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Session outline

Presentation and sharing LA-WETnet experience: 10

Group work: 30°
Groups presentations: 20°




Revision & Experiences in Tool 3:
Monitoring Forms for Network Outputs

A. Training and education courses
B. Case studies

C. Training materials

D. Meetings/workshops




LA-WETnet’s experience with Form A (training courses) (1)

1. Let participants know during the course they will be asked
some questions a few months later

2. Six months after the course, remind the host that “we” will
start this process. Underline their importance, and participants
know them, but not (always) the network secretariat

3. The secretariat starts, host follows and supports: e-mail to all
participants + Google form
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LA-WETnet’s experience with Form A (training courses) (2)

Dear xxxx.

You participated in the course “....................... "held from “................. at
R ”. Will you please take a few moments to answer these 3 questions. This will
help us to improve our work.

1.In which ways have you shared the acquired knowledge with your colleagues from your
own or other organisations?

2.Has the course contributed in such a way that your organisation has a more relevant
role in supporting sustainable water management? How?

3.Can you identify concrete changes in water resources management in your local area
which are a result of the course contribution? Which ones? In other words, has the course
contributed to better water resources management and preservation? Next are some
examples: a new policy, or legal arrangement; any infrastructure development or
improvement; new spaces for participation of stakeholders.

Thank you for your assistance,




LA-WETnet s experience with Form A (training courses) (3)

How was information shared (sharing)

oIf the organisation has been strengthened due
to the course (institutional strengthening)

If there were any concrete changes in water
resources management (effective changes).
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LA-WETnet's experience with Form A (training courses)

4. Insist, insist, and again, and again, re-send the e-mail to
participants, ask for help for the host

5. Skype or phone the host, set a goal “we need at least 75% of
responses”

6. Insist again and again, yes, you are right: be a pain the ass.




LA-WETnet's experience with Form A (training courses)

5. Identify categories and group responses.

6. Use an Excel sheet which you will use for many different
courses

7. Look for specific interesting quotes. Add them to your MELP
report. Contact that person if you think you can get a good story.




LA-WETnet s results included in MELP 2013

See MELP report
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Group work (questions assigned to various
groups if needed)

1. How many responses (% of participants) can we
realistically aim for?

2. The assumption is that those who respond have indeed
something to say. What do we assume about the others? Can
we do something? What could it mean? How can we
complete the missing info.?

3. Would we agree on using a web based system to register
participants and then asking them to respond these
monitoring questions on line?

4. This is vital for our future and the support we receive.
Should we modify the contracts conditions?




Next steps

Specific recommendations to be followed up by the group on
“Support to Networks”, in collaboration with persons bringing
experience and models to be replicated
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