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1.0
INTRODUCTION
Being the regional network of capacity builders in water resources management in South East Asia, AguaJaring has managed various activities for the year 2007 under the contract Ref. 270407/00054126 between the United Nations Office for Project Services and National Hydraulic Research Institute of Malaysia (NAHRIM), as host of the regional capacity building network AguaJaring. 

2.0
WORK PROGRESS

The work progress as of 27th December 2007 is as follows: 
2.1
Capacity Building Activities

1. Regional TOT in IWRM, development of new regional TOT modules and 3rd SEA Water Forum
AguaJaring has successfully organised five regional programmes in 4 countries as follows:

1) Regional TOT on Legislation and Institutional Arrangement in IWRM was organized in Kuala Lumpur led by Dr. Salmah Zakaria. The regional TOT was held in collaboration with the Kuala Lumpur Bar Council and Ministry of Natural Resources and Environment. It focused on strengthening and enhancing the capacity of institutions and networks in the implementation of IWRM processes specifically on Legislation and Institutional Arrangement within the region. About 120 participants participated in the conference including 23 participants attended full-time for the TOT course.
2) Regional TOT on IWRM was organised in Davao, Philippines by Davao City Water District and Ateneo University, led by Rodora N Gamboa and Dr Ma. Cecelia G. Soriano. About 47 participants attended the TOT including 6 facilitators. The TOT has concentrated on the application of basic IWRM principles to local contexts, reflection of the challenges, and sharing of experiences and lessons learned. One of the major outcomes of the TOT is development of case study proposals for the ToolBox. 
3) Regional Capacity Building Needs Assessment (CBNA) was organised by AguaJaring in collaboration with IHE Indonesia and CKNet INA in Bandung, Indonesia on 3-7 Sept 2007 (Part 1) and in the 3rd SEAWF, Kuala Lumpur, 24th October 2007 (Part 2) lead by Mr. Jan T.L Yap. About 21 participants attended the CBNA Part 1 Program in Bandung while 16 participants attended the CBNA Part 2 Program in Kuala Lumpur. The CBNA program aimed to identify performance constraints and needs for capacity strengthening in the SEA countries to improve national water sector performance. The program has resulted to development of baseline documents for capacity buildings Needs Assessment for all countries in SEA Region which subsequently used to develop strategic plan and roadmap for AguaJaring.
4) Regional Dialogue on IWRM in WASH (Water Sanitation and Hygiene) was held on 23rd October, at the 3rd SEAWF, Kuala Lumpur in collaboration with Streams of Knowledge (STREAM). The event which was facilitated by Ms. Rory Villaluna of STREAMS had a total of 26 participants from Thailand, Malaysia, Myanmar, Vietnam, Indonesia and the Philippines. The main objective of the event is to deepen the understanding on Integrated Water Resources Management (IWRM) in order to identify issues and concerns in water, sanitation and hygiene (WASH) and vice versa. The outcomes from the discussion included policy recommendations that would facilitate the integration/interphase between WASH and IWRM and identification of further capacity building needs.  

5) Regional Training on Mainstreaming Gender in IWRM in collaboration with CamboNET/STREAMS was successfully organised in Siem Reap Province Cambodia lead by Watt Botkosal on 26-29 November 2007. The overall objective is to ensure that gender is integrated into IWRM in SEA through learning and sharing experiences and knowledge in integrating gender into IWRM and building efforts at establishing a regional network on gender mainstreaming in IWRM. The workshop focused on 4 selected sectors Water supply, sanitation, Agriculture and Fisheries and attended by 36 participants from SEA countries (Cambodia, Indonesia, Lao PDR, Malaysia, Myanmar, Philippines, Thailand and Vietnam).
2. National TOT in IWRM 

Two national TOTs was organised under the auspice of Aguajaring with the support of CapNet in 2 countries as follows:

1) National TOT on IWRM was organised in Davao, Philippines led by Rodora N Gamboa and Dr Ma. Cecelia G. Soriano. The national TOT was held as part of the regional TOT.
2) National TOT on Institutional Framework and Legislation was held on 26-30 November 2007 in Indonesia. It was organised by CKNet-Ina led by Mr Jan T.L Yap and involved 24 participants from universities, Ministry of Public Works, State Agency for National Planning, Consultants, and research institutes.
3. Other Programme - MyIWRM 

As part of the Aguajaring activities, MyCapNet has also commenced the project known as ‘MyIWRM – What Can I Do’. The project focused on developing capacity for the practical implementation of Integrated Water Resource Management in Malaysia among administrators, managers and users of water resources from government, NGO, private sector, and students (academia). The MyIWRM project will be extended to year 2008.
2.2
Network Management Activities

1. Organising Steering Committee meetings 

Two Steering Committee meetings were arranged in Kuala Lumpur Malaysia. The first meeting was held on 11-12 January 2007 and attended by 8 steering committee members from three SEA countries namely Malaysia, Indonesia and Philippines.

Major outcome of the meeting includes the birth of AguaJaring, the new brand name for the South-east Asia capacity building network. The SC members also deliberated on the Operational Guidelines which defines the vision, mission, activities and the overall governance of the AguaJaring. Other outcomes of the meeting were the work plan for the Year 2007 and inputs to be incorporated in the webpage. 
The second Steering Committee meeting was held on 22-23 October 2007 as part of the side event of the 3rd SEA Water Forum. The meeting has gathered 10 Steering Committee members or its representative including 2 new Steering Committee from Thailand and Myanmar. Major outcome of the meeting was the draft of the Work Plan 2008. A total of 17 activities were identified as part of a posible regional programme, of which  at least 12 activities are proposed national programmes. The meeting also reviewed the progress of Work Plan 2007 and improvements that need to be included in future activities as well as the AguaJaring webpage. AguaJaring was also officially launched during the 3rd SEA water forum. The Launching Gambit is as given in Annex 2.
2. Network management support for AguaJaring

Core support to AguaJaring network in the form of administration and communication tasks were carried out by the secretariat, headed by the Dr. Salmah Zakaria (Network Coordinator). Based in NAHRIM, Kuala Lumpur, the regional network coordinator was originally supported by two secretariat; Zati Sharip and Chan Yeng Mei. Fikry Abdullah joined the secretariat team in May 2007 followed by Ang Shin Ying who joined in June replacing Chan Yeng Mei. The secretariat has actively facilitates network management, delivery and knowledge management throughout the Southeast Asia region through various management of work plan and website, organisation of training and meeting, and other administrative and communication task. 
The network support from the AguaJaring secretariat to the countries in the region, have been continuous to help facilitate the implementation of the Work Plans as agreed in January covering the five regional programme events including TOT on Legislation and Institutional Arrangement in Kuala Lumpur, CBNA in Bandung, IWRM in Davao and Gender Mainstreaming in Siem Reap, Cambodia and Regional Dialogue on WASH-IWRM held on 23rd October 2007. The secretariat has also been instrumental in arranging the Steering Committee meetings including preparation of documentation, as well as compiling training materials from various programmes within the region, and updating and populating new resource person in the AguaJaring webpage. 
3. Development of network Database & website

The development of the AguaJaring website started in October 2006 and was reviewed after the first steering committee meeting in January to incorporate the new name and logo and other requirements as recommended by the SC members. The webpage is also the database of resource centres and resource persons of water-related activities within the region. The website has managed to attract registration of a total of 149 resource person, an increase of 44 new members since 31st August 2007. 8 Resource centres have been identified for the region. As of 25th December 2007, the website has been able to attract 2,644 visitors since its establishment with total page view of 11,496. Aimed to provide support to the region in terms of networking and sharing of information and knowledge in IWRM, the website has compiled at least 3 training materials and references for the region.
3.0 
CONCLUSION
The overall progress is shown in the Summary of Work Programme in Annex 1 including the amount of total seed money received from Cap-Net. The total budget is definitely more than the seed fund for example the Regional TOT on Legislation and Institutional Arrangement which costs USD25,463.00, and this is not inclusive of the cost for all resource persons, which are sponsored by their own organisations.

In general, the various activities organised throughout year 2007 has contributed in building and strengthening the capacity of the trainers with the latest know-how on the principles and practices of IWRM in-line with the overall objectives of AguaJaring.
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Summary of the Work Programme and the tentative budget (Jan – Dec 2007) as of 26th Dec 2007
	
	ACTIVITIES/DESCRIPTION
	WHERE
	WHO/HOW
	TOTAL SEED MONEY FROM CAPNET

	1
	Strengthen Secretariat, Develop Corporate Image, Maintain Communications among SCs and CFP (including other miscellaneous expenses)
	KL
	SC, Secretariat, Part Time Help, e-mails
	USD3,500



	2
	Develop Operational Guidelines
	KL
	SC & Secretariat
	

	3
	Integrated Work Plan 
	KL
	SC & Secretariat
	

	4
	Expand network to include CFP, more resource persons and resource centres 
	Internet, Courses, Conf, meetings etc
	SC & Secretariat
	

	5
	Virtual Library
	all
	all
	

	6
	Develop Webpage, Add Links, Populate RP & RC 
	KL
	Vendor & Secretariat
	USD4,000

	7
	1st SC Meetings 2007-1 
	KL
	SC Members
	USD830 (exclusive travelling cost for 2 SC)

	8
	Regional TOT

· IWRM, Lead SC: Cecilia

· Legislation and Institution, Lead SC: Salmah

· Capacity Building Need Assessment Lead SC: Jan Yap

· Gender mainstreaming
	Philippine

Malaysia

Indonesia

Cambodia
	PhilCAP/Ateneo Uni

NAHRIM/M’sian Bar Council

CKNet-INA

CamboNET

/STREAMS
	USD15,000.00

USD15,088.00

USD15,000.00

USD15,000.00

	9
	Development of New Regional TOT Modules

· Water Supply and Sanitation

Lead SC: Ananto

· River Basin Management System

Lead SC: Lee Jin

· Enviromental Management Procedures, EIA etc

Lead SC : Low Kwai Sim
	Indonesia

Malaysia/ Thai

Malaysia/

Myanmar
	HasannudinUni/ CKNet-INA

Mahidol Uni/

DR Consultant

ASPEC/LESTARI/

MyanmarWP
	

	10
	National TOT 

· IWRM

· Conflict Resolution

· Institutional Framework and Legislation

· Myanmar Country TOT

· Mini Hydropower for Rural Area

· Ecosystem for Water Resources Project

· Irrigation Water Management
	Philippine, Cambodia, 

Myanmar

Vietnam,

Malaysia
Indonesia
Cambodia
Myanmar

	PhilCAP, 
CamboWP
MyanmarWP

VietCAPNET

MyCAPNET
CKNet-INA

CamboWP
MyanmarWP/

AguaJaring/
CAPNET
	USD 7,000.00
USD 7,000.00


	11
	3rd SEA Water Forum

· Regional Dialogue on WASH in IWRM, (Research on available case studies, by September 2007) 

· 2nd Part; Capacity Building Need Assessment – Country Report

· 2nd  SC Meetings 2007-2 and Official Launch of AguaJaring


	KL Knowledge

Fair

Side Meeting

3rd SEAWF
	Streams/

AguaJaring

CKNet-INA & AguaJaring

AguaJaring
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Evolved from SEACAPNET

Start: January 2007


USD47,286.27
USD3,000.00

	12
	Develop base-line Documents on CB Needs Assessment for all countries in SEA Region
	SEA countries, 
	SC
	USD5,435.00



	13
	MyIWRM Project – “What Can I do”
	Malaysia
	MyCAPNET
	USD47,224.00



	
	Total
	
	
	USD192,863.27


Note

SC=Steering Committee, CB=Capacity Building, CFP=Country Focal Person
1 USD ≈ 3.49 MYR (22 Feb 2007)
Colour Keys

Completed
In-Progress
Deferred to Next year
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