CapNet South Asia Regional Secretariat

WORK REPORT

July 2007 to December 2007

Introduction: 

This report covers the activities of the network for the above-mentioned period and is also the last report from the present host organization. The major events have been the regional meeting in October in Dhaka, Bangladesh and the decisions taken therein on future course of network, transfer of regional secretariat and resolving the issue of inactive country networks which has lead to revitalization and organic growth of the network. 

1) Documentary outputs – research outputs

RBO database This activity has been supported by ADB and the final version has been approved in principle. The report has come out with certain remarkable data, which establishes the fact that IWRM principles have not made much headway in the region except as a vague part of water policies in those countries. In the whole region there are only 3 riverbasins, which have an institutional setup, which can be remotely called as River Basin Authority and functions as the same. This document can be successfully used for advocacy and lobbying efforts of IWRM. CD ENCLOSED.
Case study of Hyderabad/River Musi: A detailed institutional analysis was done in the context of Natural Resource Management of a river highly impacted by an urban sprawl. This study reveals the complexity of the issues and is very representative of rivers in similar setting in the region. ATTACHMENT
Audio- visual composition to capture the process of institutionalising democratic governance for urban water-san – case study of Gwalior along with final report on lessons learnt – as a capacity building tool. The audio visual composition has come out very well and has been extensively screened in Gwalior city with the target audience being the local politicians, bureaucrats, people’s representatives etc and has raised some key issues. More screenings are underway for commoners to push for reforms in the governance of water and sanitation facilities in the city that can then become a model for similar activities in the region. CD ENCLOSED. 

2) Events Organized 
Fourth Regional Meeting of CapNet SA:

The Regional Secretariat of CapNet South Asia based presently in Hyderabad, India organized fourth Regional Meeting of Country CapNets to facilitate the transfer of regional secretariat and to consolidate network linkages between various networks of the region, to plan activities/events for better implementation of capacity building of IWRM in this region. The meeting focused on the upcoming issues of the region, reviewed the activities thus far and formulated action plan for the next year. Matters of internal governance were thoroughly discussed and sorted out to consolidate the network.

The meeting was held in Dhaka, Bangladesh during 19th to 21st October 2007 in Dhaka, Bangladesh. The meeting was organized by BCAS, the host institute for CapNet Bangladesh Secretariat Participants included Regional Coordinator and Network officer (CapNet South Asia, Regional Secretariat); Country Coordinators – India, Srilanka, Nepal and Bangladesh. Country Representative from Pakistan, representative from CapNet Global and resource person from India.

One of the important results of decisions taken in this meeting is the transfer of Regional Secretariat from India to Bangladesh where it will be based at BCAS. MINUTES ATTACHED
Facilitation of Regional events/activities: 
A workshop on CB for Ecological Sanitation in collaboration with CapNet Global and Arghyam Trust in India is in the process of being held in February 2008 in Bangalore. It is being organized in close collaboration with CapNet India and WESNet. The other active contributors are SEI (thanks to contacts provided by CapNet Global) and EcoSanRes. The focus is to initiate a network of guides in the region to take ahead the agenda of sustainable sanitation aided by pilot demonstrations. 

IWRM Certificate Courses through Distance Learning With the objective of developing a program of CB through distance learning – the Secretariat has been actively coordinating with different potential agencies to establish a UNU-INWEH regional center program of establishing a Regional Centre of distance learning diploma course for IWRM for midstream professionals in South Asia has not been able to proceed forward due to organisational churning at NIAS. The plan then got modified to locate the course in KIIT, Bhuwaneshwar. The discussions are yet to fructify.

SWRSA, in continuation of efforts to complete the study the work has been assigned to Dr.D.Narasimha Reddy a very experienced researcher and practitioner in early December,07. The final report is expected to come out by April 2008. 

TOT on Distance learning program for IWRM: This activity was proposed by CapNet Sri Lanka and a detailed presentation was made on occasion of the regional meeting in Dhaka. The proposal is to be reworked and fine tuned to accommodate the observations of the participants. Alternative funding sources are being explored as part of this activity.

Capacity Delivery

Constitution of Multi- stakeholder Platform for a city as capacity building for urban governance for water sanitation for Gwalior, Madhya Pradesh under the pilot demonstration activity of ADB as a pilot exercise. The MSP is in place and has been working very actively. The members of MSP have slowly but steadily improved their capacities to negotiate in a common platform and a case study on this will be out shortly to help in advocacy and lobbying. FINAL REPORT OF PROJECT ATTACHED.
UNH-WAC

The project has been approved for funding by UNH and initial grant has been released. The project focuses on Capacity Building of Citizen Committees Representatives for local self-governance for watsan in Gwalior. Local citizens groups are implementing the project. In the initial phase trainings are being given to various committees (citizens, public representatives, bureaucrats) for evolving governance mechanisms at local level, which can then be up scaled depending on necessity. 
3) Dissemination of information

Various articles, project/research/employment announcements.

Distribution of IWRM Tutorials in the form of CD Roms, developed by CapNet Global and CD Roms on Gender issues in water management developed in collaboration with WWN, CD Roms on database of NGOs working on WatSan issues in India developed in collaboration with FAN.

Announcement on various capacity building programs through the website.

Management of Network Secretariat
The core secretariat has been actively sending out news on all relevant issues to members through emails and participating actively in discussion groups on web space to forward the discourse on IWRM and lead to CB. On all occasions where required, Secretariat took the lead and facilitated in networking both Members and Non-Members of the network. It had also played an active role in enrolling new members to country networks.

Linkages with Networks

Efforts went into networking with networks like WESNET, UNHABITAT, ICLEI for generating synergies through collaborative work. The results have started to show by active association of WESNET in Ecological Sanitation Workshop (It coordinated with the secretariat on disseminating news on workshop, Short listing of candidates, liaison with UNICEF and Government of India) UNHABITAT by supporting Capacity Building of Citizen Committees Representatives for local self-governance for WatSan in Gwalior city. ICLEI will be part of the proposed City Networks and has been actively associated in all the meetings held on this issue so far. 

NARBO – The proposals for extending the RBO study by conducting small pilot studies in each country of the region. Detailed proposal will be sent to ADB on final confirmation of the first study, which is expected any time. The pilot studies are expected to highlight the capacity needs for operationalising IWRM principles in the region. The other aspect of extending study is to carry forward the ongoing exercise of database for RBOs in SA. 

Network of City Networks for water Planning- 

As part of this activity Regional Coordinator and Network officer have participated in the following workshops to link up existing city level networks, individuals, academics and others who are working on urban watsan delivery and governance issues working as researchers, advocacy/lobbying, pressure groups. 

Wither Indian Cities: Cities of Exclusion – New Delhi. September 2007 organised by Hazards Center, New Delhi. This workshop tried to analyse the discriminatory policy changes adversely affecting urban poor and their rights of access to basic supply to water and sanitation services. 

National Workshop on JNNURM – Organised by CIVIC, Bangalore in 26th and 27th of October 2007 to take stock of situation in the context of JNNURM (Jawaharlal Nehru National Urban Renewal Mission) and formulate strategies for the future to form a national network and actively work on building capacities of citizens. 
The proposed city network with potential partners is scheduled tentatively for March/April 2008 but the lead is will be taken by organisations with long experience like Action Aid India, CIVIC and Hazards Centre.

Important meetings/ representations/ visitors

The Regional Secretariat of CapNet South Asia was represented at the following events:

A paper was presented by RS and CapNet India jointly in Technical Workshop on “Capacity Building for Enhancing Local Particpation in Water Supply and Sanitation Interventions in Poor Urban Areas, Kathmandu, Nepal 1-3 June 2007.

The network officer of RS participated in National Consultative Meeting on “Towards Resolution of Water Conflicts in India ” held at Pune on 31st July 2007 organised by Forum for Policy Dialogue on Water Conflicts in India. The meeting was held to 

The RS participated in a National Consultation on the theme ‘Regulation and Poor’ at New Delhi, on July 12-13, 2007 organised by Prayas, Pune and JNU (Jawaharlal Nehru University) This consultation brought together practitioners and analysts interested in applying the theme of Regulatory Authorities in the Electricity sector and exploring its prospects for the Water sector along lines of IWRM.

The RS participated in Water Governance Programme meeting on "Developing Practicable Scientific Approaches on Water Governance and Livelihoods and on Contributing to Policy Dialogue on Basin Issues" held at New Delhi during 28th to 29th October, 2007. A major aim of the project is to focus on capacity building of the communities, involve them in governance and to create fora at ground level for dialoguing.

Network Officer with the support of Global Office participated in SuSanA (Sustainable Sanitation Alliance) steering group meeting on November 3rd and 4th 2007, held in Delhi. The objectives of the meeting were to chalk out strategies for Year of Sanitation 2008.

Ongoing activities and Immediate plans for the next six months

1. Organising the Regional Workshop on Ecological Sanitation in February is the most important ongoing activity.

2. UNH_WAC Capacity Building project of Citizen Committees Representatives for local self-governance for watsan in Gwalior.
3. Completion of SWRSA Study.
4. Grounding of UNU-INWEH center
Financial report.

ATTACHED SEPERATELY

Work plan for the coming period.

As the secretariat is going to move out of Hyderabad, India to BCAS, Dhaka, Bangladesh, there will not be any direct intervention by this office in future but as a member organization of CapNet SA. We will be working closely with the new host organization for a smooth transfer of roles and responsibilities and will be part of the general activities of the network in India and the region and continue to play an active role. As the former Regional Secretariat we will try to complete pending and ongoing matters like SWRSA study and efforts for grounding of  UNU-INWEH center. 

Conclusion.

The network has had significant achievements in the last 3 years and the co-operation of the Global Office has been very important without whose support many of the activities would not have been possible. We as a network have been reasonably successful in building capacities, and lobbying for incorporating principles of IWRM in planning and implementation through participation in various important meetings, seminars and workshops at various levels, which is a very important step ahead.

Activity by CapNet Pakistan has seen an encouraging resurgence. CapNet Nepal needs further inputs for revitalizing the group.

Recommendations

1) Communications within the region as well as individual country networks need to be improved to bring cohesive action.

2) More visibility is possible by planning and designing common programs/actions. It will also bring in cohesiveness as a unit within the region. The present work plans have an element of being random/adhoc and there is a need for adoption of a strategic approach. The first steps to address this have been initiated in the regional meeting held recently which had plans for common activities at regional level. They have to be supported to the maximum possible extent by all partners including global office.

