. 2007
	 
	 
	 
	 
	 
	 

	4
	EU Water facility meeting in South Africa
	Jun. 2008
	CAP-Net
	 
	 
	 
	 
	 

	5
	Network member meeting
	 
	Secretariat
	 
	 
	 
	 
	 

	6
	Annual General Meeting of Members
	Jun. 2008
	Secretariat, 2iE
	40000
	40000
	0
	0
	0

	7
	Country WASH Capacity assessment
	Aug. 2007
	 2iE
	6000
	6000
	0
	0
	0

	8
	Regional Training: IWRM Planning
	 
	 
	40000
	30000
	10000
	0
	0

	9
	National Training in Groundwater and IWRM-Nigeria
	Oct. 2007
	 
	25000
	0
	10000
	7500
	7500

	10
	Training of trainer on IWRM Principles (Siera Leone and Burkina Faso)
	Oct. 2007
	2iE, ECOWAS
	40000
	30000
	5000
	0
	5000

	11
	Training on project proposal elaboration
	Nov. 2007
	2iE
	40000
	0
	0
	20000
	20000

	12
	Training on groundwater and IWRM in Senegal
	Nov-07
	SNTP, Senegal
	20000
	0
	0
	 
	20000

	13
	Training of trainers on IWRM at community level
	Dec. 2007
	CREPA, UO, AMEN
	40000
	30000
	5000
	5000
	0

	14
	Primary and secondary school education program; Development of material packages
	 
	CREPA Siège (Burkina Faso) 
	60000
	60000
	 
	0
	 

	15
	Development of materials for IWRM at community level
	Dec. to Feb2008
	CREPA, UO, AMEN
	25000
	18750
	3125
	3125
	 

	16
	National training in Gender Mainstreaming in IWRM in Nigeria
	Dec. 2007
	 
	15000
	0
	6000
	4500
	4500

	17
	Training of trainers: Economic Principles and IWRM
	Feb. 2008
	CREPA TOGO 
	40000
	40000
	0
	0
	0

	18
	Training of Water Managers: Economic Instruments for IWRM
	Apr. 2008
	 
	40000
	30000
	10000
	0
	0

	19
	IWRM facilitation in Cape Verde
	May-08
	NWP Capverde
	15000
	0
	15000
	0
	0

	20
	Training of Water Managers: IWRM Institutions
	Jun. 2008
	 
	40000
	30000
	10000
	0
	0

	21
	Training of Water Managers: River Basin Management
	Aug. 2008
	 
	40000
	30000
	10000
	0
	0

	Total
	 
	 
	 
	552500
	371250
	84125
	40125
	57000


3 Concluding Remarks

A lot of activities have been planned for the 2007-08 planning period. Successful implementation will require effective communication among network members and the Secretariat, in addition to timely availability of funds. Actually, some important activities have been carried out ant others being organized mostly in the Francophone side. There is a need to reactivate Anglophone side to organize the activities planned for this sub-region of  West Africa.
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